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	SOP FOR HIRING OF THE CEO FOR
	ACTION PLAN FOR RECRUITMENT:
	Review of Applications to Assess the Eligibility of Candidates
	Scrutiny of Applications and Short listing of candidates by HR & Nomination Committee
	Interview by the MEPCO Board (Total 55 Points)
	The shortlisted candidates will be interviewed by the MEPCO Board for further evaluation and approval for appointment of CEO.
	The quorum required to conduct the interviews of candidates will be similar to the quorum required to conduct the Board meeting.
	The shortlisted candidates will be required to appear in person in front of Board for the interview purpose with a comprehensive presentation (in MS Power Point format) on multimedia (covering introduction, achievements, experience and strategic visio...
	The Members will evaluate the Candidates as per following scoring matrix by assigning marks individually.
	The marks can be awarded as multiples of 0.5 only.
	The average score of all Members will determine the final candidate achieving highest average marks, for the post of CEO.
	Relative Ranking of Candidates (12 Points)
	Quality of Education/Training (3 Points)
	Quality of Experience (3 Points)
	Senior Management Experience (3 Points)
	Total Professional Experience (3 Points)
	Power Distribution Business Understanding (5 Points)
	Crosscutting Functional Skills (20 Points)
	Corporate Planning & Performance Management (4 Points)
	Budgeting & Financial Management (4 Points)
	HR& Administration, Capacity Building, reforms & Turnaround (4 Points)
	Procurement, Contracts and Projects Management (4 Points)
	Automation and IT Systems Management i.e. ERP (4 Points)
	Personality Profiling (15 Points)
	Communication Skills (5 Points)
	Initiative, Drive and “Out of the Box Thinking” skills (5 Points)
	Leadership & Consensus Building Skills (5 Points)
	Relevance of Past Five Years Experience (3 Points)




