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MEPC@
ENLIGHTENITIG LIVES

MT]LTAN E,LECTRIC POWE,R COMPANY
MINU'fE Iil rIELD ON 17.09.2017 UNI) A',l'

10:30 AM IN 'I'IIFI nOOM NO.211 N'I'DC COMMI'I"I'F]E ITOOM. WAI'DA IIOUSE.
I,AIIORI.]

1. Mr. Khalid Masood Khan Chairman
2. Muhamad Akram Ch: CEO/Director
3. Mr. Zafar Abbas Director
4. Muhammad Anwer Sheikh Director
5. Khawaja Muhammad Azam Director
6. Mian. Zahid Perveiz Marral Director
7. Mian Shahid Iqbal Director
tt. Mr. Asad I{chman Gillani Director
9. Irngr. Sajid Yaqoob Company Secretary

l-ollowing MI,IPCO officcrs attendcd thc Meeting on call.
. Mr. Irrrtiaz Ahmed Jigri, Finance Dircctor
. Iingr: Shahid Llameed Chohan, Chief Enginecr (Dev)
o lingr. Shahid Iqbal Ch., Chief Engineer (P&E)
. llngr. Ghulam Yaseen, Chief Engineer/CSD
. Muhammad Naeem Ullah HR & Admin Director.
. Engr. Sadiqullah Khan, Manager (MM)
. Engr.Abdul AzizNiazi, Chief Engineer (O&M)

'l'he Quorum was in order and thc Meeting started with recitation from the Holy Quran and due

pcrmission from the chair.
AGI,INI)A I'I'M NO.1
I)rescntation hv chicf cxccutivc otficcr unon thc Comrrany's performance.
Muhammad Akram Ch: Chief Ilxccutive Officer gave a detailed presentation to the Board upon the

Company's pcrformancc. While briefing the Board about the1'&D line losses, he apprised the lloard
that monthly linc losses lbr August,2017 have been decreased by 0.8% as compared to August,2016.
whercas. progressivc line losses upto August,20ll have been decreased by 1.7% as compared to

prcvious ycar. MIIPCO has achievcd 99Yo computed collection excluding increase in spill over and

subsidy lor the month of August, 2017 and 37,657 No. defective meters have been replaced against

CI,-90. All of 174 subdivisions havc been converted on Mobile Meter Reading and95Yo efficiency has

bcen achicved for the month of August, 2017 . While elaborating the detection charged and recovered

during thc f irst two months of current financial year, he apprised the Board that 22.90 MKWH units

amounting to Its. 271,.58 M havc been detected and 68.53 % of the charged amount has been

rccovcrcd liom thc customcrs. lJnder new Ordinance, 822 cascs were reported to Policc department,

out of which only 104 lrll{s have been registered. He further informed that 360 No. cases are ripe for

t)-1 Catcgory whcrcas; 99 No cases are ripe for l)-2 category. 647 No. of distribution transformers

have bccn damagcd during 0712017 and 08/2017 as compared to 924 No. in previous year.'fhe system

constraints of 12 No 11 KV feeders have been removed and work is in progress on 70 No feeders for

rcmoval ol'syslcm constraints. The progress for removal of system constraints on transmission lines

and powcr translbrmers is also under progress. The Members showed their satisfaction upon thc

ovcrall progress of the Company and expressed their confidence that the Company will achi^eve its
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targets and further improve its performance under the visionary leadership of Muhammad Akram Ch.

I)uring thc course of discussion the Board instructed as follows;
1. 'l'hc Iloard instructcd to ensure public awareness regarding newly established Complaint Redressal

Ccll (CRC) at Gulgasht.
2. 'l'hc Iloard desired to rcplace all the defective meters as sufficient stock is available and detail

working should be carried out for CP-90 meters having age 6 months to 1 year and up to 3 years.

3. 'l'hc lloard cmphasizcd to exert special efforts for improving the Mobile Meter Reading Efficiency
ol 62 sub divisions who have Yoage accuracy below 95%.

4. 'fhc Iloard desired that management should take up the matter with Police department to

vigorously lbllow the lodged FIRs or reported cases against theft of electricity.
AGENDA ITIIM NO.2
'l'o reviov thc c nliancc status of III{ Com Procurcment Committee. Audit Committcc
Sal'ctv Committcc's rccommendations and Iloard's dccisions.

Non-(-'omnliancc ol' dircctiv CS of IIII Committec Mcctins hcld on 8.05.2017 and anv other
issucs llcDurt rcg:trding attachmcnt of Officers/Ollicials at MFll'CO IIlQ Multan

'l'hc I IIt & Admin Dircctor presented the report of Review Committee constituted to review the cases ol'

attachmcnt ol'olficials at MITI'}CO FI/Q to the Board. 'l'he Iloard discussed the matter at length. 'l'hc

lloard instrricted thc III{ & Admin Dircctor to immediately issuc transfer/posting orders of tl-rc

officials/olllccrs who arc attached at MIIPCO Head Quarter and having more than 3 years stay at IIead

Quarler and it should be ensured that staff should be posted as per job description and no official/offrccr
should bc posted against the post othcr than his/her job description. 'I'he Board further instructed to

definc thc spccializcd jobs and a revised proposal in respcct of specialized jobs should be submitted to

the Iloard allcr vetting of the IIR Committee. After detailcd deliberation, the Board resolved as follows.

I)ccision
With abovc mcntioncd instructions thc lloard instructcd thc FII{ & Admin director to submit reviscd

proposal in rcspcct o1-spccializcd jobs to thc Board after vctting of thc III{ Committee.

ii. ADproval lirr creation of Dosts at ncwly url graded/convcrted from 66 kv to 132 kv srid station
Chal< tl3ll2-L u SS&'f division Sahirval ((;SO Circlc Shirval.

iii. Arlrrroval fbr crc:t tion of posts at ncrvly consllu!!q!!--1-32kv Grid Station Gelav Wall (Miran
I'ur) undcr SS& 'l'I)ivision Multan ((;SO Circlc Multan).

iv. Annroval fbr crea tion of nosts at ncwlY con ctcd l32kv srid station Kamccr undcr SS&'l'
division Sahiwal (GSO Circle Sahiwal).

1'. Annroval lbr c tion of nosts at ncwly constru ctcd l32kv srid station Maan Kot undcr SS&'l'
division Multan (GSO Circlc Mu Itant.

'l'hc proposal/policy for crcation of posts at newly constructed/ upgraded grid stations was presented thc

Iloard. 'l'l-rc lloard discusscd the report at length and resolved as follows.
Dccision
'l'he Iloard clcsired that staff of all grid stations should be regularized as per criteria/yardstick proposcd

by thc Committec and submit thc progress in next Board meeting'

vt. Annroval for transt'er/n ostins ol'MM'CO Iinr lovccs bcforc comnlction of manda torv stav &
attaclt nrcn

'l'he proposcd transfcr/posting policy was presentcd to the Board for its consideration. After due

considcration thc Iloard rcsolved as follows
Dccision
pio n*r.a instructcd thc I II{ & Admin I)ircctor to prcscnt the report to the Board allcr vctting o1' I II{

Comrnittcc.
vii 'l'o rcconsider thc casc rcsarding t of 04 x advancc increm cnts to the officcrs who havc

bccn initia llv annointcd on thc of MIIA / Mastcr Dcsree in man t scicnces.

l'he rcport was prescntcd to the Board for its consideration After due consideration the Board resol ved
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as lollows
I)ccision
ft''" tlu*A instructccl thc IIR & Admin f)ircctor to present the report to the Board after vetting of FIR

Committcc.
vIil. I)clibcration u n rc(I ucst for navmcnt rtf s cs rv.e.f . 15.03.2013 in rcsncct of Muhammad

lrl'an Zil'irr Arvan AM (Comnutcr) MCC Multan.
'l'hc Iloard was appriscd that on the instructions of the HR Committee, the matter was taken up with
CIIO GIiNCO-lll rcgarcling issuance of NOC in order to regularize the absorption of Muhammad Irfan

/.atar Awan AM (Computer) MCC or taking him back on duty in GENCO-III. CEO GENCO-III has

intimated that thc mattcr is still subiudice Lahorc High Court Multan Bench. However, CEO GENCO-

III has not intimatcd about dcpositing of his monthly salaries in Lahore High Court Multan Bench

dcspite of 5 rcmindcrs.
Dccision
'l'l-rc Iloard instructed thc IIR & Admin Director to pursue the matter and submit any progress achieved

in ncxt mccting.
ix. Approval I'or SOI' rding srant ol'ncrmission to gct admission for higher studies for

MF]I'CO O / oflicials.
'l'hc rcport was prcscnted to the Board for its consideration. After due discussion, the Board resolved as

Ibllows.
Dccision
'l'he lloard instructcd the FIR & Admin Director to present the report to the Board after vetting of FII{

Committcc.
x. Annroval lirr Mcdia Partn crshin with WASIII] TV.
'l'hc proposed draft IIOI was present to the Board for its consideration. The Board after due deliberation

rcsolvcd as lollows.
I)ecision
'l'hc lloard instructcd thc LIR & Admin Director to explore the possibility of engaging other companics

inclucling mcdia for advcrtisement and submit a comprehensive proposal to the Board after vetting of the

I II{ Committcc.
xl. Annroval Ior nt ol'cxtcnsion in rclaxation of mandatorv nromotion train courscs for thc

ur of timc scalc u
I'}S-l to 16

n MEPCO cm ve cd

'l'hc Iloard was appriscd that about 880 officials of various categories are awaiting for Departmental

Promotion fraining who have passed DPE, having 10 years service and are otherwise eligible for Time

Scalc Up-gradation. As per information received from Deputy Manager (Training) R'tC, it is not

t-casible to incrcase thc number of courses at RTC/participants due to accommodation at one timc.

Ilcsidcs this, thcrc is also acute shortage of class rooms, furniture and there seems no possibility of
cnhancemcnt of training facilities in very near future. The Board after due discussion did not agree with

thc obscrvations and instructed the FIR & Admin Director to devise a mechanism for enhancement of
training lacilities.
I)ccision
Lh. ttou.d instructcd thc LIR & Admin Director to prepare a mechanism for enhancement of training

lacilitics at training ccntcrs and present the same to the Board afler vetting of the HR Committee.

xii. Annroval of' rcvisi<tn of Drcs t Orsanization cturc/vardstick of MITPCO.
'l'hc Iloard was appriscd that on thc instructions of FIR

in undcr proccss kccping in view the ncw tcchnologies

tinancial hcalth ol'thc company. '['he said rcvision wil
guidancc of Mr. Khalid Masood fhan. 

\j

Committec, revision of organizational structurc

being introduced, out sourcing of some jobs and

I bc completed in due course of time under thc
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I)ccision
'l'hc Iloard inslructcd thc I-lR & Admin Director to complete the revision of present organizational
structurc on war looting basis and prescnt the same to the Iloard after vctting of the FIR Committee.
xiii. Annroval lbr recruitment of Chief Internal Auditor in MEPCO.
'l'hc f]oard was appriscd that interview process was conducted by the HR Committee. However, the

Committcc also rccommended to fix the period of contract as 3 years in the advertisement which

should bc lurthcr cxtcndablc on satisfactory performance instead of 1 year. After due diligence, the

I IR Committcc has rccommcnded to re-advertise the post of Chief Internal Auditor.
I)ccision
'l'hc lloard adviscd the IIIt & Admin Director to re-advertise the post of Chief Internal Auditor as per

rccommcndations of the IIR Committee.
a) N0 N C O M I' L I ANCI,I OF' I'ltOC ti IlI,lM I,lNl' COMMI'I"I'E I,l M EETINGS
i. Annroval lbr MOtl for Construction of ncw KV indcncndcnt Grid Station by l'IEI)M(l

lirr Il.Y Khan Industrial Ilstatc, Il.Y Khan for 50 MW Loacl.
'l'hc Chict'llnginccr (P&li) apprised thc Iloard that after having detailed discussion with legal, CSD and

PD (GSC) thc case has becn prcscntcd to the Board in its last meeting and the Board has accorded its
approval. 'l'he Iloard showed its satislaction upon the compliance.
ii. Approt4l of nrorrosal for out sourcing of 1lkv'l'hatha Gabolan fcedcr.
'l'he Chicf llngincer/CSD apprised the Board that the case will be presented in upcoming Procurement
Committcc Meeting. 'fhc Board discussed the concept and different features of out sourcing of 1l kv
lcedcr and aller due consideration resolved as follows.
I)ecision
'l'he Iloard instructed the Chief Engineer/CSD to explore other possibilities of out sourcing of 1l kv
lcedcrs and prcpare a workablc comprehensive proposal for Board's consideration/approval after vetting
o1' thc Procurcmcnt Committee.
iii. Annroval lilr Drocurcmcnt of clv Crancs and Iluckct Cran cs.
'l'he III{ & Admin Director apprised the Board that the case is under process which will be completcd in
due course ol'timc.
l)ccision
'l'hc tloard dcsircd to complctc the process at earliest and present the progress in next meeting after
vctting of thc I'rocurcmcnt Committee.
b) NON- COMPI,IANCE OT'AUDIT COMMITTEE MEETINGS.
i. Annroval forwritc off I{s:310250/- Involved in Draft Para No.l77l99 basr:ql!al\dv4n!e Para

No.l326 lbr thc ycar. 1998-99.
ii. I)rcscntation bt' Managcr (lnternal Audit).

v iii. Apfrroval to rvritc off an amount of lls. 55,t16,914/- on account of shortase of matcrial against
Late Mr. Ghulam I) stagir LI'M-I (Latc).

'l'hc Iloard was apprised thc above mentioned cases will be presented to the Audit Committee in its ncxt
meeting and the samc will bc presented to the Board with the recommendations of the Audit Committee.

I)ccision
'l'hc Iloard instructed the Chicf Engineer (O&M), Manager Internal Audit and PD (Const:) to present thc

cascs to the Audit Committee in its upcoming meeting.
c) NON- COMPLIANCE OI,'SAF'ILTY COMMITTEE MEETING.
'l'he Chicf Ilnginccr (O&M) appriscd the Board that as per decision of the Board, necessary ordcrs havc

bcen issucd to thc lower formations for compliance and the instructions issued by the Safety Committee

of thc Iloard arc bcing complied. The Board showed its satisfaction upon the compliance of the decision

ol-thc lirard. \./,v
127tt llOD Meeting dated 17.09.2017 Page 4



, \t .

t

I)ccision
'l'hc Iloard instructcd to present detailed compliance upon the instructions of the Safety Committee in its
upcoming meeting.
Agcnda Itcm No.3
Any othcr points with the rrermission of the chair.
a) l)uring the course of discussion, the Board advised the Company Secretary to carry out the necessary

working for moving to electronic/paperless meetings on the analogy of GEPCO & NTDC.
b) 'l'hc Iloard instructed the Chief Engineer (Development) to formulate the Black listing policy on thc

analogy of N'IDC.

'l'hc Mccting concludcd with thanks to and from thc Chair.

(Engr.
Company MIiPCo

)
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