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SUb:-MINUTES OF 158TH BOD MEETING HELD ON 12-06.2020.

Enclosed please find herewith Minutes of 1581h BOD Meeting held on 12-06-2020,

(Friday) at 2:00 PM in Board's Meeting Room, MEPCO HQ, Khanewal Road Multan, for
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MULTAN ELECTRIC POWER COMPANY
N{INUTES OF IS8TIIBO I) N{I.]ETING. IIELD ()N 12.06.2020 (FIUDAY) AT 2:00
I'M IN I}OAITI)'S llIEE'I'IN(; IIOOM. MEI'Co lIItAt) otJAIil'E II KIIANEWAI,

I . Mr. Akhlaq Ahmad Sycd Chairnran (.['hrough Vidco Link)
2. Engr. Tahir Mahmood Director/CEO
3. Mr. Zaffar Abbas Director (Through Vidco Link)
4. Muhammad Anwar Sheikh Direcror (Through Video Link)
5. Mr. Khalid Masood Khan Director
6. Shaikh Fazal Elahi Director (Through Video Link)
7. Mr. Shafique Ahmad Malik Director (Through Video Link)
8. Mr. Sajid Yaqoob Company Sccrctary

F'ollowing MEI,C0 ol'ticcrs attcnded the Mceting on call.
I . Mr. Jahangir Bhutta Finance Director
2. Mr. Nasar Llayat Maken D.G (llR & Admin)
3. Syed Khalid AliChishti GM ('t'echnicat)
4. Mian Javaid lqbal Addl: D.G (MM)

Meeting started under the Chairrnanship of Mr. Akhlaq Ahmad Syed. Chairrnan noted the quorum and
declarcd the meeting to be in order. Proceedings commenced with rccitation of verses from rhe Holy
Quran by Mr. Akhlaq Ahmad Syed.

The Mernbers and key management personnel dcclared that they are not directly or indircctly,
concerned/interested iir any contract or arrangement being considercd irr this []oard nreeting.

l"ollowing agenda itcns v,ere presenled to the lloard, lhe resullont discussions and clecisions of the
llOD ore tnrn etl us under:-
AGI.ln*l)A II'llilI NO. I
Lcave of abscnce of Ilonorablc Membcrs of BOD Mccting.
l'he Chairrnan of lloard of Directors accorded approval for lhe leave of absence of the llonorable
Member namely Mr. Saadullah Khan.
AGENDA ITEM NO. 2
'Io considcr and confirnr the minutcs of thc 157th BOD Mccting hckl on 16.05.2020.
Company Secretary apprised that the Minutes of 157'r'BOD Meeting held on 16.05.2020 dully
endorsed by the Chainnan BOD rverc circulated arnong all lloard Mcrrbcrs. Thc Chairman IlOl)
invited the attention ofall Membcrs for offering any reservation(s) / cornrncnts(s) regarding approval of
the minutes.

llcsolution
158-BOD-lf l Thcre being no objection from the house, IIESOLVED that the Minutes of 157'h llOD

Mccting held on 16.05.2020 be and is hercby confirured as truc rccord of rhc
proceed ings ofthc meeting.

AGENI)A ITI.]M NO. 3

Mattcrs relating to Audit Conrnrittec.
i. Approval of MEPCO Corporatc Budgct firr l'inancial Year 2020-21.
'l'he Board was apprised that thc agenda rvas presenled by Financc I)ircctor in 8'1'Audit & l,inancc
Conrmittce hcld on 06.06.2020. Ilc intimated that MEPCO Corporate tludgct fbr Opcrating and Capital
ExpenditLrre for F.Y.2020-21 has been prcparcd and is bcing prcscntcd to thc MEPCO llOD

Minutes of 1581h B0D dt: 12.06.202 0 Page 1

]tOAI) N{UI,]'AN.



At the very outsot, he apprised that the Corporate Budger for FY 2020-21 was prcscntcd in l57rh
MEPCO BOD meeting held on 16.05.2020 but Board relerred back rhe matter 10 Audit & Irinance
Committee for review of CAPIIX and OPEX in the light of discussion in the said mccling. In
compliance of directions of Board, the same was presented to Audit & Finance committce on
06.06.2020. Alter thorough discussion, the Committee has directed to reduce the CApllX and 1o rcvisc
the budgctary estimates with targct of 14.50% line losses.

Ilc further staled that observations of Audit& Finance Cornrnittee havc been incorporated in the
presented budget document. Ilc informed the Board that the line losses target has bccn rcvised
@ 14.50%, own source budget has been reduced from Rs.9,795 (M) to Rs.g,600 (M) and consumer
Finance Iludget has been reduced from Rs.9,800 (M) ro Rs. 7,s00(M) by reducing Rs.2,000 (M) under
SDGs. Other features ofbudget were also apprised to the Board in detail.
The Board was furthcr apprised that Audit Cornrnit1ee has also recommended to direct CE (p&E) and
GM (CS) to prescnt a detailed study bcfore 30th June,2020 regarding CAPEX investmcnl madc and
corresponding energy savings target against actual savings realizcd during last five ycars. l'hc Iloard
desired that thc study should bc presentcd to the Board lbr its consideration on or bcfore 3Orh June.
2020.
While summarizing thc Iludgct presentation, Finance Director inlormed the Board that lollowing
budget estimatcs have bcen figurcd out kecping in view past pcrfornrance, consumcr end tarifl,
projected availability ofpower, Covid-19 pandernic & inflationary trcnd etc:

lls. in million
Total Revenuc

Opcrating Cost and Othcr
Expenses

Nct l'rolit 23,289

Ou'n Source 8,600

Consurncr Finance 7.800

Capital E,xpcnsc (CAPEX) 16,400

Moreover, Consurncr lrinance heads will be utilized / allocated on quarterly basis, l" quartcr will be
allocated as per lhe slrategy for release of funds for FY 2020-21 and remaining quartcrs budgct will bc
allocated on the basis ofactual funds received under the rcspective head during the preccding quartcr.
Continuing with his briefing, Finance Director apprised that Budgct Disbursement Strategy has becn
prcpared on thc guidclines providcd by Muhamrnad Anwar Sheikh and thc same has bccn rechcckcd by
the Honorablc Mcmbcr.'l'he Iloard desircd to lollow lludgct Disburscnrcnt Stratcgy as revicwcd by
Muharnnrad Anwar Shcikh. lt was lurther dcsircd that no adjustmcnt in budget will be rnade during l"
and 2'd Quartcr, howcvcr; il any rcadjustrncnt is required by the rnanagcment, the same should be

presented to l]oard altcr vetting ol'Audit & Finance Commitlee and notification should bc issued to all
hcad of dcpartrnenls about allocation of budgct for their departmenls as pcr the strategy for rclease of
lunds for FY 2020-Zl.
While concluding, the Chairrnan and all members appreciated the cllorts of Financc Departmcnt and

lhc management lor completion ol'budget exercise in a n.reaningful and tirncly ensuring compliance to
the directions of thc Audil Cornmitlee and Board. Iloard further cxpressed its hopc that thc

rnanagement will achieve the budgetary targels.
'l'hc afler due delibcration rcsolved as lollows.

llcsolulion
1SS-BOD-IU RESOLVED that considering the request of Finance Director and thc

recommendations ol Audit & Finance Committee ol thc Board, approval lor the

proposed Corporate Budget of MEPCO for FY 2020-21 cornprising Opcrating

3 08,256

284.967
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lJxpenses Rs.284,967 (M) [PPP Irs.242,830(M) O&M Expenses Rs.36,0101 (M) and
Capital Expe ndirure I{s. 16,400(M) [DOp Rs.675(M), ELR Rs.2, I 30 (M) STG
I1s.3,600 (M) and lts.300 (M) lor MISI is hcreby accorded. Effcctive date of
implernentation is 0l .07.2020.

l'he resolution is based on thc following confirmations by the rnanagcmcnt of
MEP(]O.
a) No rnatcrial inlormation has bccn withhcld and rhc working papcrs rcprcscnt alr

Iaots of thc case.

b) All legal and codal lornralities have bccn complied with.
c) Thcre is no conflict of intcrest of any olficer olthc MEPCO.
d) certified that the case has been checked by the sponsoring officcr and is complctc

in all respects for consideration of Board of Dircctors, MEPCO.
e) Concerned official/officer of MEPCO,s management would be liable lor any

om ission/misstatement of the facts and figures in the working papcrs.
I)irection
158-BOl)-t)l Directed Financc Director to issue a notification to all hcad of dcpartmcnts about

allocation ofbudget for their departments as per thc strategy lor release oflunds lor Fy
2020-2t.
Dircctcd Financc Director to follow Budget Disbursenrcnt strategy as revicwcd by
Muhamrnad Anwar Sheikh.
Dircclcd CE (P&E) and GM (CS) to prcscnt a dctailed srudy bcfore 30'h Junc,2020
regarding CAPEX investmenr made and corresponding energy savings targcts achieved
against actual savings realized during last fivc years and their impact on MEpCO,s
T&D loss.

158-tlol)-t)2

ii. Approval Un-auditcd quartcrly accounts for Fy 2019-20 (2,'d euartcr).
l'hc lloard was appliscd that lhc agcnda was prescnted by Financc l)ircctor in 8d'nudit & l,'inance
Clonrmittcc held r-rn 06.06.2020. lle apprised thal Under ltulc-10 ofCodc of'Corporarc Govcrnancc
Ii.ulcs-2013, every public sector company is required to prescnt its quarterly Accounts bcfore
IIOD.MIIPCO has prcpared 2"d Quarter Accounts lor Current FY 2019-20, the salicnt fcarurcs arc
produced as undcr: -

Its. (Million)
i. Sales 165.51I
ii. Cost of Electricity 129.529
iii. Cross Profit 35.919
iv. Opcratinglixpenses:

-Salaries & others 7.344
-Post Retircme nt 6.480

-Dcpreciation 2.639
-lntcresr 0.738 ( 17.20 t)

v. Operating Profit 185.718

vi. Other lncome 3.889
vii. Net profit 22.607

The Board was inforrned that Audit & Finance Committee has recommended the case lor lloard's
approval.l-he lloard considered the case in dctailand after duc dclibcration rcsolved as follows.
Ilcsolution
158-lloD-lf3 ltll,SOl,Vlll) thal considcring the rcquest ol' Irinancc Dircctor and thc

rccommcndations ol' Audit & Finance Comnrittcc of thc Iloard, approval lbr 2"d

Quarterly Accounts lor IrY 2019-20 is hercby accordcd. fiH
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'lhc resolution is bascd on the lollowing confirnrations by lhe nranagcrncnt ol'
MEPCO.

a) No material inlormation has bcen withhcld and thc working papcrs rcprcscnt all
lacts ol the case.

b) All legal and codal lbrrnaliries have bccn complicd with.
c) 'l'here is no conflict of intercst of any officer olthe MEPCO.
d) Ccrtified that the case has bcen checked by the sponsoring officer and is complete

in all respects lbr consideration of l-]oard of Dircctors, MEPCO.
e) concerned official/officer of MEpco's management would be liable for any

orn ission/misstatelnent ofthe facts and figures in the working papers.
iii. Approval for Engagcmcnt of 'l'ax Consultants lbr Incomc 'I'ax/Salcs Tax Compliancc and

Advisory Scrviccs for 'l'ax Ycar-2021(b-Y 2020-2t).
-lhe Board was apprised that thc agenda was presented by Financc Dircctor in 8'r'Au6it & I,inancc
Committce held on 06.06.2020. lle appriscd that consequcnt upon dctermination of indcpendcnt rariff
of MEPCO, a scries of Income 'l'ax/Sales 'l'ax lssues being confrontcd lrorn time to limc. ln ordcr to
handle thc corpomtc ta\ rnaltcrs ol MIIPCO efficiently, scrvices of prolcssional Chartcrcd Accountant
I"irm arc being acquired sincc 2008. Iror current FY 20lg-20, M/s Dcloittc was cngagcd as 'lax
consultant of MEPCo lor prol'cssional fee @ 225,000 per month plus out of pockct cxpenses
(Rs. 2,700,000 per annum), with thc approval of MEPCO BoD vide Agcnda ltem No. 5 (iii) of its l47th
rneeting held on 0l-07-2019. 'l'he engagernent of consultant firrn was finalized a{icr opcn tcnder
process based on singlc stage two cnvelope system. 'l'he cxisting tax consultancy arrangcurcnt will
cxpire on 30-06-2020. As M/S Deloitte have rendered satisfactory tax consullancy & advisory scrviccs
during current FY 2019-20 (to date), the firnr was requcstcd to coultnunicate thcir conscnt for
continuity of tax consultancy arrangcmcnt for thc next l:Y 2020-21 on same tcrms & conditions. In
rcsponse, M/S Del<litte have conveyed their consent to continue the provision of tax advisory &
consultancy scrviccs to MEI'co lor the period 0l -07 -2020 to 30-06-2021 on exisring lcrms &
conditions.

Keeping in view thc quantum of work and cornplexities involved as well as satisfactory past
perlorurance of thc consultant firm, it was proposed that M/S Deloittc may be cngaged as tax consultant
ofMEPCO for a prolcssional fce @ Rs.225,000 per month plus out ofpockct cxpcnses Ibr IrY 2O2O-

2l.The lloard was informed that Audit & Finance Committce has rcconrmcnded the casc lor Boald's
approval.

Alter duc diligcnoe and considering Lhe pcrlbrmancc olthe consultants, thc Iloard resolvod as lbllows.
llcsolution
lSlt-Bol)-lt4 llI,lSOLVEl) that considering the request of I:inance Dircctor and rhc

rcconrmendations of the Audit & Finance Conrrnittec ol the lloard, approval lbr
continuation of er'rgagelnent oftax consuhants lor income tax,isales tax compliancc and

advisory services lor l'ax Year-2021 (FY 2020-21) on cxisting terms & conditions
that include a professional lec @ Rs. 225,000 pcr month plus out ol pockct cxpcnscs

is hcreby accorded.
'['hc resolution is based on the follorving confirmations by thc rnanagerncnt of
MI]PCO.
a) No rratcrial inlormation has been withhcld and thc working papcrs rcprcscnt all

l-acts of the case .

b) All legal and codal lbrrnalities have been complicd with.
c) 1'hcre is no conflicr of interest of any olficer olthc MEPCO.

d) Certified that the case has been checked by thc sponsoring ofllcer and is conrplcte
in all re specls lor consideration of lloard of Dircctors, MEPCO. 4a. 

lr-,t
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e) Concerned ol llc ia l/o lllcer of MEPCO's management would bc liable lor any
om ission/misstatcrncnt ofthe facts and figurcs in the working papcrs.

AGEI{DA ITT,M NO. ,I

Mattcrs rclating to Procurcmont Committcc.
i. Approval for rcviscd'I'cntativc Procurcnrcnt PIan lirr thc t-.Y 2020-2021 for ltcclamation of

6950Nos' Danragcd Distribution 'l'ransformcrs to thc cxtcnt ol lts. 420.59 (Million) and
rcmaining budgct of thc F"Y 2019-20lls. 235.84 Million ('lirtal lts. 656.43 Million) in rcspcct
of 'I'ranslbrme r lleclamation Workshops untlcr lVlliIrCO.

'l'he agenda was prcscntcd by the Ccneral Manager (OP). lle appriscd thc Iloard that Agcnda Itcm in
respcct of MEPCO 1'll workshops lor tentative annual procuremcnt plan to lhc cxtcnt of
I{s. 590.04million on the basis ol'9750No. 'l'll"s to bc rcclaimed during 2020-2021 was subrniled ro
Board in hs l57th mceting held on 16.05.2020, but the Uoard had referrcd back to managcmcnt to
submit revised working paper in Iight ofdiscussion made during that meeting.
He stated thal as per direction ol IIOD MEPCO, procuremcnt plan for the Iinancial Year 2020-2021 to
the extent of I{s. 590.04 Million has been revised and instead ol rcpair of 9750Nos. 'l7Fs which
includes 2800Nos. 2-['hasc'l7Fs, only 6950Nos. I)anraged l)istribution'l/l:s has bccn proposcd against
tentative cost 420.59 Million. Comparisort olcurrent year plan (2020-21) with thc last year plan (2019-
2020) was also communicated to the lloard. lt was lurther addcd that I{s.235.84 Million budgcr was
approved by lloard lor Financial Y ear 2019-2020 for reclarralion of 2400 Nos. Sick 'fransfonncrs. But,
due to COVID- l9 panderric and lock dolvn imposed by Covernment, rnatcrial procured against thc said
budgct grant is not expectcd to be Icccived up to Junc-2020. The sanrc is in pipe line and cxpcclcd to bc
receivcd upto August-2020. Keeping in view the above, CM (OP) rcclucsted the Board 10 accord its
approval for budget ol [is. 420.59 (M) for reclarnation of 6950 Nos. 'l'ranslormcrs l.Y 2020-21 and in
addition to thal, prcvior.rs year alrcady approved budgct grant Rs. 235.t14 Million was also rcqucsLcd to
be allou'cd to bc carlicd lbrward in the next year 2020-2021.
lJpon qucr1, ol'the ollc ol'ntembcrs, CM (OP) inlormed that last ycar approvcd budgct was lts. 352.45
Million and 7200 No lranslornrcrs wcre rcpaircd rvithin that budgct. whcrcas; thc tcntativc budgct
undcr discussion is amounl.ittg to I{s. 420.59 Million rvhich will be cnough for rcpair ol 6950
Nos.'l'ranslonlcrs.
'l'he Chairnran obsct'ved that considcring average expenditure pcr transfonlcr incurrcd during Iast year,
the denrandcd budgct lbr Financial Year 2020-21 scems to be on higher sidc. l-he nrcmbcrs discussed

the matter in dctail and alter due delibcration unanimously agrecd to accord approval lor ILs. 300

Million lor rcpair of 6950 Nos. Transformers. In addition to that, Board also agrecd lbr carrying
lorward prcvior.rs ycar alrcady approvcd budget ofRs. 235.84million in ncxr year 2020-2021 budgct.
'l'he Board altcr due deliberation rcsolvcd as follows.
llcsolution
158-BOD-lls ll.ll,SoLVEI) that considering the requcst of Gcncral Managcr (OP) approval for

Annual 'l'entativc Procurement l'lan rcquired for Transfonrcrs Reclamalior.r Workshops

under MIIPCO lbr thc FY 2020-Zl 1,o the cxtent of ll.s. 300 (M) for reclamation of 6950

Nos. 'l'ranslorrners and unused budget of lls. 235.84 M lor l:Y 2019-2020 to bc carried

forward in FY 2020-21 ('lotal Rs. 535.84 Million) is hcreby accorded.
'l'hc resolution is bascd on the Ibllorving confirmalions by the rnanagcmcnt oI
Ml.lt,co.
a) No rnaterial inlbrmation has becn withhcld and thc working papcrs rcprcscnt all

lacts oIthc casc.

b) All lcgal and codal lorrnalitics have bcen curnplicd with,

c) 'l hcrc is no conllict ol-intcrcst ol-any olliccr of tt e l,ttrt'CO. fr1N
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d) Ccltified that tlte case has bccn checkcd by the sponsoring ollccr and is cornplctc
in all rcspccts lor considcration of tloard of Dircctors, MIlpCO.

e) Conccrncd olllcial / ofllcer oI MI]PCO's managcrncnt would bc liablc lor any
omission / misstatement ol.the lacts and ligures in lhc working papcrs.

ii. Approval lbr annual r)rocurcment Plan for thc F/y 2020-2r amounting to l{s. 1056s
Million for Distribution Matcrial,'l'&P, AMUAMIi Mctcrs, Vchiclcs and itcms rclatcd to
DG (I.S) as agrced by l'inancc Dircctor in the light of Aurlit & Financc Committcc hetd
on 06.06.2020.

'['he agenda was prcsented by General Manager ('I'ech). He appriscd that Board that Agcnda ltcm was
presented to Board in its l57th meeting held on 16.05.2020.'l'he Iloard had accordcd approval lor
quantities of Disrriburion Material, T&p ltcms, AMR Mcters, vchicles & itcms rclatcd to I).c (l.s)
whereas, thc amount of Procurcrlcnt l)lan lvas dirccted to be calculatcd on somc on sornc logical
calculation ol the ratcs.

ln compliance of Board's dircction, revised working has bccn carried out. The rcviscd annual
procurement plan in rcspcct of Distribution Material has been preparcd on thc basis of avcragc ratcs of
purchase ordcrs of distribulion matcrial issued during anti as a result of this cxercise, thc plan has becn
reduced by Its.240.46 M I--Y 2019-2020.
Continuing with his briefing, he statcd that thc revised annual procurcmcnt plan aulounting ro Rs.l0g7g
million in diffcrent heads was lorwarded to Finance Dircctor. Ilorvcvcr; duc to reduction oflts.2000
rnillion in SDCS/other heads, net procurement plan workcd out is amounting ro lLs. I0565 nrillion..l.hc
detail is as undcr:-

l'r'ocurcorrnl I Ic{d llcr isrtl / Proposrd
,\llocatio

I)cposit Work t100

,170t)

4u0

618

8902

235 -
500

1672 tt72
r 2550 1007,t

p.c ( r.s) (c) .l9l .l9l
Crn|ld'l'otnl (A+tl+C) 0565

,, illion *a1'he quantirics of I)istribution Marerial againsr the availablc funds ol'lts. ti902
___l
s also

intimated to Iloard.
l'he Board considcred thc casc in detail and aftcr due delibcration resolvcd as lollorvs.
li.csolution
158-BOD-ll6 IIESOLVED that considering the request ofGencral Managcr ('lechnical), the approval

lor thc Annual Procurerncnt Plan amounting to I{s. 10565 Million lor l)istribution
Matcrial,'f&P, AMI/AMll Mctcrs, Vehiclcs and irerns rclatcd ro DG (l.S) is hcrcby
accordcd.
'l'hc resolution is bascd on the lollowing confirmations by thc managcrnent ol'MIltrCO.
a) No material inlonnation has been rvithheld and the rvorking papcr reprcsents all facls

of the case.

b) All legal and codal forrnalities have been complicd u,irh.
c)'l'hatthereisnoconllictol-intcrcstofau),nrembcr/Olliccrolrhe MUI,CO.(p

laeq: for I'l\' 202U21
(lts. in Milli0n)

1400

4700

SI)Cs

Capital Reccipt

IX)P 632
Ilcnovalion / El,R 2028

6r8
r087E
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1000

43',?

I otal ol l)ist: iU{trrirl (,\)

'l otlll of other hcfld (t])
C l.r'rd 'lotrl (A+li)

Nlaintcnancc

 MI
Vchicles

Il0{l
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d) Certified that thc case has becn checked by the sponsoring olficcr and is cornplcte in
all respect for consideration of Iloard olDirectors, MEPCO.

e) Any misstatcment of thc fhcts and figurcs in the wolking paper would makc MIjpCO
managcment liable for the consequences.

AGENDA I'I'T],M NO.5
Any othcr point with the pcrnlission ol'thc chair.
i' Approval lbr cngagcmcnt of llxtcrnal Auditors lbr lcgal antl linancial cvalualion of balancc

paymcuts of World Bank / Al)ll l,rojccts.
'l'he agenda was prcscnted by Finance Dircctor apprising the Board that thc case was prcscntcd by thc
Chief llnginccr (Dcv) PMU bclbre thc Audit Cornmittce in its 7'h meeting held on 02-05-2020 thal
variotls contracts/proiccts were executed under ADB/World llank Loans. I)espite thc fact thc foreign
relent loans of AI)B/World Bank have bcen closcd, some paymcnts are still pendinB which MIipCO
will be required to pay according to actual work done at sitc through MEPCO own rcsourccs. nlter
dctailed deliberations, the Audit Cornrnittee recommendcd to the lloard for dir.ccting the lfinancc
Director to rcqucst Extcrnal Auditors of MEPCO to carry out legal and financial cvaluation ol'each
case to asccrtain thc lollowing:

l. Whether the perrding pa)'ntcnt against each contract is legal and financially.justilied or
otherrvise.

2. To identil,v the responsible ollicers/offic ia ls f'or each delayed payment.
3. To identifi' the weaknesses in the processes rvhere improventent is possible and accor.dingly

gives its recomnrendations.

ln conrpliance oI above as wcll as keeping in vierv the paucitl, of tinte, the External Auditors ol'
MEPCO (Riaz Ahlnad & Cornparty. Charlered Accountants) \vere rc(luested viile letter dated
l3-05-2020 (o colnluutticate their consent as rvell as quote their fle tirl thc sutrject assignntenr as pcr'l()lls dclirrcd b\ the A[dit Conuritlec. 'l he Auditors convc] thL.ir consent. scopc ol' rvor.k.
rxcthodolog\'. lec and tirne schedLrle vidc letter datcd l4-05-2020. The Auclit6rs cluotctl lec
'ir: lls.7-i.000/- each case erclLrdilg Sales l'ax (Total I{s.1,125,000/- for all l5 cascs).'l hc quote ol-
Iixternal Auclitors appearcd to be reasonable in view of the scope of work and complcxitics involved.
Accordingly approval of Chicl Executive Officer MIIPCO was obtained being cospelcnt and
Iingagcment Lctter / Work Awald issued to the firm vide letter dated 29-05-2020. l'hc Auditors havc
started the subjccl assignrnent w.e.f. 03-06-2020 with target complction datc ol'30-06-2020.
'l'he lloard was requestcd to ratily the engagemenl ol' External Auditors lor lcgal and llnancial
evaluation of balance payments ol ADB / World Bank Projecls through MEPCO own rcsourccs as
rccomrncndcd by thc Audit Conrrniu.cc.
'l'he Membcrs of Audit & Finance Cotntnittee recalled that the rccommcndations wcrc givcn to lloarri
lor according its approval to direct Financc Director to requcst extcrnal auditors of Companl.' Ibr said
cxercise but the auditors have been hired without any prior approval of Board. l'he Board seriously
viewed this procedural violation and showed its displeasure.
'l'he Board considered the case in detail and after due deliberation resolved as lollows.
Ilcsolution
158-BOD-lt7 IIIISOLVED that the casc is hereby rele lred to Audit & Irinance Comrrriucc lbr its

consideration and lcconrnrendations.

ii. Approval lbr rccruitnrcnt of Finance Dircctor MEPCO.
'l'he agenda rvas ptcscntcd by thc D.G (lII{ & Adnrin) in l7'r' HII Cornmitlee Mccting hcld on
17.06.2020.1[c apprised the lloard that as per directions ol MEPCO BOD, advcrtiscnrcnt lor ths posl.

r.rl Finance Dircctor prcpared in accordance with Corporate Govcrnancc Ilules of SECP has bcor got
published in daily newspapcrs on 31.05.2020, with the direction to candidates lor subrnission of
applications within l5 days lrorn the date ofpublication of advertisemcnt. Moreovcr, a rclcrcnce has
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also becn nladc to Ministry ol lincrgi, (l)ower t)ivision), CoP, lslarnabad through Gcncral Managcr
(l Itt) I'llPCO vide this oliioc lcucr darcd 01 .05.2020 lor irs inlorrlation.
DG (llR & Adrnin) apprised thc lloard that casc was presentcd in Ilt{ Cornrnittee of thc l}oard who has
given following recontrnendations to the l-loard for according its approval lbr:-
a) lnviting quotations lrom top 5 "A" rated Chartercd Accountant F-irrns listed on State Uank of

Pakistan's Panel of Auditors to hire the scrvices of firrr lor complcting lurther recruitment process
and recomrnend the suitable Prof'essional flor appointmcnt as Finance Dircctor MI]pco.

b) Mr. Aftab l"azal prcsently r.vorking as acting Manager (CP&C) will look alter the post ol I:inance
Director, MIIPCO in addition to his own dutics as a stop gap / intcrinr arrangement with financial /
administrativc powcrs Iillthe llnalization of recruitment proccss.

'l'hc Board considercd thc case in dctail and after due deliberation resolved as lollows.
Iicsolutioo
158-BOl)-lltl

l s8-BoD-rt9

I{ESOI,VED that considering the request. of DC (lll{ & Adrnin), and rccommendations
of I ll{ Cournrittcc of the Board, the L}oard accorded its approval for inviting euotations
lrom top 5 "A" ratcd Chartered Accountant F-irnrs listcd on Statc llank of pakistan's

Pancl ol'Auditor to hirc the scrvices ol lirrn which will carry out thc scrutiny of
applications and complctc lurthcr recruitnrcnt pr.occss and recomrncnd thc suitable
Profcssionals lor appoinlment / interview as Financc Dirsctor M EPCO.
RIiSOLVED thar approval be and is hercby accordcd thal. Mr. Aftab I:azal prcscntly
working as acting Managcr (CP&C) will look altcr thc post of l.'inancc Dircctor,
MIlt'CO in addition to his own duties as a stop gap / interim arrangenrcnt with
financial / adrninistralivc powers till the finalization olrccruitment proccss.
'l'hc resolution is based on the following confimations by the managenrcnt ol-Mljl)Co.
a) No material inlormation has been withheld and thc working paper rcprcscnts all lacts

of the case.

b) All lcgal and codal lbnnalities have becn cornplicd wirh.
c) 'l'hat there is no conflict of interest of any rnenrbcr/Officcr olthc Mtil,CO.
d) Certilic:d that the case has been checked by the sponsoring ol'ficer and is courplctc in

all rcspect lor considcration of Board ol'Directors, ME,PCO.

c) Any misstatcment olthe lacts and figurcs in the lvorking paper would makc MlllrCO
management liable for the consequences.

'l'he mecting endcd with tharks to and lrorn thc chair.

(lingr. Saj t,)

Conrpany Secrcta N,II.]PCO
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