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MULTAN ELECTRIC POWER COMPANY
MINI]TES OF 136TII MEPCO B.O.D. MEETING HELD ON 02.06.2018 (SATURDAY) AT

\-,

l1:00 AM IN MBPC O CONFERBNCB ROOM. KHANEWAL ROAD MTILTAN
1. Mr. Akhlaq Ahmad Syed Chairman

2. Muhammad Akram Ch Director/CEO
3. Mr. Saadullah Khan Director (Through Video Link)
4. Mr. Khalid Masood Khan Director

5. Mr. Bilal Ahrnad Butt Director

6. Mr. Asrar Ahmad Malik Director

7. Engr. Sajid Yaqoob Company Secretary

Following MEPCO officers attended the Meeting on call.

1. Engr: Shahid Hameed Chohan Chief Engineer (Dev).

2. Engr. Abdul Aziz Khan Niazi Chief Engineer (O&M) Dist.

3. Engr. Shahid Iqbal Ch: Chief Engineer (P&E).

4. Engr. Chulam Yaseen Chief Engineer/CSD.

5. Mian Ansar Mahmood Finance Director

6. Muhammad Naeem Ullah HR & Admin Director.

7. Engr.Abdul Sattar Manager (Procurement) Dist

The Meeting started with recitation frorn the Holy Quran by Mr. Akhlaq Ahmad Syed. The Company

Secretary intimated the Board ol the "Leave of Absence" request received fiorl Muhammad Anwar

Shaikh, Mr. Shaheryar Arshad Chishty & Mr. Zafar Abbas Honorable Members of MEPCO Board.

The Board, after due consideration, granted the leave of absence to the Honorable Members. The

Chairman Board noted the quorum of the meeting and declared the meeting to be in order. The Board

Members and key management personnel declared that they do not have any conflict of interest in

respect of any Agenda Item being discussed in this rneeting.

Following agenda items were presented to the Board. The resultant discussions, approvals and

directions of the Board are narrated as under.

AGENDA ITEM NO.l
To consider and confirm the Minutes of 135tr' BOD Meeting held on 26.04.2018.

The Company Secretary apprised that the Minutes of l35tr'BOD Meeting held on26.04.2018. dully

endorsecl by the Chairman Board were oirculated arnotrg all the Board Members. The Chairman

invited the attention of all Board Members for ofl-ering any reservation(s)/comments(s) regarding

approval of the minutes.

Dccision
136-BOD-R1 There being no objection from the house, RESOLVED that the Minutes of l35tr'

BOD Meeting held on26.04.2018 be and is hereby confirtned as true record of the

proceedings of this meeting.

AGENDA ITEM NO.2

To consider and accord approval for the following matter relating to HR Committee.

i. Approval for posting at MEPCO Computer Center Multan under wedlock policy.

The agenda was presented by HR &Adrnin Director. The Board was apprised that the case was

presented to the HR Cornmittee in its rreeting held on 25.04.2018. 'fhe Cottrrnittee r.vas apprised that

Mrs. Farhana Rasheed, Dy: Manager (CO) MCC, Bahawalpur has requested for her posting in

MEPCO Computer Centre, Multan under Wedlock Policy. She stated in her request that she has been

prornoted frorl Assistant Manager (CO) to Dy: Manager (CO) and posted as Dy: Manager (CO)
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B/pur vide this office order dated 12.09.2017. Her husband is a Government Employee working at

B.Z. University as Jr. Clerk. Due to her transfer to B/Pur, her family is very much disturbed. She has

two little kids. Her mother and mother in law are very old and sick; therefore they cannot look after

her children during office time. Her kids are registered in day care center facility provided by

MEPCO. She brings them to her office daily due to non-availability of any support at home. If she is

posted outside Multan then it will be very difficult for her to perform her duties due to travelling and

family issues. She has requested for her transfer at MEPCO Computer Centre, Multan on humanitarian

grounds under Wedlock Policy. Mrs. Farhana Rasheed, Assistant Manager (CO) MCC, Multan was

promoted and posted as Dy: Manager (CO) MCC, B/Pur due to non-availability of vacant post of Dy:

Manager (CO) at MCC, Multan vide this office order dated 12.09.2017. Now, one post of Dy:

Manager (P/SA) MCC, Multan is lying vacant due to transfer of Mr. Muhammad Ali, Dy: Manager

(p/SA) MCC, Multan to MCC, R.Y. Khan vide this office order dated 13.02.2018. As per Wedlock

policy "where a request is made for posting at a different station in the same department/service/cadre

in which an employee is already serving, the request may be accepted subject to availability of a post

in the same BPS". As per PEPCO transfer / posting policy of officers adopted by MEPCO vide office

order dated 18.01.2018, no transfer will be made before completion of mandatory stay of atleast 02-

years on a particular post. The Committee was requested to recommend the case for Board's approval.

The Board was apprised that HR Committee of the Board has recommended this case for Board's

consideration and approval. The Board was requested to accord approval for transfer of Mrs. Farhana

Rasheed, Dy: Manager (CO) MCC, Bahawalpur from MCC, Bahawalprrr to MCC and Multan under

Wedlock Policy in relaxation of PEPCO transfer policy.

Decision

136-BOD-R2 RESOLVED that considering the recommendations of HR Committee of the Board,

the approval for transfer of Mrs. Farliana Rasheed, Dy: Manager (CO) MCC,

Bahawalpur from MCC, Bahawalpur to MCC, Multan under Wedlock Policy in

relaxation of PEPCO transfer policy is hereby accorded'

The approval is based on the following confirmations by the management of MEPCO.

a. The working paper represents true facts of subjected case'

b. Any misstatement of the facts and figures in the working paper would make

MEPCO management liable for the consequences

ii. Approval for retentions of ELR Division Multan and ELR Sub-Division Multan Camp at

D.G. Khan up to 30-06-2018.

The agenda was presented by HR &Admin Director. The Board was apprised that the case was

presented to the HR Committee in its meeting held on 25.04.2018. The Committee was apprised that

project Director (Const) MEPCO vide his letter dated l8-01-2017 stated that numerous projects were

initiated under Construction Directorate and funds in rnillions were allocated / sanctioned to carry out

electrification works. The brief detail of works and funds allocated to PD (Const) Directorate is given

below:-

Sr.
No.

Dcscription
No. ofworks

under
progress

Estimated Cost
(ln millions)

(l) Village Electrification under PAK DMCs t44 I r8.368

(2) Village Electriflcation under SDGs 5ll7 379t.697

(3) Village Elcctrillcation under PWP-ll 698 523.500

(4) Deposit Work 262 t474.865

(s) HT Feeders r69 4373.43

(6) LT Proposals under Head ELR 1042 677.30

(7) LT Proposals under Head World Bank 207 134.55

Total 7639 r I 093.7 I

In order to cope with the urgency of completion of running electrit'ication works due to increase in

work load and execution of LT Proposals, Augmentations and Feeders / Rehabilitation Works, PD
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(Const) MEPCO requested for restoration / reactivation of the functioning of ELR Division Multan
with its 01 No.Sub-Division at Multan temporarily and to keep these offices at DG. Khan in order to
share heavy work load of development works with construction Division DG. Khan till the completion
of works. The detail of works executed by R&RE Division MEPCO DG. Khan is as under:-

Sr.
No.

Description
No. of works

under
progress

Estimated Cost
(In millions)

(l) Village Electrification under PAK DMGs 723 630.19
(2) Vil lage Electrit'ication under SDGs 1ts7 497.568
(3) Deposit Work t7 226.058
(4) HT Feeders l3 299.84
(5) LT Proposals under Head ELR tt2 72.8
(6) LT Proposals under Head World Bank 07 4.5 5

Total 2029 I 731 .006
Keeping in view the urgency of work as narrated above, Chief Executive Officer MEPCO accorded
approval for temporary restoration/retrieval of ELR Division Multan and ELR Sub-Division Multan
under PD (Const) MEPCO Multan alongwith internal arrangement of staff by PD (Const) MEPCO
Multan with its functioning at DC.Khan for sharing the heavy work load with (Const) Division
DG.Khan under PD (Const) MEPCO till the completion of electrification schemes & development
works vide this office order dated: 17-10-2017. Subsequently, MEPCO BOD in its l33rd meeting held

on 02-02-2018, against agenda Itern No. 5(i) accorded approval and ratified the order of Chief
Executive Officer mentioned above regarding temporary restoration / retrieval of ELR Division
Multan and ELR Sub-Division Multan under Project Director (Const) MEPCO Multan along with
internal arrangement of staff by Project Director (Const) MEPCO and functioning of these

restored/retrieved ELR Division Multan and ELR Sub-Division Multan at DC. Kharr for sharing the

heavy work load with (Const) Division DG Khan, and restoration of ELR Division Multan and ELR
Sub-Division Multan was validated for only six months. Hence, the validated period of six months
(from l7-10-2017 to 16-04-2018) has been expired on 16-04-2018. Now, PD (Const) MEPCO has

stated vide his letter dated: l7-04-2018 (Annex-C) that XEN RRE Division DG. Khan has intimated
that SDGs works under "Prime Minister's Global Sustainable Development Goals (SDCs)

Achievement Programme" removal of constraints feeders and LT proposals works are under progress

(Detail at Annex-D). There is a huge pressure frorn the legislators for early cornpletion of pending

works. The progress of RRE Division DG Khan with sharing of ELR Division Multan and ELR Sub-

Division Multan camp at DG Khan has been irnproved during last six months. Therefore, keeping in

view the request of XEN DGK, PD (Const) MEPCO has requested to extend the retention period of
ELR Division Multan & ELR Sub-Division Multan Carnp at DG Khan up to 30-06-2018 in the best

interest of company's works. The Committee was requested to recomrnend the case fbr Board's

approval. The Board was apprised that HR Committee of the Board has recommended this case for
Board's consideration and approval. The Board was requested to accord its approval for extension in

retention period of ELR Division Multan & ELR Sub-Division Multan Camp at DG. Khan upto

30-06-2018 in the interest of work.

Decision
136-BOD-R3 RESOLVED that considering the recomrnendations of HR Cornrnittee of the Board,

the approval for extension in retention period of ELR Division Multan & ELR Sub-

Division Multan Camp at DG. Khan upto 30-06-2018 in the interest of work is

hereby accorded.

The approval is based on the following confirmations by the managernent of
MEPCO.

a. The working paper represents true facts of subjected case.

b. Any misstatement of the facts and figures in the working paper would rnake

MEPCO management liabte for the consequenc "t.W
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iii. Approval for relaxation in upper age limit in the light of order dated 28.02.2018 passed by
Hon'able Lahore High Court Bench at Multan in writ petition No.3029/2018 filed by Sohail
Anjum S/o Bshir Ahmed Vs Chief Executive MEPCO etc

The agenda was presented by HR &Admin Director. The Board was apprised that the case was
presented to the HR Committee in its meeting held on 25.04.2018. The Committee was apprised that
Mr. Bashir Ahmed Ex-LM-II died during service on24.03.2017. His son Mr. Sohail Anjum applied
for his appointment under Employee's Children Quota (died during service). His particulars are as

under:-

l. Name/Father's Narne. Mr. Sohail Anjum S/O Bashir Ahmed
2. Qualification. Matric with Science (599/350) 70/7%
3. Date of birth. 27.11.1978.
4. Age at present. 39 years 03 rnonths & 17 days.

The required age for appointment is 30 years. 05 years relaxation in upper age limit is adrnissible to
the children of employees, who died during service as per Director (Establishment), S&GA Lahore
Office Memorandum dated 16.06.2008 i.e up to 35 years. However, the candidate's age is above 35
years. As per Managing Director, PEPCO office order dated 21.02.2008, CEO is competent for age

relaxation of 05 years i.e. up to 35 years and BOD is competerrt to relax l0 years age i.e. up to 40
years. It is further mentioned that MEPCO BOD in its meeting held on 29.01.2016 rejected the similar
nature of requests of children of employees (M/s Naeem Sarwar & Muhammad Baqir) for relaxation in
age. However, on the direction of Hon'able Lahore High Court Bench at Multan, MEPCO BOD in its
meeting lield on 26.07.2016 has accorded approval for relaxation in upper age lirnit in respect of
Mr. Naeem Sarwar with the instructions to HR & Admn: Director to take necessary steps to ensure

that the case will not be quoted as precedent in future. Therefore, this office has already rejected 05

Nos. such cases for relaxation in upper age limit and request of above petitioner Mr. Sohail Anjurn
was also regretted vide this office letter dated 23.08.2017. Now, Mr. Sohail Anjum has filed writ
petition before Hon'able Lahore High Court Bench at Multan for his appointment under Employee's
Children Quota (died during service) by putting the case of the petitioner befbre MEPCO Board of
Directors fbr age relaxation of I 0 years in the light of order dated 27 .02.2008. The Hon'able court vide
order dated 28.02.2018 disposed-off the petition with the following orders:-

"Office is directed to transmit a copy of this petition alongwith its all annexures to the Chairman
Board of Directors, MEPCO Multan, who shall treat it as a part of petitioner's pending application
and will decide the sarne strictly in accordance rvith the rules and policy as and when the meeting of
the Board of Directors will be convened".

The Committee was requested to recommend tlie case for Board's approval. The Board was apprised

that HR Cornmittee of the Board has recommended this case for Board's consideration and approval.
The Board was requested to accord its approval for relaxation in upper age upto 40 years in respect of
Mr. Sohail Anjum S/O Bashir Ahmed for his appoirrtment commensurate to the qualification under
Employee's Children Quota (died during service) in the light of order dated 28.02.2018 passed by
Hon'able Lahore High Couft Multan Bench in writ petition No.3029/201B.
Decision
136-BOD-R4 RBSOLVED that considering the recommendations of HR Committee of the Board,

the approval for relaxation in upper age upto 40 years in respect of Mr. Sohail Anjum
S/O Bashir Ahmed for his appointrnent comrnensurate to the qualification under

E,rnployee's Children Quota (died during service) in the light of order dated 28.02.2018

passed by Hon'able Lahore High CoLrrt Multan Bench in writ petition No.3029/2018 is

hereby accorded.

The approval is based on the following confirmations by the management of MEPCO.
a. The working paper represents true facts of subjected case.

b. Rules and procedure as laid down ir.r such case has been duly cornplied with and adopted by
the MEpcb.Qy'
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c. Financial evaluation ofthe case has been carried out correctly on the basis oftrue facts.

d. Any Misstatement of the facts and figures in the working paper would make MEPCO
management liable for the consequences.

iv. Approval for extension / retention of contract employees & daily wagers.
The agenda was presented by HR &Admin Director. The Board was apprised that the case was

presented to the HR Committee in its meeting held on 25.04.2018. The Committee was apprised that

the present status of Man Power (Tentative) under MEPCO is as under:-

Sanctioned
Worhing

Total
Ile gul:rr Contract

24899 l 5559 l7 19 17278

Total Working under MEPCO
No. of Daily Wagers working Lrndcr MEPCO
No. of Part Timers under MEPCO
Outsourced Labour
Total Head Counts under MEPCO

: 17278
: 1933
: 369
: 305
= 19885

The contract employees & daily wagers (75 & 89 days spell basis) are working in various offices

under MEPCO. Field offices are requesting for their further extension / retention in contract & daily

wages period due to huge volume of work. Presently, contract employees & daily wagers are working

in MEPCO as per following detail:-

1. Contract Emrrloyees:-

MEPCO BOD in its 134'h meeting held on 20.03.2018 vide agenda item No. 5(i) notified by Company

Secretary vide No.24390-414 dated02.04.2018 has allowed extension / retention upto 31.05.2018 in

respect of allcontract ernployees to regularizethe payment of salaries of the employees.

2. Semi-skilled Dailv W Lahour in (Ol') Circles
MEPCO BOD through circular resolution No.7/2017 dated 24.01.2017 accorded approval for

engagement of 500 x Nos. semi-skilled daily labour on need basis / requirement purely on temporary

basis for 75 x days from the Domicile of the District in which Operation Division falls fora period of
02 x years. However, presently 473 x Nos. daily wager are working in different (OP) Circles.

3. Dailv Wases Labour under Transfor mer Reclanration Workslto n Mu Itan. Vehari &
Rahalvalllur:-

MEPCO BOD in its l34th rneeting held on 20.03.2018 vide agenda item No.5(i) & 5(iii), notified by

Company Secretary vide No.24390-414 dated 02.04.2018 has accorded approval for continued

extension / retention of 101 x Nos. daily wagers working under Executive Engineer (TRW) MEPCO

Multan for the period upto 3 1.05.201 8.

4. Continued lletcntion of 354 x Nos. & 961 x Nos. (Un-Sl<illetl) Dailv Wa lrers rvorking under

Proiect Director (Construction) :-

MEPCO BOD in its decision taken in 134'r'meeting held on 20.03.2018 vide agenda itern No.5(iv) &

5(i), notified by Company Secretary vide No.24390-414 dated 02.04.2018 has accorded approval for

continued retention of 354 x Nos. daily wagers working under Project Director (Construction)

MEPCO for a further period of 89 x days upto 31.05.2018. MEPCO BOD in its decision taken in 126th

meetingheldon l0.09.20l7videagendaiterrNo.6(v),notifiedbyCompanySecretaryvideNo.9363-
85 dated 21.09.2017 has accorded approval to authorize Chief Executive Officer, MEPCO for

retention of 961 xNos. un-skilled daily wagers under Project Director (Const:) MEPCO for 75 x days

w.e.f 12.06.2017 to25.08.2017 and further extension if required in future upto the period of one year.

Chief Executive Officer, MEPCO has already accord approval for further retention to the said daily

wagers upto 13.04.2018 vide office order dated 19.02.2018.

5. Continued Retention of 17 x Nos. Dailv Waser (Un-Skilled) &04 x Nos. Dailv Waeer (Sub

Ensineer Civil / Surveyor) workine under Proiect Director (GSC):-

MEPCO BOD in its decision taken in l32nd meeting held on 28. l2.2ol7 against agenda item

No.4(xxiii), notified by Company Secretary letter No. 18053-77 dated 10.01 .201 8 accorded approval to

authorize CEO MEPCO for continued retention of l7 x Nos. daily wagers working under

Minutes of 136th BOD Meeting Page 5

Proiect"t5



director (GSC) MEPCO for further period on 89 x days spell basis and further extension if required in

future upto the period of one year . In this regard, these daily wagers have been granted continued

retention upto 13.04.2018 vide office order dated 30.03.2018.MEPCO BOD in its 134th meeting held

on 20.03.2018 vide agenda item No. 5(i) & 5(xix), notified by Company Secretary vide No.24390-414

dated02.04.2018 has accorded approval for continued extension / retention of 04 x Nos. daily wagers

(Sub Engineer Civil / Surveyor) working under Project Director (GSC) for the period upto 31.05.201 8.

Status of Contract Emplovecs ('fentative) Anril - 2018

Sr.
No.

Nanrc of Officc Worl<ing Strcngth
Extcnsion Ilequircd

u ylto

01
All Formations under

MEPCO
t7 l9 30.06.20 r8

Status of Dai rS tivc ril - 20llJ

The Committee was requested to recomnrend the case fbr Board's approval. T'he Board was apprised

that HR Committee of the Board has recommended this case for Board's consideration and approval.

The Board was requested to accord its approval for aforernentioned extension / retention in the

engagement period of contract employees & daily wagers.

Decision
f36-BOD-R5 RESOLVED that considerirrg the recomrrendations of the Board I-lR Committee, the

approval for extension / retention in the engagement period of contract employees &

daily wagers as mentioned below' subject to the conrrnitment from the management

that there will be no daily wager having more than 03 x years of service upto

30.06.201 8 except 2l 8 is hereby accorded.

Sr.
No.

Nanre of Ofl'ice
\\ro rkirr g

Strengt lt

Contract /
Daily

Wages
Enr lrloyees

l.lxte rrsion llcq uirecl
upto

0l
All Fonnations under

MEPCO
l7 t9 Contract i0.06.2018

02. Project Director (Const:)
96t Daily

Wages
30.06.2018

(89 x days spell basis)354

03 Pro.iect Director (GSC)
t7

-do- -do-
4

04. (OP) Circles 473 -do- -do-

05.
Transtbrmer Reclarnation

Workshop
l0l do- -do-

The approval is based on the following confirmations by the management of MEPCO.

a. The working paper represents true facts of sub.lected case.

b. Rules and procedure as laid don,u iu such case has been duly complied rvitli and

adopted by the MEPCO.
c. Any Misstatement of the fbcts and figures in the working paper would make

MEPCO management liable for the consequenc* 
W

Sr.
No.

Name olOl'llce \Vorking Strength
Extension flequired upto

961
30.06.20 r 8

(89 x days spell basis)
0l Projcct Director (Const:)

354
30.06.201 8

(89 x da."-s spcll basis)

t7 -do-

30.06.201 8
(89 x days spell basis)

02. Project Director (CSC)
4

30.06.20 r 8

(89 x days spell basis)03 (OP) Circles 473

-do-04.
Transfbrmer Reclamation

Workshop
t0l
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v. Approval for adoption of PEPCO office order dated 02.08.2017 regarding appointment of
one son/daughter of deceased Power Wing employees in Companies.

The agenda was presented by HR & Admin Director. The Board was apprised that the case was

presented to the HR Committee in its meeting held on25.04.2018. The Committee was apprised that

General Manager (HR) PEPCO issued Office Order No.9l15-40/MDPIE-lll0l39l0lLl63 dated

02.08.2017 that PEPCO BOD in its 66tr'meeting held on 15.07.2017 has decided that one eligible

son/daughter of such deceased Power Wing Employees who, while serving in the offices which later

on became defunct or presently working under PEPCO, died during service before bifurcation of
WAPDA or before finalization of allocation process under Manpower Transition Programme, will be

provided employment as per rules by the company from where the family of the deceased employee is

getting pension. The case was presented and I-lR Comrrittee of MEPCO BOD in its meeting held on

l0.Og.2Ol7 desired to seek clarification liom PEPCO regarding effective date (prospective or

otherwise) of implementation of the said offlce order. In response of this office letter, PEPCO vide its

letter dated 26.10.2017 has clarified that there is no effective/cut-off date for entertaining application

pertaining to recruitment against deceased ernployees quota in terms of its office order No.9115-

40/MDP/E-Illol3glolLl63 dated 02.08.2017. It is further rnentioned that MEPCO has framed its own

Recruitment & Selection Policy - 2018. The said point has also been incorporated in MEPCO

Recruitment & Selection Policy - 2018. MEPCO BOD in its 134th meeting held on 20.03.2018 against

agenda item No.05 (xiv) has directed to present MEPCO Recruitment & Selection Policy

2018 after ratification of PEPCO. Accordingly, MEPCO Recruitment & Selection Policy - 2018 has

been sent to PEPCO for ratification vide letter dated 18.04.2018. The case in respect of

Mr. Kamran Ahmed S/o Mian Zahoor Ahmed has been received through PEPCO vide letter dated

18.08.2017, which is pending in this office tbr issuance of off'er of appointment under deceased

employee's children quota. The part iculars of deceased ernployee are as under:-

I Name of deceased employee. Mian Zahoor Ahmed

2 Designation Deputy Director

J Posting station at the time of death Chief Engineer (Rural
lllectriflcation) l-ahore

4 Date of death 09.04.2002

5 Office fiom where pension is being drawn MEPCO Operation l" Division
Sahiwal.

The particulars of icant/son of deceased are as under:-

The family pension of deceased employee is being from MEPCO Operation I Division Sahiwal. The

Committee was requested to recommend the case for Board's approval. The Board was apprised that

HR Committee of the Board has recommended this case fbr Board's consideration and approval. The

Board was requested to accord its approval for adoption of PEPCO's Office Order No.9l15-

40/MDP/E-Ill)l3g1)lLl63 dated 02.08.2017, regarding appointment of one eligible son/daughter of

deceased power wing employees in Companies as mentioned above'

Decision
136-BOD-R6 RBSOLVED that considering the recommendations of HR Cornmittee of the Board,

the approval for adoption of PEPCO's Offlce Order No.9ll5-40/MDP/E-

lllyl3gl1lLl63 dated 02.08.2017, regarding appointment of one eligible son/daughter

of such deceased Power Wing Employees who, while serving in the offices which later

on became defunct or presently working under PEPCO, died during service before

bifurcation of WAPDA or before finalization of allocation process under Man

Mr'. Karlran AhnrcdI Name of applicanVson of deceased

employee.
B.Conr/MIIA2 Qualilication

SahirvalDomicile
30.1r.r9904 Date of bilth

I I years 04 rronth & 09 daYs5 Age at the time of father's death.
27 years & 05 nronths.6 Age as on 30.04.2018.
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Transition Programme, will be provided employrnent as per rules by the company from

where the family of the deceased employee is getting pension is hereby accorded.

The approval is based on the following confirmations by the management of MEPCO.

a. The working paper represents true facts of subject case.
b. Rules and procedure as laid down in such case has been duly complied with and

adopted by the MEPCO.
c. Financial evaluation of the case has been carried out correctly on the basis of true

facts.
d. Any Misstatement of the facts and figures in the working paper would make

MEPCO management liable for the consequences.
vi. Approval for retention of officers having stay longer than 03 x years at a particular post and

are working against specialized assignments.
The agenda was presented by HR & Admin Director. The Board was apprised that the case was

presented to the HR Committee in its meeting held on 25.04.201 8. The Cornmittee was apprised that

in pursuance of PEPCO transfer / posting policy circulated vide MD (PEPCO), WAPDA House,

Lahore office letter No. MD/PEPCO/GMHR/ HRD/ A-469(17)13137-50 dated 28.11.2017, duly

adopted by MEPCO BOD through circr"rlar resolution No.0l/2018 dated 16.01.2018 notified vide this

office orderNo. 66-G17876-84 dated 18.01.2018, GM (HR) PEPCO WAPDA House, Lahore vide his

letter No. 265-78|MDIPEPCO/ GMHR/HRDIA-469 dated 3 I .0 L20 I 8, of ficers having stay longer than

03 x years at a particular post have been transferred to new assignnrents except officers who are

working against specialized assignment / single post. GM (HR) PEPCO, WAPDA House, Lahore has

desired that the cases of officers having stay longer than 03 x years at a particular post and working on

specialized assignments may be referred to BOD for its approval. In pursuance of above directions, an

Itern Note was prepared and presented befbre MEPCO BOD in its 134'r'nteeting held on 20.03.2018

fbr consideration / approval regarding retention of offlcers posted agairrst tlie specialized / single posts

having stay more than 03 x years at a particular post. However, MEPCO BOD against agenda Item

No. 5 (x) through direction No. 134-BOD-DI0 has directed to present the list of officers posted

against the specialized / single posts having stay more than 03 x years at a particular post. A tentative

list of officers working against Specialized Posts / Single Posts is as under:-

Post BPS Nanre of Ol'l]cer
Worl<ing

rv.e.l.

HR & Admn Director 20 Mr. Muhammad Naeernullah 05.06.2014

Finance Director'
20

Mian Ansar Mehmood (on current
charge basis)

0r.03.2018

Manager (MlS) t9 Mian Nadeerr Ahnred 0t .10.2010

Manager (MM) l9 Mian .lavcd Iqbal 28.05.2015

Manager (Commercial) l9 Mian Rehnrat [J]lah 04.05.201 6

Manager (Transport &
Security)

t9 Mr. Farrukh .laved Ghuman 16.04.201i

Manager (Labour & Legal) r9 Vacant

Company Secretary l8 Mr. Sajid Yaqoob 24.01.2017

staff officer l8 Mr. Kanrran Zahoor 30.03.2015

Dy. Manager (Legal) l8 Malik Ameer Abbas Samtia 09.05.20 r3

Dy. Manager (PR) ItJ Mr. .lanrshaid Alam Niazi 10. r r .2006

Dy. Manager (Environment
& Safeguard)

l8 Vacant

Dy. Manager (Security) l{t Mai. (R) Muzatfar Qadir Malik 01.02.2017

Spolts Otflcer l8 Mr. Sharatat Ali 07.07.1996

Assistant Manager (Social
Inrpact)

t7 Mr. Mulramnrad Aril 23. r r.2009

The Committee was requested to recor.nnrend thc case fbr Board's approval. l'he Board was apprised

that HR Committee of the Board has recommended this case tbr Board's consideration and approval.

The Board was requested to accord its approval regarding retention o1'oftlcers posted against the

specialized / single posts beyond mandatory stay of 03 x years at a particular po$.h
w
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Decision
136-BOD-R7 RESOLVED that considering the recommendations of HR Committee of the Board,

the approval regarding retention of officers posted agairst the specialized / single

posts beyond mandatory stay of 03 x years at a parlicular post is liereby accorded.

The approval is based on the following confirmations by the management of
MEPCO.

a. The working paper represents true facts of sr-rbject case.

b. Any Misstatement of the l'acts ar-rd figures in the working paper would make

MEPCO management liable for the consequences.

vii. Approval for National Internship Program (NIP) For Electrical Engineers.
The agenda was presented by HR &Adrnin Director. The Board was apprised that the case was

presented to the HR Committee in its meeting held on 25.04.2018. The Committee was apprised that

GM (HR) PEPCO vide letter No. GM(HR)/HRD/I026-38 dated 03.04.2018, has conveyed that

Pakistan Engineering Council has requested to Federal Minister for Power Division, Ministry of
Energy and Government of Pakistan for National Internsliip Program (NIP) for Engineers in

Distribution Companies as follows:

a. Electrical Engineers will be given Internship in Distribution Companies (DISCOs) according to

their sanctioned strength of Junior Engineers (SDOs) and Serrior Engineers (XENs).

b. During internship period of one year, they will rernain attaclred with every position of Junior

Engineer (SDO) and Senior Engineer (XEN).

c. Since the internees will gain experience of one year in different specialties of DISCOs, as such the

companies may hire them as trained HR according to their requirement against regular posts based

on their performance evaluation and merit, subject to fulfillment of all prescribed

rules/policies/procedures governing recruitrnent and to ellsLrre transparency and merit.

d. All applications for NIP will be subrnitted to PEC. PEC will place the engineers as internees with

DISCOs according to merit and requirement.

e. During one year of Internship, each internee will be paid Rs.20,000/- per month by Government of
Pakistan and concerned DISCOs will pay Rs.10,0001 per month to each internee.

f. The performance of the internees will be monitored by DISCOs/PEC through a cornprehensive

performance evaluation mechan ism.

The worthy Minister for Power Division, Ministry of Energy has directed that the above proposal of
National lnternship Program be circulated to alI Boards of Directors of DISCOs for consideration. CM

(HR) PEPCO has, therefore, requested that the above proposal rr-ray be placed before BOD for

consideration. In view of above, the case was presented to I-{R Committee of MEPCO BOD in its
meeting held on 25.04.2018 who recommended the case to Board to accord approval regarding one

year internship of Electrical Engineers to be placed by PEC @ Rs.10,000/- per rnonth to each internee

in the light of letter dated 03.04.2018, issued by GM (HR) PEPCO. Further, I-lR Cornnrittee of
MEPCO BOD advised to prepare a detailed mechanism i SOP fbr eff-ective utilization of the internees.

ln this regard, the Internees will be considered against 326 No. vacancies of XENs (75) & SDOs (251)

in the following formations:-
L Operation

2. Construction

3. GSO

4. P&E
5. M&T
6. GSC

The Committee was requested to recommend the case for Board's approval. The Board was apprised

that HR Comtnittee of the Board has recommended this case fbr Board's consideration and approval.

The Board was requested to accord its approval for one year internship of Electrical Engineers
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placed by PEC @ Rs.10,000/- per month to each internee in the light of letter dated 03.04.2018, issued

by GM (HR) PEPCO. The Board principally agreed and appreciated the proposal, however; the Board

showed its concern regarding the proposed number of internees and did not agree with the proposed

SOP for hiring of the internees. After due consideration and discussion, the Board directed as fbllows.

Direction
/ 136-BOD-D1

., 136-BOD-D2

v rre-soo-os

The Board directed the HR & Adrnin Director to present the case after rationalizing

the proposed number of internees.

The Board directed the HR & Adrnin Director to prepare a detailed mechanism for

fixation of the responsibilities of each stake holders and PEPCO should be requested

to intimate the disbursement mechanism of Rs. 20000 to be paid by the Covernment

of Pakistan.

The Board directed the HR & Admin Director to prepare revised SOP clearly

indicating the hiring/firing procedure and identified areas for placernent so that the

services of these internees can be utilized effectively.

AGENDA ITEM NO.3

To consider and accord approval for the following matter relating to Procurement Committee

i. Approval for time extension case for contract No. ADB-Tranche-III-MEPCO-01 Lot-2 (b)

procurement of equipment, survey, tlesign, supply, installation, testing and commissioning

of 132-kv SDT transmission line Hasil Pur- Chunawala (26-km) (Turn Key Bsis).

The Agenda was presented by the Chief Engineer (Dev) PMU. The Board was apprised that the case

was presented to the Procurement Committee in its meeting held on 26.04.2018. The Committee was

apprised that the contract agreement betrveen MEPCO & MiS China Railrvay was signed on

18.05.2015 for the subject cited Transmission Line. The efl-ective date of the strbjected contract was

finalized as 25.08.2015 after fulfilhnent of contractual conditions, conseqtlently its completion date

having a completion period of 270 days was finalized as 21.05.2016 as per contract agreernent. The

contractor M/S China Railway vide letter dated: 21 .09.2016 and letter dated 07.02.2018 has intimated

that due to the following reasons (detail mentioned in the enclosed [etter), the same contract could not

be completed within the contractual cornpletion period i.e. 21.05.2016 and reqttested for extension of

tirne for a period up to 10.09.2017 (testing date of the line) urrder GCC clause 40 of the contract

agreement.

a) Delay due to severe right of way problern / 8-No. coLlrt cases.

b) Delay due to Grid Station gantry position at l32KV Chunawala Grid Station.

c) Delay due to crop compensation

The case was referred to Executive Engineer (CC) Division CSC MIll'}CO Multan fbr conltnents. ln

response, Executive Engineer (CC) Division GSC MEPCO Multan vide letter No. 3030-31 dated:

26.10.2016 and No.05-06 dated O4.Ol.2Ol8 has submitted the inforrnation regarding right of way by

providing the date of court case / stay orders obtained by the land owners.

. The captioned Transmission Line was energized on 10.09.2017 and conrpletion / operational

certificates has been issued by the MEPCO Authority.

. Project Director (GSC) MEPCO Multan vide letter No. 8350-5 I dated: 05.10.2017'

recommended the time extension for 512 days due to right of way problem / court cases and 20

days due to energization of Transmission Line.

o The committee vide letter No.3078-81 dated: 24.10.2017, referred back the case to Project

Director (GSC) MEPCO Multan to clarify the fbllowings: -

a) As per your letter of Para No. 2, contractor has requested for time extension up to 31.12.2016

while as per Para 4, up to 21.08.2017.

b) As per your letter, contractor has completed 50% work rrp to May 20 I 6 while there was right

of way problem at 08 No. locations. 0/
U
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Project Director (GSC) MEPCO Multan vide letter No. l8l-84 dated 08.01.2018 subrnitted the reply

and pointed out that initially the contractor requested fbr extension of tirne upto 31.12.2016 but due to

severe right of way problem and severe criminal resistance by the land owner, the work was completed

and energized on 10.09.2017.Up to the cornpletion period of captioned contract (21.05.2016), B}yo

foundation work and 7lYo erection of tower rvas carried out by the contractor and stringing work could

not be started due to late delivery of stringing material from China i.e 12.08.2016 and 04.09.2016.

Further, the section of Transmission Line l'rorn location # I to lB arrd 9J to99 could not be cornpleted

due to severe right of way problem. After the decision r,vith land owner and decision of court cases,

site cleared to execute the work and revised profile sent to consultant. The revised profile was

forwarded to contractor on02.06.2017. Project Director (CSC) MEPCO Multan was again requested

vide letter No.526l-62 dated:12.01.2018 to clarify further the above said observations. Project

Director (GSC) MEPCO responded vide letter No. 1412-15 dated: 14.02.2018 and again

recomrnended the same.

. Committee vide letter # 69ll-14 dated: 08.03.2018 agrees with the recommendations of Project

Director (GSC) MEPCO Multan for the tirne extension of 477 days up to 10.09.2017 on the

following grounds:-

i. There was severe right of way issues/ resistance by land owner including 08No. court cases at

different locations of Transmission Line as eviclcnt fi'orn the copies of court cases and FIR by

SDO on 08.02.2017.

ii. Change of route of the line from location No. I to 8 due to ROW and accordingly submission

of revised profile to contractor vide letter No. 4884-86 dated: 02.06.2017 .

iii. Delay in inspection of foreign material and energization of Transmission Line
The Board was apprised that the Procurement Cornrrittee in its rneeting held on 26.04.2018 vide

minutes of Procurement Cornrnittee meeting No. 27956-69 dated: 09.05.201 8 agenda itern # 2 has

recommended the case to the Board of Directors for approval of time extension of the subjected

contract of 477 days up to 10.09.2017 instead of 21.05.2016 fbr settlernent the issue. However; the

Procurernent Cornmittee had instructed the Chief Engineer (Dev) to present the segregation of the

delayed days while presenting the case to Board. The Chief E,ngineer (Dev) presented the requisite

detail to the Board wherein, it was clarified that the delay u,as never on the part o1'the contractor. The

Board was requested to accord its approval fbr extension ol tirne of captioned contract up to
10.09.201 7 instead of 2l .05.2016 (477 days) for settlernent the issue.

Decision
f36-BOD-R8 RESOLVED that considering the recommendations of Procurement Committee of

the Board, the approval for extension of tirne of captiorred contract up to 10.09.2017

irrstead of 21.05.2016 (477 days) fbr settlerrent of the issue is herebl, accorded.

The approval is based on the following conflrrnations by the managentent o1-

MEPCO.

a. The work paper represents true facts ofsubject case.

b. Rules and procedure as laid down in PPRA Rules for such case have been duly
complied with the adoptcd b1,the MEPCO.

c. Teclinical and tlnancial evaluation fbr the such case has been carried out correctly

on the basis of true facts of each bid submitted by the bides,

d. The report presented by the Chief- Engineer (Dev)PMU certifying that the

contractor is not responsible for the delayed days, is based on true facts.
e. Any misstatement of tlre facts ancl figLrres in the working paper would make

MEPCO management liable lbr conseqLrence. lz
TJ
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It. Approval for allocation of 03-No. SI'D Poles amounting to Rs.3,669,000/- (excluding Income
& sales Tax) to Manager (MM) HESCO Hayderabad on cash payment basis.

The Agenda was presented by the Chief Engineer (Dev) PMU. The Board was apprised that the case
was presented to the Procurement Committee in its nreeting held on 26.04.2018. The Comrnittee rvas
apprised that Manager (MM) HESCO H),deral'rad has requestecl vicle letter No. 20950-53 dated
02.04.2018 (F/A) approved by Chief Executive Offlcer MEPCO to present the case before BOD fbr
allocation of following quantities of SPD Poles lbr conrpletion of ongoing works on cash payment
basis. Detail of material is as under:-

Sr.
No.

Description Dernanded
Qty. (No.)

Proposctl Qty. to
be allocatcd (No.)

Available Qty in
MIiPCO (No.)

I SPD 03 03 t0
The cost of materialto be allocated to HESCO on cash ent is as under:-.

The Committee was requested to recomtrend the case fbr Board's approval.Tlre Board rvas apprised
that Procurement Committee of the Board has rcconrrlencled tlris case Ior Board's consideration and
approval. The Board was requested to aocorcl its approval for the allocation of 03-No. SpD Poles
amounting to Rs.3,669,000/- (excluding Incorne & Sales I'ax) to Manager (MM) HESCO Hyderabad
on cash payment basis.

Decision
136-BOD-R9 RESOLVED that considering the recorr-rrnendations ol Procurernent Cornmittee of

the Board, the approval lbr allocation of 03-No. SI,l) Poles arnounting to
Rs.3,669,000/- (excluding Incorne & Sales Tax) to Manager (MM) l-{ESCO
Hyderabad on cash payment basis is hcreby accorded.
The approval is based on the following confirmations by the management of
MEPCO.

a. The working paper represents true facts ol.sLrbjected case.

b. Any rnisstatement of the licts ancl ligLrres in tlre working paper rvoulcJ nrake
MEPCO management liable lbr the consequences.

iii. Approval for allocation of Ol-No. SPA Pole arnounting to Rs.842,000/- (excluding Income &
Sales Tax) to Chief Engineer (Developmcnt) PMU QESCO on cash payment basis.

The Agenda was presented by the Chief Engineer (Dev) PMU. The Board wis apprised that the case
was presented to the Procurement Committee in its meeting held o1126.042018. The Committee rvas
apprised that Chief Engineer (Developrrent) I'}MU QESCO QLrerta has rcc}rcsrerl vide letter No. 999-
1002 dated 17.04.2018 approved by Chief Executive Otfrcer MEPCO ro present the case befbre BOD
for allocation of following quantity of SPA Poles for cornpletion of ongoing rvorks on cash payment
basis. Detail of material is as under:-

Sr.
No.

Description Demanrlcd

Qty. (No.)

Prollosed Qty.
ttt bc:rllocatcd

(No.)

Available Qty in
lll,l'ClO (No.)

I SI'A 0l 0r l9
Tlie cost of rnaterial to be allocated to ESCO on cash is ns under;-

The Committee was requested to recommend the case lbr Board's approval. The Board was apprised
that Procurement Committee of the Boarcl has recon.rrlcndecl this case fbr l]oard's consideration and
approval. The Board was requested to accord its approval for the allocation of 0l-No. SpA pole
amounting to Rs'842,000/- (excluding Incorne & Sales Tax) to Chief Errgineer (Development) pMU
QESCO on cash payment basis. [,2

U

Sr. No. Descrilltion Qtv (Nos) Unit Pricc (PKR) 1-otll l'rice (PI(ll)
I SPD 03 t.223.000 3,669,000

Tot:rl Antount 3,669,000

Sr. No. Dcscrilttion Qtv (No.) Unit Pricc (PI(R) 'l'olal l'ricc (l'Kll)
I SI)A 0l 842.000 842,000

Total Antount 842,000
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Decision
136-BOD-R10 RESOLVED that considering the recornrrendatiorrs of Procurernent Comnrittee of

the Board, the approval for allocation of 0l-No. SPA Pole amounting to Rs.842,000/-

(excluding Income & Sales Tax) to Chief Engineer (Developrlent) PMU QESCO

Quetta on cash payment basis is hereby accorded.

The approval is based on the following confirmations by the rnanagement of
MEPCO.

a. The working paper represents true lacts of'subjected case.

b. Any misstatement of the facts and figures in the working paper would make

MEPCO management liable for tlre consequences

AGENDA ITEM NO.4
a. To consider and accord approval for the lbllorving nratter relating to Procurcmcnt

Committee.
i. Approval for tentativc yearly Procurerncrrt Plan lbr Reclamation of 7200Nos.

Transformers for the Fiscal Year 2018-19 to thc extent ol'Rs. 352.5 million in respect of
Transformer Recla mation Workslr ops u ntler M El'CO.

ii. Approval for tentative Yearly Procurement Plan Ibr the F-iscal Yenr 2018-19 to thc cxtent
of lts. 12057.79 rnillion for procurcmcnt of distribution.

iii. Approval of tentative procurenrent plan lbr F.\'. 2018-19 lbr ;lrocurcrncnt of Grid Station
& Transmission Line Material rcquired by GSC anrl GSO lbrrnatiorrs under Mlil'CO's
own llesources

iv. Approval for procurement of l32lll.5KV,3l.5/40MVA Porver 'l'ransformers Fin:rnce
under MEPCO's own resourccs against Terrdcr No.l'}N{U-MEPCO-65-2017 opencd on
21.1.2017.

Decision I

136-BOD-ll.l I RESOLVED that the delibcration upon the above nrentioned agenda iterns is dcferred

to tlie next Meeting.

v. Approv:rl for procurement of 132 KV D/C Torvcrs T1,pc ZM-1 Finance under MEI'CO's
own resources against Tcndcr No.PMU-MBPCO-l l4-2lll8 opcncd on 15..02.2018

issuanccs of LOI/P.O. in favor of M/s PEL-Splccn (J.V) arnounting to Rs. 417,325,5691-
'fhe Agenda was presented by the Chief llnsineer (Dcv) PMt-J. Thc Board was apprised that the case

was presented to the Procurenrent Cornnrittec in its nreeting hcld on 31.05.201ti.'fhe Comnrittee u,as

inforrned that subjected above tender was floated for procurerrent olfbllowing items from MEPCO's
own resources against requirenrent of GSC Iornration lor l2-No.'fransrnission Lines. The tender rvas

operred on 15.02.2018 by standing terrder opening corrrnittee constituted vidc tlris olflce, offlcc order

No.4433-38 dated 25.06 .2009.
Sr.
No.

Dcscriptiorr Qtt'.
(No.)

l32KV D/C'lol'ers

I Tower Type ZM-l lvitlrour Stubs & Cleats 7t5

2 Stubs & Cleats lbr ZM-l Typc 1-orvcr 715

Three J firms lcl in the bidcli cess detailed as under:-

The bids were forwarded to MEPCO EvalLration Conrntittee fbr evaluation vide letter No. 6315-20
dated 19.02.2018. Evaluation Reportwas rcceived vide letterNo. 1147-51 dated 19.03.2018. MEPCO
Evaluation Committee declared M/s PEL-Spleen (J.V) cvaluated responsive bidder and recommended

Sr.
No.

Name of llidclcr Qty.
(No.)

Urrit l'r'icc
a I'tc r

tliscount

-l'o(:rl llirl l'ricc
altcr rliscount

t'lt:nff

lLanking

I M/s PEL-Spleen (J.V) 715 583.672.12 4t7,325,569 r00.00

2
M/s Associated Technologies.

Lahore
7t5 597.53 r 427,234,665 t02.37

J
M/s Pakistan Engineering Co.,

Lahore
7t5 6l(r.491 440.79 t.065 r05.62
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for award of contract subject to price reasonability. Therefore on the basis of the recommendation of
MEPCO evaluation committee, it is suggested that contract may be awarded to lowest evaluated

responsive bidder i.e. M/s PEL-Spleen (J.V) at FCS Bid Price PKR 417,325,5691-

The only available way to access the reasonability of the price is to compare the quoted rates with
MEPCO & FESCO quoted rates. The rate offered by the lowest evaluated responsive bidder compared
with MEPCO quoted rates & FESCO quoted rates is given as under:-

Itern Dcscription Qty.
(No.)

Quotcd Pcr
Unit Rate

(PKR)

FESCO Per
Unit Rate

(PKR.)

Tower Type ZM-l with
Stubs & Cleats

715
5tt3.672. r2

dt t5.02.2018

602,854
'Iendcr 

opened
on 3 l.0l .2018

From the above rate comparison with MEPCO & FESCOs quoted rates, it is obvious that the rates

offered by the firm in current MEPCO tender are less than FESCO quoted rates. So, the rates offered
by the firm in current MEPCO tender are reasonable thLrs acceptable inspite of increase in Dollar
Exchange Rate and LME rates. The approval tbr procurement arnounting to Rs. 417,325,569/- (Pak

Rupees; Four Hundred Seventeen Million, Three Hundred Tu,enty Irive lhousand, Five Hundred and

Sixty Nine only) falls under the competency of MEPCO Board of Director as per NTDC Book of
Financial Power-2007 Section-lV Clause - 4.2 fbr placing LOI I P.O. in favor of M/s PEL-Spleen
(J.V) amounting to PKR 417,325,5691- (excluding GST & SED) being lowest evaluated responsive

bidder in national competitive bidding. The Store Balance of I32KV D/C Tower Type ZM-l is Nil and

Project Director GSC MEPCO is pressing hard fbr allocation ol'rnaterial to corrplete thc l2-No.
Transmission Lines. The Cornrnittee was requested to recon-unend the case fbr Board's approval. The

Board was apprised that Procurement Comrnittee of the Board has recomrnended this case fbr Board's
consideration and approval. The Board was requested to accord its approval of issuance of LOI/P.O in
favor of M/s PEL - Spleen (J.V) amounting to Rs.417,325,5691- (Excluding GST & SED) being
lowest evaluated responsive bidder in National Cornpetitive Bidding.
Decision
136-BOD-RI2 RBSOLVED that considering the recornnrendations of l)rocurernent Committee of the

Board, the approval for issuance ol LOI/P.O in favor of M/s PEL-Spleen (J.V)
amounting to Rs. 417,325,569/- (Excludirrg GST & SED) for procurement of 132 KV
D/C Towers Type ZM-l Finance under MEPCO's own resources against Tender
No.PMU-MEPCO-l I 4-2018 is Irereby accorcleci.

The approval is based on the followirrg conflrrnations by the managernent of
MEPCO.

a. The working paper represents true facts of subjected case.

b. Rules & procedure as laid down in PPRA Rules for such case have been duly
cornplied with & adopted by the MElrCO.

c. Technical arrd financial evalLratiorr ol'thc bid sLrbrnitled lbr such case has been

carried out correctly on the basis of truc lhcts of each bid submitted by the bidders.
d. Any misstatement of the f-acts and figures in the working paper would make

MEPCO management liable for the consequences.
vi. Approval for procurement of 132 KV D/C Towers Type ZM-30 Finance Under

MEPCO's own resources against 'l'ender No. l'MtJ-MIiPCO-115-2018 opcned on
15.02.2018 - issuance of LOI / I'}.O. irr l:rvour ol'N{/s I'}EL - Splcen (J.V) anrounting to
Rs. 195,686,4901-

The Agenda was presented by the Chief Engirreer (Dev) PMU. Tlie Board was apprised that the case
was presented to the Procurement Committee in its rneeting held on 31.05.2018. The Committee was
informed that lt is submitted that subjected above tender was floated for procurement of following
items from MEPCO's own resources against requirenrent of CSC lbrrrzrtion fbr l2-No. Transrrission
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Lines. The tender was opened on 15.02.2018 by standing tender openirrg cornrnittee constituted vide
this office, office order No.4433-38 dated 25.06.2009.

Sr.
No.

Description Qty.
(No.)

l32KV D/C -lixvcrs

I Tower'l'ypc ZM-30 witl.rout StLrbs & Clcats 202

2 Stubs & Cleats fbr ZM-30 Type Torver' 202

Two firnrs in the biddi rocess detailed as under:-

The bids were forwarded to MEPCO Evaluation Cornmittee for evaluation vide letter No. 6315-20
dated 19.02.2018. Evaluation Repoftwas received vide letterNo. 7147-51 dated 19.03.2018. MEPCO
Evaluation Committee declared M/s PEl-spleen (J.V) evaluated responsive bidder and recommended
for award of contract subject to price reasonability. Tlrerefore on thc basis of the recomrnendation ol
MEPCO evalLration committee, it is suggested that contract may be awarded to Iowest evaluated
responsive bidder i.e. M/s PEL-Spleen (J.V) at FCS Bid Price PKR 195,686,490/-. The only available
way to access the reasonability of the price is to compare the quoted rates of MEPCO with FESCO
approved rates. The rate offered by the lowest evaluated responsive bidder conrpared ivith FESCO
approved rates is given as under:-

Item Dcscription Qty.
(No.)

Quotctl l)er
Urrit li.lte

(Pr(R)

FOSCO I'cr
Unit llate

(PKrr)

Tower Type ZM-30 with
Stubs & Cleats

202
968,745

dt 15.02.2018

955,230
LOI dt:

r 0.05.20r8
From the above rate comparison of MEPCO quoted rates with FESCOs approved rates, it is obvious
that the rates offered by the firm in current MEPCO tender are reasonable thus acceptable due to
increase in Dollar Exchange Rate and LME rates. The approval fbr procurement amounting to
Rs. 195,686,4901- (Pak Rupees; One Hundred Ninety Five Million, Six Hundred Eighty Six Thousand,
Four Hundred and Ninety only) falls under the competency of MEPCO Board of Director as per
NTDC Book of Financial Power-2007 Section-lV Clause - 4.2 for placing LOI I P.O. in favor of
M/s PEL-Spleen (J.V) amounting to PKR 195,686,490/- (excluding GST & SED) being lowest
evaluated responsive bidder in national cornpetitive bidding. The Store Balance of l32KV D/C Tower
Type ZM-30 is Nil and Project Director GSC MEPCO is pressirrg hard fbr allocation of material to
complete the l2-No. Transmission Lines. The Committee was requested to recommend the case for
Board's approval. The Board was apprised that Procurement Committee of the Board has
recommended this case for Board's consideration and approval. The Board was requested to accord its
approval of issuance of LOI/P.O in favor of M/s PEl-spleerr (J.V) arrounting to Rs. 195,686,4901-
(Excluding GST & SED) being lowest evaluated responsive bidder in National Cornpetitive Bidding.
Decision
136-BOD-R13 RBSOLVED that considering the recomrnendations of Procurement Committee of the

Board, the approval for issuance of LOI/P.O in favor of M/s PEL - Spleen (J.V)
amounting to Rs. 195,686,490/- (Exclirding CST & SED) fbr procurernent of 132 KV
D/C Towers Type ZM-30 finance Under MEPCO's own resorrrces against Tender No.
PMU-MEPCO- I I 5-201 8 is hereby accorded.
The approval is based on the following confirmations by the management of MEPCO.
a. The working paper represents true facts of subjected case. p1

N
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Sr.
No.

Name of Bidder Qty.
(No.)

Unit Price
nfter tliscount

'total Ilid
I)rice a ftcr

tl iscou rr t

o/oage

Ranking

M/s PEL-Spleen (.1.V) 202 968,745 195.6tt6.190 r00.00

2
M/s Pakistan Engineering Co.,

Lahore
202 970,t72.7 195,974,882 l0 l. 14
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b. Rules & procedure as laid down in PPRA Rules fbr such case have been duly
complied with & adopted by the MEPCO.

c. Technical and financial evaluation of the bid submitted forthe case has been carried
out correctly on the basis of true facts of each bid submitted by the bidders.

d. Any misstatement of the facts and figures in the working paper would make MEPCO
management liable fbr the consequences.

vii. Approval for constitution of development rvorking party (DWP) (with reference to
Minutes of PSDP (2017-18) Revierv Meeting held on 27th February 2018.

The Agenda was presented by the Chief Engineer (P&E) .TIie Board rvas apprised that the case was
presented to the Procurement Committee in its meeting held on 31.05.2018. The Cornmittee was
informed that Dy. Secretary Ministry of Energy (Power Division) Islamabad has conveyed the
decision of Ministry of Energy taken in the PSDP revierv rneeting held on 27tl'February,20l8 at 2:00
p.m in the Cornrnittee room of GENCO Iloldirrg Conrpanl,Lirnited (GHCL) under the chairmanship
of Secretary, Power Division regarding PSDP and self-finance project to irrplernent the ECNEC
decision dated 05 November,2004 vide his letter dated23l04l20l8. The ECNEC decision dated 5the
November, 2004 regarding "Procedure for Approval of Self-Financing Development Schernes of
Autonomous Organizations (Commercial lNon-Comrnercial)" to be implemented in letter & spirit on

immediate basis. The decisions nrade in above ECNEC is reproduced below:
a. The autonomous organizations whether commercial or non- commercial having board by whatever

name called, should be competent to sanction their developrnent schernes with 100% self--flrrancing
with no government guarantee and involving less than 25oh foreigu exchange / foreign assistance.
(lt may be noted for information of this Ministry that projects with fbreign assistance/ funding
more than 25Yo of total cost would be rel'erred to CDWP by respectivc DWPs / Boards throLrgh

Power Division).
b. A Development Working Party should be constituted by each organization and notified to consider

and approve their self-financed projects.

c. The Development Working Party should be headed by the Chairman / head of organization and

among others, should include representatives of the Plarrnir-rg & Development Division, Finance
Division and the concerned Ministry / Division each not belorv the ranl< of .loint Secretary.

d. The quorum of the Development Working Party would be incornplete withor.rt the presence of
either representative of Finance Division and the Planning & Developrnent Division. In case either
of these Divisions does not agree to the project proposal or any aspect thereof, the case rvoLrld be

referred to the CDWP for consideration.
e. The decision of the Developrnent Working Party ri,ill be sLrb.iect the endorsernent of the Board of

the organization.

Vide Ministry of Energy (Power Division) letter dated 2310412018, It has been decided that self--

financed projects will be undertaken or processed by respective companies / entities of Mirristry of
Energy (Power Division) by their owrr (refbrled nrinLrtes of PSDP review rreeting held on 27'r'

February, 2018 under Secretary, Power Division). It has been infbrmed that fbr the first time, the self-
flnanced projects of Mirristry of Energy (Power Division) have not becn proposed / undertaken in the
forthcorning PSDP i.e 2018-19. Following are the measures to be tal<en for consideration of self'-
financed projects:-

a. The Project documents (PC-I, PC-ll etc.) would be corrsidered by Developrnent Working Party
(DWP) of respective entities / companies.

b. DWP will conrprise of following members:

i. Chairman BoD/CEO/l-lead of Organization as Flead of DWP.
ii. 03 or 04 members of BoD (technicality or pro.ject understanding is preferable).
iii. 0l representative each frorn Power Division, Irinance Division, PD&R (not

below the rank ofjoint Secretary). tJ
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iv. Concerned General Manager / Chief Engineer associated with the project'

v. Any other member recolllmended by Chairman DWP'

c. DWP after consideration of the project will recommend the project to BoD for approval and its

further execution.

d. The project document will be subrnitted to each member of DWP and concerned ministry well

before one month of DWP meeting for appraisal and their views'

e. Respective companies / entities or attach departtlents of Mirristry of Energy (Porver Division)

may notify their DWP under respective BoDs and subrnit a copy to tliis Ministry for informatiort'

f. Monthly progress report of each project/ developrnent scheme to be submitted to PEPCO and a

consolidated report will be submitted to this ministry.

Ministry of Energy (Power Division) vide letter No.l(1)/2014/PSDP(Dev) dated 0710512017 has

notified the members frorn Power Division. Finance Division & Planning Cornmission. Keeping in

view fbregoing, scope / responsibilities and strlrcture of'development u'orking party of MEPCO is as

under:-

Responsibilitv / TOR
@ents(PC-l,PC.Iletc.)oftlredeveloprnentschemeswithl00%self-financing

with no government guarantee and involvirrg less than25Yo foreign exchange / fbreign assistance.

(lt rnay be noted for information of this Ministry that pro.iccts with fbreign assistance/ lirnding

nrore than 25o/o of total cost would be lefbrred to CDWI'}by rcspective DWPs i Boards throLrgh

Power Division)would be considered by Developrnent Working Party (DWP) of MEPCO.

ii. The quorum of tlie Development Working Party would be incomplete rvithout the presence of

either representative of Finance Division and the Planning & Developnrent Division. In case either

of these Divisions does not agree to the project proposal or any aspect thereof,, the case would be

referred to the CDWP for corrsideration.

iii. DWP after consideration of the project will recorntrend the pro.iect to BoD fbr approval and its

further execution.

Sr
No.

Designation Ilcco nr nr crt tlat iolt

I Chairman DWP CEO MEPCO

2
To be nominated by BoD MEI'CO (tcchnicality or

ect understandi ts rable)

J
0l Representative fiont Porver

Division
Joint Secrctary Dcveloprncnt Ministry of Energy

4
0l Representative frorn

Finance Division
Joint Secretary Development Ministry of Finance.

5
0l Representative fiom

PD&R
Member (Energy) or Senior Chiel(Energy)

Plan n i Corrnrissiorr

6

Concerned GM/ Chiel
Engineer associated with the

pro.iect

c.E (1,&E)

7

Any other member
recommended by Chairman

DWP.

The Committee was requested to recommend the case for Board's approval. The Board was apprised

that Procurement Comrnittee of the Board has ref'erred this case fbr l]oard's consideration and

approval. The Board was requested to accord its approval of the said proposal fbr constitr-rtion of

Development Working Party (DWP) of MEPCO for administrative approval of developrnents schemes

with 100% self-financing with no government guarantee and involving less than 25%o foreign

exchange / foreign assistance in compliance of Ministry instructions colttlrlunicated vide letter dated

2310412018. (with reference to Minutes of PSDP (2011-18) I(cvierv Meeting held on 27tr' February

20 r 8).

V,
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Decision
tSO+OO-nt+ RESOLVED that the approval for constitution of Development Working Party

(DWP) of MEPCO is hereby accorded as under for adrninistrative approval of

developments schemes with 100% self-financing rvith no government guarantee and

involving less than 25%o foreign exchange / foreign assistance in cornpliance of

Ministry instructions communicated vide letter dated 2310412018. (with reference to

Minutes of PSDP (2017-18) Iteview Meeting held on 27tr' February 2018).

Sr.
No.

Dcsignation Ilcco nr rrr crr tl rtI iolt

I Chairnran DWI' Chairnrarr Board

2 03 Members of Bol)
Cl-rairman Procureutent Conrrnittee

Mr. Khalid Masood Khan
Cornrr issioner, Multan

3
0l Representative from Porver

Division
.loint Secretary Development Ministry of Energy

(Power Division)

4
0 1 Representative fi'om

Finance Division
.loint Secretary Developmertt Ministry ol Finance

5
0l Representative tiom

PD&R
Mernber (E,nergy) or Senior Chiel(Energy)

Planni ng Cornnr ission.

6

Concerned CM/ Chief
Engineer associated with the

pro.iect

c.D (t,&ll)

7

Any other member
recomnrended by Chairman

DWP.
CEO MI]I'CO

The approval is based on the following confirmations by the management of MEPCO.

a. The working paper represents trlle facts of subject case.

b. Deparlrnental Rules and procedure as laicl clown for suclt case have been duly complied with

and adopted by the MEPCO.

c. Technical and financial evaluation ofthe case has been carried out correctly on the basis of

true facts.

d. Any misstatement of the facts and figures in the working paper rvould rrake MEPCO

management liable for the consequences.

viii. Approval for procurement of 13500 No. Steel Cross Arms through l5'2, Variation / Repeat

Order (T/No. 71 dt:18.10.2017).
The Agenda was presented by the Chief E,ngineer (O&M) Dist .The Board was apprised that the case

was presented to the Procurement Committee in its rneeting held on 31.05.2018. The Committee was

informed that the firm has supplied 30000 No. Steel Cross Arms uptill rrow. As per purchase orders

Clause B-Special Conditions-iv, MEPCO reserves the right to increase / decrease l5oh of the quantity

within delivery period or within six rnonths fi'orn the issuance of pLrrchase'orcler whichever is later.

Keeping in view the urgent requirernent of lleld fonrations the approval fbr procurement of I I kv

Steel Cross Arms through l5% additional / rcpeat order fiorn the above rnentioned lirms may kindly

be accorded as the tendering process if adopted rnay recluire more titne lbr flnalizing the fornlalities in

its natural way & also exorbitant rates may emerge due to inf'lation and upward trend in all tlre
commodities and raw material. The requirement, stocl< & balance status is as under:

Dcscription Requiremcnt
A lrcarly
l'rocu rctl

Stocli l]:rlancc I'illclinc l5'2, Repcat Qty

l1 kv Steel Cross Arrus I 80007 No 1 65500 r 000 75000 r 3500

Total cost for the procurement of I 1 kv Steel Cross Arrns is worked out as under

Description Orclered
Qtv (No.)

Purchasc Rate
on FCS (lls.)

l5'2, .\ tltll:
Qtr'(No.)

Cost of Org:
P.O (Million)

r\tltlitionrrl
Cost

Total Cost
Org+Addl:

I I kv Steel Closs
Arms

90000 3240.00 I 3500 291 .600 43.740 33 5.340

Total cost fbr procurement of 13500 No. ll l<v Steel Cross Arnrs througlr l5o/o repeat / additional

order would be amounting to Rs. 43.74 million (excluding GST) & total cost of P.O comes to be
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Rs. 335.34 million fronr aforernentioned firnr. CIIO also accorded approval fbr putting up agenda

item in BOD. The Comrnittee was requested to recomnlend the case fbr Board's approval. The Board
was apprised that Procurement Committee of the Board has recontrlended tlris case for Board's
consideration and approval. The Board was requested to accord its approval for the procurement of
13500 l1 kv Steel Cross Arms @ Rs. 32401- each amounting to Rs.43.74 million (excluding l7%
GST) & totalcost of P.O comes to Rs. 335.34 nrillion (excluding l7% GST).
Dccision
136-BOD-R15 RESOLVED that considering the recornrrendations ol' I)rocurerrent Comurittee of

the Board, the approval fbr procurenrent of 13500 I I kv Steel Cross Anns througli
15Yo variation / repeat order from tender lowest firrns M/s A.M Associates @ Rs.

32401- each against tender No. 77 is hereby accorded. The total cost for procurement
of proposed item would be anrounting to I{s.43.74 ntillion (excluding GST) & total
cost of P.O would be amounting to Rs. 335.34 million (excludirrg GST) against tender
No. 77 dated 18. 10.2017.

The approval is based on the following confirmations by the rnanagement of MEPCO.
a) The working paper represents true facts of the subjected case.

b) The Rules and procedures as laid dorvn in PPRA Rules lbr such procurement have

been duly complied rvith arrd adopted b1, the MIrlrCO.
c) Technical and financial evaluation of the bid subnritted tbr the said procurentent

has been carried out correctly on the basis of true fbcts of each bid submitted by
the Bidders.

d) The repeat order is in line with the original purchase order issued.

e) The Price of-the proposed nratcrial has increasecl in rccently opened tenders.

0 All legal and codal forrnalities have becn complied u,ith.
g) 1-hat there is no conflict of interest olany Merntrer/ OIllcer ol'the MEPCO.
h) Any misstatement of the facts arrd figures in the working paper would make

MEPCO management liable for the conseqLlences.

ix. Approval for procurement of Disc, Pin & Spool Insulators through l5'2, Variation / Repeat
Order (TA{o. 72 dt:18.10.2017).

The Agenda was presented by the Chief Engineer (O&M) Dist. The Boald was apprised that the case

was presented to the Procurement Comn,ittee in its meeting lteld on 31.05.2018. The Committee was

apprised that insulators with the approval of BOD MEPCO in its 132,d rneeting held on 28.12.2017
vide agenda item No. 2-xix, detail as below:

Sr.

No.

l)csc ri 1lt io rr I'.O. No. & l)a(c llate per

Unit (lts.)
Orrlere d

Qty (Nu.)

5(XXX)I Disc Insulatols

0605020/28.02. r 8

908.00

2 Pin Insulators r84.90 r 05000
J Spool Insulators j.1.70 r 20000

As per purchase orders Clause B-Special Conditions-iv, MEPCO reserves the right to increase /
decrease 15o/o of the quarrtity within delivery period ol r.vithin six rronths fiorn the issuance of
purchase order whichever is later. Keeping in view the Lrrgent requiretnent ol field formations the
approval for procurement of Insulators through l5% additional / repeat order frorn the above
mentioned firms may kindly be accorded as the tendering process if adopted may require more time
for finalizing the forrnalities in its natural way & also exorbitant rates may enlerge due to inflation and
upward trend in all the cornmodities and raw'nraterial. TIre rcquirernent, stock & balance status is as
under:

Dcscription Ilequirelncnt Already I)rocurctl Stocli lJalancc I)i;lcline l5(2, Repeat Qty
Disc Insulatols l5 I 858 No. I 36000 2632 54i(X) 7500
Pin Insulators 343543 No. 363 500 2 r 5000 r5750

Spool Insulators 7 I 4000 55640 480000 r 8000 vMinutes of l.36tt, BOD Meeting Page 19
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Total cost fbr the of followi material is worked out as under

Total cost for procurement of Disc, Pin & Spool Insulators through 15oh repeat / additional order

would be arnounting to Rs. 10.35 million (excluding GST) & total cost of P.O comes to be Rs. 79'33

million from aforementioned firm. CEO also accorded approval fbr putting up agenda item in BOD.

The Committee was requested to recomrnend the case fbr Board's approval. The Board was apprised

that Procurement Committee of the Board has recommended this case for Board's consideration and

approval. The Board was requested to accord its approval for procurement of 7500 No. Disc, 15750

No. Pin & 18000 No. Spool Insulators @ Rs. 9081-, Rs. 184.9 & Rs.34.7 each respectively arrounting

to Rs. 10.35 million (excluding 17% GST) & total cost of P.O arnountittg to Rs. 79.33 rnillion

(exoluding l7% GST).

Decision
tlfr-nO}-ntO RBSOLVED that considering the recommendations of Procurernent Conrltlittee of

the Board, the approval for procurement of 7500 No. Disc, 15750 No. Pin & 18000

No. Spool Insulators thror.rgh 15%o variation / repeat order tiorr tender lowest firm

M/s Ernco Industries @ Rt. 90Bl-, Rs. 184.9 & Rs.34.7 each respectively is hereby

accorded. The total cost for procurement ot-above item would be amounting to Rs.

10.35 rnillion (excluding GST) & total cost of P.O amounting to Rs. 79.33 million

(excluding GST) against Tender No. 72 dated 18.10.2017.

The approval is based on the following conflrtrations by the managetnent of

MEPCO.

a) The working paper represents true facts of the subjected casc.

b) The Rules and procedures as laid down in PPRA RLrles fbr such procurenlent have

been duly complied with and adopted by the MEPCO'

c) Technical and financial evaluation of the bid submitted for the said procurement

has been carried out correctly on the basis of true facts of each bid subrnitted by

the Bidders.

d) The repeat order is in lirre witli the origirral purclrase order issued.

e) The Price ofthe proposed ntaterial has increased in recently opened tenders.

0 All legal and codal formalities have been cornplied rvith.

g) That there is no conflict of interest of any Member/ Officer of the MEPCO.

h) Any rnisstatement of the facts and figures irr the working paper would rnake

MEPCO management liable for the consequences.

x. Approval lbr procurement of 1500 No. H.T Steel Structure 34'-8" through 157, Variation i
Repeat Order (T/I'{o. 187 dt: 14.03.2018.

The Agenda was presented by the Chief Engineer (O&M) Dist. The Board was apprised that the case

was presented to the Procurement Cornmittee in its rneeting held on 31.05.2018. The Cotnmittee was

apprised that following purchase orders were placed tbr the supply of 10000 No. I I.T Steel Structure

34'-8" long with the approval of BOD in its 134'r'meeting helcl on 20.03.2018, detail as below:

Sr.
No.

Nirrne of Firrn l'.O. No. & Date Il.ltc pcr unit
On FCS (lls.)

Orrlcrcrl
Qty (No.)

I M/s Process Dynamics 0605082/03.05. r 8 26990.00 2500

2 M/s A.M Associates 060509212 r.05.I8 26990.00 2500

J M/s A.W Engg: 26990.(X) 2-500

4 M/s A.jmer llngg: 26.0i. r8 26990.00 2500
'fotal: - I 0000 w

Additional
Cost

Total Cost
Org+Addl:

Cost of Org:
P.O (N,lillion)

Ordcrcd
g1y (No.)

Purchirse R:rtc
on FCS (Rs.)

l5(7o Addl:
Qty (No.)

Description

6.{t r 52.21,15..1050000 908 7500Disc Insulators
2.91 22.3318,1.9 l 5750 19.11Pin Insulators I 05000
t).(t2 4.79I 8000 4.16l 20000 34.7Spool Insulators

79.3368.98 10.15Total:
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As per purchase orders Clause B-Special Conditiorrs-iii, MEPCO reserves the right to increase /
decrease 15oh of the quantity within delivery period or rvithirr six months fiorn the issuance of
purchase order whichever is later. Keeping in view the urgent requirement of field formations the
approval for procurement of H.T Steel Structure 34'-8" long through l5yo additional / repeat order
from the above mentioned firms may kindly be accorded as the tenclering process if adoptecl rnay
require more time for finalizing the formalities irr its natural way & also exorbitant rates may emerge
due to inflation and upward trend in all the conrrrodities and raw material. 1-lie requirement, stock &
balance status is as under:

Dcscription Rcquiremcnt Stock
Il:r la rr ce

l)i 1lc I in c l5'2, Repeat Qtv

H.T Steel Stlucture 34'-8" long 15518 No. I0i00 I(XXX) I 500

Total cost for the procurement of H.T Steel Structure 34'-8" long is worked out as under

Total cost for procurenlent of 1500 No. l-l.l- Stecl Stnrcture 34'-8" Iong thlough 15% repeat /
additional order would be amounting to Rs. 40.485 rnillion (excluding GST) & total cost of p.Os

comes to be Rs.310.385 million from afbrementioned firrn. CEO also accorded approval for putting
up agenda item in BOD. The Committee was requested to recomrnend the case for Board's approval.
The Board was apprised that Procurement Comrnittee of the Board has recommended this case tbr
Board's consideration and approval. The Board was requestecl to accord its approval for proposed
procurement liom M/s Process Dynamics, M/s A.M Associates, Mis A.W Engg: & M/s Ajmer Engg:.
The committee is requested to recommend the case for the procurement of 1500 H.T Steel Structure
34'-8" @ Rs. 269901- each amounting to Rs.40.485 million (excluding l7% GST) & total cost of
P.Os comes to Rs. 3 10.385 million (excluding I 7% GST).
Decision
136-BOD-llf 7 RBSOLVED that considering the reconrrnenclations 01'l)r'ocurenrcnt Committee ol'thc

Board, the approval for procurernent of 1500 H.T Steel Structure 34'-8" through l5%
variation / repeat order from tender lowest firrns M/s Process Dynamics, M/s A.M
Associates, M/s A.W Engg: & M/s Ajrner Engg: @ Rs. 269904 each against Tender
No. 187 is hereby accorded. The total cost fbr procLrrement of proposed item would be
amounting to Rs. 40.485 million (excluding CSl) & total cost of P.Os amounting to
Rs.3l0.385rnillion(excludingCST)againstTenderNo. lSTdatecj 14.03.2018.
The approval is based on the lollowing confrrrnations by the managernent of MEPCO.
a) The working paper represents true facts of the subjected case.

b) The Rules and procedures as laid down in PPRA Rules for such procurement
have been duly conrplied rvitlr arrd adoptecl bv the MIlpCO.

c) l-echnical and fitiancial evaluation of'tlrc bid sLrbnrittccl lbr the said procurelrcpt
has been carried out correctly on the basis oltrue tircts of each bid submitted by
the Bidders.

d) The repeat order is in line with the originalpurchase order issued.
e) The Price of the proposed material has increased in recentlv opened tenders.

0 All legal and codal forrnalities havc bee n contplicd wit[.
g) That tliere is no cortllict ol'irrterest olan1, Menrber/ OII rcer of the MEPCO.
h) Any misstatement of the lacts and figures in the working paper would make

MEPCO management liable for the conseQuences.ff

- 

--91ffi** 
e

Minutes of 136tt, BOD Meeting page 2l

Description Ordered

Qty (No.)
Purchase ll.ate

on FCS (Rs.)
l5'l, Addl
Qty (No.)

Cost of Org:
P.O (Million)

r\tlditional
Cost

Total Cost
Org+Addl:

H.T Steel Structure 34'-8"
long

I 0000 26990.00 t.5(x) 2(r9.900 40.4ti5 -r t0.ilJ_5
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xi. Approval for procurement of 1500 No. L.T Steel Structure 30'-8" through l57o Variation
/ Repeat Order (T/1.{o. 188 dt: 14.03.2018)

The Agenda was presented by the Chief Engineer (O&M) Dist. The Board r,vas apprised that the case
was presented to the Procurement Comrnittee in its nteeting held on 31.05.2018. The Contmittee rvas

apprised that following purchase orders were placed fbr the supply of 10000 No. L.T Steel Structure
30'-8" long with the approval of BOD in its 134t1'meeting held on 20.03.2018, detail as below:

Sr.
No.

Name of Firnt P.O. No. & Datc R:rte per unit
Ort FCS (li.s.)

Ortlcrctl
Qty (No.)

I M/s Process Dynarrics 060501J v26.01.t8 17500.00 2500

2 M/s Siddique Sons 0605066/ r 8.04.1 8 r 7500.00 2500

M/s Pakistan Engg: Co. 0605067/18.04.18 r7500.00 5000

Total: - r 0000
As per purchase orders Clause B-Special conditions-iii. MEPCO reserves the right to increase /
decrease l5%o of the quantity within delivcry period or rr,ithirr six montlrs fl'orn the issuance of
purchase order whichever is later. Keeping in vierv the urgent requirerlent of flelcl fbrmations the
approval for procurement of L.T Steel Structure 30'-8" long through l5oh additional / repeat order
from the above mentioned firms may kindly be accorded as the tendering process if adopted may
require more time for finalizing the formalities in its natural way & also exorbitant rates may emerge
due to irrflation and upward trend in all the conrrrodities ancl larv nratcrial.'l-he requirement. stock &
balance status is as under:

Dcscription lle t1u ircrrr cn t Already l)rocurerl Stocli llalancc l'}ip e lin e l5'Zr llcpcat Qty'
L.T Steel Structure 30'-

8" long
15332 No. I 0300 r60 r 0000 1 500

Total cost fbr the procurement of L.T Steel StrLrcture 30'-8" long is worked out as under:

Dcscrilltion Orrlcrcrl
Oty (No.)

I)urchlsc Ilirlr
on FCS (l{s.)

I5'2,,\tltll
QrY (N0.)

Cost ol'Org:
I'.O (Million)

r\ tl <l ition a I

Cost

-l'otll 
Cost

Org+.\dtll'
L.T Steel Structure

30'-8" long
r 0000 r 7500.00 t5(x) r75.(X)0 26.250 20I .2,50

Total cost for procurement of 1500 No. L.T Steel Structure 30'-8" long through 15% repeat I
additional order would be amounting to Rs. 26.25 nrillion (excluding GST) & total cost of p.Os

amounting to be Rs. 201.25 million frorn albrernentionecl tlrrn. CEO also accorded approval for
putting up agenda iterrr in BOD. T'he Cornrnittee was requestecl to recomrnend tlre case fbr Board's
approval. The Board was apprised that Procurernent Cornnrittee of the Board has recommended this
case for Board's consideration and approval. The Board was requestecl to accord its approval for
proposed procurement from M/s Process Dynamics, M/s Siddique Sons & M/s Pakistan Engg: Co. The
committee was requested to recommend the case for the procurernent of 1500 L.T Steel Structure 30'-
8" @ Rs. 175001- each amounting to lts.26.25 rnillion (excluding l7%, CST) & total cosr of P.Os
amounting to Rs. 201.25 rnillion (excluding I 7% GS'l).
Decision
136-BOD-lll8 RESOLVED that considerirrg the recon-rrr-rendations ol Procurernent Conrmittee of the

Board, the approval for procurenrent of 1500 L.T Steel Structure 30'-8" through l5%
variation lrepeat order fiorn terrder lorvest flrnrs M/s Process Dynanrics, M/s Siddique
Sons & M/s Pakistan Engg: Co.8A Rs. 17500/- each againsr tender No. lBU is hereby
accorded.The total cost fbr procLrrcrneut ol above itern would be anrounting to
Rs' 26.25 million (excluding GST) & total cost of P.Os cornes to Rs. 210.25 million
(excluding GST) against Tencler No. I 88 dated 14.03.201 g

The approval is based on the follor.ving conflnnations by the managernent of MEpCO.
a) The working paper represents true llcts ol'tlre sub.iectecl case.

b) The Rules and procedLlres as laid clo,uvn in PI']RA I{ulcs fbr sLrch procurerrcnt have
been duly cornplied wirl.r and adopted by rhe MIrpCO. 

K
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c) Technical and financial evaluation of'the bid subrnitted for the said procurement
has been carried out correctly on the basis of true facts of each bid submitted by
the Bidders.

d) The repeat order is in line with the original purchase order issued.

e) The Price of the proposed traterial has increased irr recently opened tenders

D All legal and codal forrnalities have been cornplied with.
g) That there is no conflict of interest of any Mernber/ Of ficer of the MEPCO.
h) Any misstatement of the facts and tigLrres in the working paper would make

MEPCO management liable lbr the conseqLlences.

xii. Approval for procurement of 3000 No. H.T Spun Hollou, Polcs 36' long through l5ol,
Variation / Repeat Order (T/No.98 dt: l6.l 1.2017).

The Agenda was presented by the Chief Errgineer (O&M) Dist. The Board was apprised that the case
was presented to the Procurement Committee in its meeting held on 31.05.2018. The Committee was
apprised that the following purchase orders rvere placed fbr the supply of 20000 No. H.T Spr.rn Hollow
Poles 36' long with the approvalof BOD irr its 133'd rneetirrg held on 02.02.2018, detail as below:

Sr.
No.

Narne ol'Firln |'>.O. No. rt l)atc l{ltc pcr urrit
Orr lrX\\/ (lls.)

Ortlerecl
Qtv (No.)

I M/s Polecrete 0605004/0ti.02. ln r5870.00 4000

2 M/s Namco Associates 060501tt/2ti.02.I 8 r5870.00 4000

J M/s Rajput Builders 0605042/16.03.18 r5870.00 4000

4 M/s Precast Building Systent 0605022128.02.t8 15870.00 4000

5 M/s Potential Engineers 0605043/l(r.03.ltt r5rJ70.00 4000

Total: - 20000

As per purchase orders Clause B-Special Conditions-iii, MEPCO reserves the right to increase /
decrease l5oh of the quantity within delivery period or within six months fiom the issuance of
purchase order whichever is later. Keepirrg in view tlre urgent requirernent of field formations the
approval for procuretlent o1'H.T Spun Ilollorv [)oles 36' long through l5o/o aclditional / repeat order
frorn the above mentioned firms may kindl,v bc accorded as the tenclering process if adopted may
require more time for finalizing the formalities in its natural rvay & also exorbitant rates may emerge
due to inflation and upward trend in all the cornmodities and raw material. The requirement, stock &
balance status is as under:

Dcscription Itcrluirerrrcnt Alrcatlr'l'rocurcrl Stocli llir Iarr ce l)ipc lin e l5'2, llelleat Qtv
IJ.T Spun Hollow Poles

36' long
{t6655 No. 41675 2 t7925 3000

Total cost fbr the rement of H'l' S I-lollolv Poles is u,orked out as Lrrrcler:

Total cost for proctrrement of 3000 No. FL'f Spun Hollorv Poles 36' long through 15o/o repeat I
additional orderwouldbeamountingtoRs.4T.6l nrillion(excludingCST)&total costofP.Oscomes
to be Rs.365.01 rnillion from aforementioned finn. CEO also accorded approval fbr putting up agencla
item in BOD. The Comrnittee was requested to recommerrcl the case fbr Board's approval. The Board
was informed that Procurement Committee of the Board has recornrrrended this case for Board's
consideration and approval. The Board was rcquested to accord its approval tbr procurement of 3000
H'T Spun Hollow Poles 36' @ Rs. 15870/- eaclr amountirrg to Rs. 47.61 million (excluding l7% CST)
&total cost of P.os comes to Rs. 365.01 million (exclucling r7% csr).

Decision.
136BOD-R19 RBSOLVED that considering the recornnrendations of Procurenrent Committee of the

Board, the approval for procurerner.rt of i000 H.T Spun Ilollow Poles 36' long through
l5% variation / repeat order liorn lender Iorvest llrnts M/s Polecrete, M/s Nantco,
M/s llajput, M/s Precast & M/s Potential @ If s. I5870/- each is herby accorded. The total cost

Dcscription Ordered
Qtv (No.)

Purchirse ltalc
on EX\\'(lls.)

l5'2,.\rlrll
Qtv (No.)

Cost ol'Org:

P.0 (N'lillion)
Atltlitional

Cost
Total Cost
Org+Addl:

H.T Spun Hollow Poles
36'

20000 r5870.00 i000 :l t7.400 47.610 365.0 r 0
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for procurement of proposed itern would be amounting to Rs.47.61 million (excluding GST)
& total cost of P.Os amounting to Rs. 365.01 nrillion (excluding GST) against Tender No. 98

dated 16. 11 .2017 .

. The approval is based on the following confirmations by the management of
MEPCO.
a) The working paper represents true facts of the sub.iected case.

b) The Rules and procedures as laid dorvrr irr PPRA Rules lbr such procurenrent

have been duly complied with and adopted by the MEPCO.
c) Technical and financial evaluation of the bid submitted for the said procurement

has been carried out correctly on the basis of true facts of each bid subrnitted by
the Bidders.

d) The repeat order is in line with the original purchase order issued.

e) The Price of the proposed material has incrcased in recently opened tenders

0 All legal and codal fbnnalities have becn complied with.
g) That there is no conflict of interest of any Menrber/ Officer of the MEPCO.
h) Any misstatement of the facts and figures in the working paper would make

MEPCO management liable for the consequences.

xiii. Approval for procurement of 4500 No. L.T Spun flollorv Poles 3l' long through l5'2,
Variation / Repeat Order (TiNo. 99 dt: l6.l 1.201'7)-

The Agenda was presented by the Chief Engineer (O&M) Dist. The Board was apprised that the case

was presented to the Procurement Comrnittee in its rneeting held on 31.05.2018. The Comrnittee was

apprised that the following purchase orders were placed lbr tlre supply o130000 No. L.T Spurr Hollow
Poles 3l' long with the approval of BOD in its 133'd meeting held on 02.02.2018, detail as below:

Sr.
No.

Nanrc of Firnr I'}.O. \o. rt Date Ilule pcr rrrrit
Orr l',X\\' ( Its.)

Ordererl
Qtv (No.)

I M/s Polecrete 0(105003i0U.02. l8 15870.00 6000

2 M/s Namco Associates 06050r 9/28.02. r 8 15tt70.00 6000

J M/s Mian Brothers 060502 I t28.02.18 r5870.00 6000

4 M/s Gunj Bukhsh 0605005/08.02. I 8 r5lt70.00 6000

5 M/s Potential Ensineers 0605044/16.03. t 8 l -) lt7() 00 6000
-fotal: 

- J000t)

As per purchase orders Clause B-Special Corrditions-iii, MEI)CO reserves the right to increase /
decrease 15o/o of the quantity within delivery period or rvitlrin six rronths from the issuance of
purchase order whichever is later. Keeping in view the urgent requirement of field forrnations the

approval for procurement of L.T Spun Hollorv Poles 3l ' long throLrgh l5% additional / repeat order
from the above mentioned firms may kincllv be accorcled as thc tendering process if adopted rnay
require more time for finalizing the fonnalities in its uatural rvay & also exorbitant rates may emerge
due to inf'lation and upward trend in all the corrnrodities and rar,v nratclial. The requirement, stock &
balance status is as under:

Total cost for the rocurernent of LT S run Flollorv Poles is u,urliccl out as under:

Total cost for procurernent of 4500 No. L.1' Spun IJollorv I)oles 3l' long through l5%o repeat I
additional order would be amounting to Rs. 53.055 rnilliorr (cxclLrcling CSl.) & total cost of P.Os
comes to be Rs. 406.755 million fi'om aforcnrentioned flrrn. CIIO also accorded approval fbr putting
up agenda itern in BOD. The Comrnittee rvas requested to recornrncnd the case for Board's approval.
The Board was informed that Procurement Comrnittee of the Board has recommended this case for

Description I{cr; uircrrrcrrt Alrcarly l)rocurcd Stocli Birl:rncc Pilleline l5'2, ll.cpcat Qty
L.T'Spun Hollow Polcs

31' long
99352 No. 7o7oo 28900 .15(x)

Description Ordered
Qty (No.)

l)urchlse I{a(c
on liX\V (l{s.)

1 5'2, r\ tltll
Qtv (No.)

Cost ol'Org:
l'.O (Nlillion)

r\ tld ition u l

Cost

'l'otal Cost
Org+Addl:

L.T Spun Hollolv Poles 3l' 30000 I 1790.00 4500 353.700 53.055 406.755
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Board's consideration and approval. The Board was requested to accord its approval for the
procurementof4500L.TSpunHollowPoles3l'(@Rs. 117901-eachamountingtoRs.53.055million
(excluding l7% GST) & total cost of P.Os comes to Rs. 406.755 rnillion (excluding l7% CST).
Decision
136-BOD-R20 RESOLVED that considering the recommendations of Procurement Committee of

the Board, the approval flcr procurement of 4500 L.T Spun Hollow Poles 3l' long
through l5oh variation / repeat order from tender lowest firms M/s Polecrete, M/s
Narnco, M/s Mian Brothers, M/s Gunj Bukhsh & M/s Potential @ Rs. 117901- each
is hereby accorded. The total cost fbr procurenrent of proposecl iterr would be
amounting to Rs. 53.055 nrillion (excluding GST) & total cost of P.Os would be
amounting to Rs. 406.755 rnillion (excluding CST) against Tender No. 99 dated
16.tt.2017..
The approval is based on the follor.ving contlrnrations by the management of
MEPCO.

a) The working paper represents true lhcts of the sLrb.jected case.

b) The Rules and procedures as laid dor.vn in PPITA Rules fbr such procurernent have
been duly complied with and adopted by the MEPCO.

c) Technical and financial evaluation of the bid submitted for the said procurement
has been carried out correctly on the basis of true lbcts of each bid submitted by
the Bidders.

d) The repeat order is in line ,uvith the original purchase order issued.
e) The Price of the proposed material has increased in rccently opened tenders

0 All legal and codal forrnalities have been complied with.
g) That there is no conflict of interest of any mernber/ offlcer of the MEPCO.
h) Any misstatement of the f acts and figures in the working paper woultl make

MEPCO management liable for the cotlsequellces.
xiv. Approval for procurement of 300 km l'VC lOnrnr2 2/C SII) Cabte rhrough l5ol, variation /

Repeat Order (T/No. I I I dt: 21.12.2017).
The Agenda was presented by the Chief Engineer (O&M) Dist. The Board was apprised that the case
was presented to the Procurement Committee in its nreetirrg helcl on 31.05.2018. The Committee was
apprised that the following purclrase order u,as placccl Ibr thc sLrppl1,2000 km pVC lOnrrn2 2lCore
SID Cable @ Rs.358991- per km with the approval of BOD irr its 133"r rneering held on02.02.2018
vide agenda item No. 5-xv, detail as belorv:

Sr.
No.

Nanre of Firnr P.O. No. & Date Ratc llcr
lirrr (Rs.)

Orclcred
Qtv (l(m)

I M/s Mutuhir Mcrtl Wolks 06050-r7/ t0.0-1. r I 3 5rJ99.00 2000

As per purchase
decrease l5oh of

orders Clause B-Special Conditions-iv. MEI']CO rcscrves the right to increase /
tlre quantity within deliverS,pcriod or r,r,ithin six rnonths fiorn the issuance ol

purchase order whichever is later. Keeping in view the urgent requirernent of field tbrrnations the
approval for procurement of PVC l0mrn' ZlCore SID Cable throLrgh l5% additional / repeat order
from the above mentioned firms may kindly be accorded as the tendering process if adopted may
require more time for finalizing the forrralities in its natulal rvay & also exorLitalt rates may emerge
due to inflation and upward trend irr all the comnrociities and rarv rnatcrial.'l'he recluirernent. stock &
balance status is as under:

Total cost lbr the 2lCore SID Cable is u,orked out as under

Descrilltion Req uircrrrcrrt Alrcadl l)rocurrrl Stocl< [Jal:rrrcc l)illclirre l5',l, I{cglcrrt Qt1,
PVC l0mrnr 2/Core SID

Cable I 5044 5500 900 I 400 300

Dcscrigltion Orrlcrcrl
Qty (lou)

I)urchase Ilirtc
on liCS (lls.)

l5(2, ,\rltll
Qty (liln)

(iost ol'Org:
t,.o (N,lilliorr)

r\ rlrlit ional
Cost

'[otal Cost
Org+Arkll:

PVC l0mm'z2/Core SID
Cable 2000 35tt99.00 300 I1.198 10.770 {t2.568
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Total cost for procurement of 300 km PVC l0mm2 2lCore through 15o/o repeat / additional order
would be amounting to Rs. 10.77 million (excluding GST) & total cost of P.O comes to be Rs. g2.56g
rnillion from aforementioned firm. CEO also erccordecl approval for putting up agenda item in BOD.
The Cornmittee was requested to recornmencJ the case lbr Boarcl's approval. The Board was apprised
that Procurenlent Comrnittee of the Board has recornmended this case fbr Board's consideration and
approval.TheBoardwasrequestedtoaccorditsapproval Ibrtheprocurernentof300kmpVC lOrnrn2
2/Core @ Rs. 358991- per km amounting to Rs. 10.77 niillion (excluding 17% GST) & toral cosr of
P.O conres to Rs. 82.568 million (excluding l7% GST).
Decision.
136-BOD-R21 RESOLVED that cortsidering the rccornnrcnclations o1-Procurenrent Cornnrittee ol.

the Board, the approval for procurenrent of 300 l<rr PVC l0nrnr2 2lCorethrougtr l5%
variation I repeat order fl'orn tender lorvest flrrrrs M/s Mutaliir Metal Works
@ Rs. 358991- per krn is hereby accorded. l-he total cost for procurement of proposed
itern would be amoLrnting to Rs. 10.77 million (excluding GST) & total cost of p.O
wotrld be amountirrg to Rs. 82.568 nrillion (excluclirrg GST) against Tender No. lll
dated 21.12.2017.
The approval is based on
MEPCO.

the lollorving conlirrrations by the rranagentent ol

a) The working paper represents true facts of the subjected case.
b) The Rules and procedures as laid down in PPRA RLrles for such procurement have

been dLrly cornplied rvith ancl adopted b,t,tlrc MIllrCO.
c) Techrrical and financial evaluation olthe bicl subnrittecl fbr the said procurerrenr

has been carried out correctll'on the basis of true thcts o1-eaclr bid subnrittecl bv
the Bidders.

d) The repeat order is in line with the original purchase order issued.
e) The Price of the proposed nraterial has incrcasecl in lecently opened tenders
0 All legal and cocrar fornarities have bee, conrpried rvith.
g) That there is no conflict olinterest o1'any rnernber/ offrcer of tlie MEpCO.
h) Any misstatement of the fhcts and ligLrres in the working paper would rnake

MEPCO management liable for the conseqLrences.
xv' Approval for procurement of 270 No. 25 kVA Distribution Transformcrs througlt 15,,/u

Variation / Repeat Ordcr (T/No. l5ti dt: 26.02.2018).
The Agenda was presented by the Chief lirrgirreer (O&M) Disr. 'fhe 

[]oar.cl was apprised that the casc
was presented to the Procurenlent Contmittee in its tneetins hclcl on 31.05.201g. The Comrnittee was
apprised that following purchase orders were placed Ibr the supply 1800 No. 25 kVA Disrribution
Transformers @ Rs. 130000/- each with the approval of BoD irr its 134'r'meeting held on 20.03.201g,
detail as below:

Sr.
No.

Narnc of Firnr I'.O. No. & I)lrtr: lilte pcr
unit (Ils.)

llatc orr 'fO(-'

Itasis ( lls. )

Orrlcrerl
Qty (No.)

I M/s Pak Elektron Ltd. 0605060/17.04. I 8 t:r0000.00 233787.99 900
2 M/s l)ak lllcktron t.td 060506 vt7.04.t8 I:i0000.00 233787.99 900

As per purchase orders Clause B-Special Conditions-x. MIrpC O reserves the right to increase /
decrease 15% of the quantity within delivery periocl or u,ithin six nrontlrs I'rom the issuance of
purchase order wlt ichever is later' Keeping in vierv thc Lrrsent requirenrcnt of lield fbnnations the
approval for procu rement of 25 kVA Translormers throLtgh l5% aclditional / repeat order fr.om the
above nrentioned fi rrns may kindly be accorded as the tende'ing process if adopted rr-ra y require ntore
tirne for finalizing the formalities in its natural way & also exorbitant rates may emerge due to
inf'lation and uprvard trend in all the conrnodities ancl rau, nraterial. 1-he r.equirern ent, stock & balance
status is as under:

:f.
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DcscriJrtiorr llcq rr i renr cnt Alrcarly I'rocurerl Stocli llirluncc l) ipc lirr c l506 Repeat Qty

25 kVA'lranslbrmer 14745 No. 7292 r 950 270

A Total cost for the of 25 kVA Distributiorr Transfbrrners is worked out as under:

Total cost fbr procurement of 270 No. 25 hVA Distribution 1'ransfbrmers through l5%o repeat I

additional orderwouldbeamountingtoRs.35.l million(excludirrgGST)&total costof P.Oscomes

to be Rs.269.1 million frorn aforementioned flrrn. CEO also accorded approval for putting up agenda

item in BOD. The Comrnittee was requested to recommend the case for Board's approval. Tlie Board

was apprised that Procurement Corrrnittee ol the Board lras reconrmended this case for Board's

consideration and approval. The Board was requested to accord its approval fbr the procurernent of
270 No.25 kVA Transfbrnrers @ Rs. 130000/- each anrourrting to Rs.35.l million (excluding l7%

GST) & total cost of P.Os amounting to Rs. 269.1 million (cxcluding I 7% CST).

Decision.
136-BOD-R22 RBSOLVED that considering the rccornnrendations of Procurerlent Comnrittee of

the Board, the approval lbr the ploclrremcnt of' 210 No. 25 kVA Distribution

Transformers through l5olo variation / repeat order fi'otr tender lowest firms M/s Pak

Elektron @ Rs. 130000/- each is hereby accordecl. The total cost for procuretnent of
proposed item would be anrounting to Rs.35.1 rnillion (excluding CST) & total cost

of P.Os would be amountirrg to Rs.269.1 nrillion (excluding GST) against Tender

No. I 58 dated 26.02.20 I 8.

The approval is basecl on the followirrg conflrrnations by the managentent of
MEPCO.

a) The working paper represents true tacts ol'the sub.iectecl case.

b) Rules and procedures as laid down in PPRA Rules fbr such procuretrent have

been duly complied with and adopted by the MEPCO.

c) Technical and financial evaluatiorr ol'tlre bid sLrbrrittccl tbr the said procurement

has been carried out correctly orr the basis of truc lacts of each bid submined by

the Bidders.

d) The repeat order is irr line with the original purchase order issued.

e) The Price of the proposed material has increased in recently opened tenders

0 All legal and codal forrnalities have been complied witlr.
g) That there is no conflict of interest of any rnenrber/ of llcer of the MEPCO.

h) Any misstatement of the lacts and ligLrres in the working paper would rnake

MEPCO management liable for the conseqLrences.

xvi. Approval for procurement of 150 No. 100 kVA Distribution Transformers through l5'%,

Variation / Repeat Order (T/Il1o. 183 tlt: 13.03.201tt).
The Agenda was presented by the Chief Enginecr (O&M) Dist. 'fhe Board was apprised that the case

was presented to the Procurement Cornrnittec in its rreetirrg hcld on 31.05.2018. The Cornnrittee was

apprised that following purchase orders vvere placed fbr the supply 1000 No. 100 kVA Distribution
Transformers @ Rs. 29l233l- each & Rs.256408/- each u,ith the approval of BOD in its 134'r'& 135'l'

nreeting held on 20.03.2018 &28.03.2018 respectively, detail as below:

Sr.
No.

Narnc of Firrrr I'.0. No. & Dutc Il:rtc pcr
runit (lls.)

llatc on '[OC
Ilasis ( Its.)

Orrlcrctl
Qtt'(No.)

I M/s Hammad Engg: 0605073/26.04. r 8 291200.00 5520t5.72 500

2 M/s Validus Engg 0605089/r 7.05. I 8 256408.00 5520 I 5.73 500

As per purchase orders Clause B-Special Conditions-x, MEPCO reserves the right to increase /
decrease l5Yo of the quantity within delivery period or within six rnonths from the issuan
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Total Cost
0rg+Addl:

Description Ordercd
Otv (No.)

Purchasc lLatc
on FCS (Rs.)

l5'2, Addl:
Qtv (No.)

Cost of Org:
P.O (Million)

Additional
Cost

35. I 00 269.t0025 kVA Dist:
l-ransfbrrrer

I 800 130000.00 270 234.000
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pLlrchase order whichever is later. Keeping in view the urgent requiretnent of fleld formations the

approval for procurement of 100 kVA Transfbrmers through l5% additional / repeat order from the

above mentioned firms may kindly be accorded as the tendering process if adopted may require more

time for finalizing the formalities in its natural way & also exorbitant rates may emerge due to

inflation and upward trend in all the cornmodities and rarv rnaterial. The requiret.nent, stock & balance

status is as under:

Description Requirement Alrcld5, Procuretl Stoch llalancc l'}ipeline l5o4 Repeat Qty
100 kVA Transfbrmer 3680 No. 2600 26(X) 150

Total cost fbr the of 100 KVA Distribution Transtbrnrers is worked out as under:

Total cost for procurement of 150 No. 100 kVA Distributiorr Transformers through 15%o repeat I
additionalorder would be arnounting to Rs. 41.07 million (excluding GST) & total cost of P.Os cornes

to be Rs.314.89 million from aforementioned lrrm. CEO also accorded approval lbr putting up agenda

item in BOD. The Comrnittee was requested to reconrrnencl the case for Board's approval. The Board

was apprised that Procurement Committee of the Board has recotrrlended this case for Board's

consideration and approval. The Board was requested to accord its approval for procurement of 150

No. 100 kVA Transformers @ Rs.291200/- eacli & Rs.256408/- each arnounting to Rs.41.07 million
(excluding l7% GST) & totalcost of P.Os anrourrting to Rs. 3l.l.ti9 nrillion (excludirrg l7% CST).

Dccision
136-BOD-R23 RESOLVED that considering the recornmendations of Procurernent Committee of

the Board, the approval for the procurenrent of 150 No. 100 kVA Distribution

Transformers through 15oh variation / repeat order fi'om tender lowest firms M/s

Hammad Engg: & M/s Valictrs @ ILs. 2912001- each & Rs. 256408/- each

respectively is hereby accorded. The total c():jt lbf pr'(,curenrent olabove itc'nr rvoulcl

be amounting to Rs. 41.07 rnillion (excluding CST') & total cost ol P.Os would be

arnounting to Rs. 314.89 million (excluding GST) against Tender No. 183 dated

13.03.201 8.

The approval is based on the fbllorving confirrnatiorrs by the managernent of
MEPCO.

a) The working paper represents true f-acts ol'tlre sLrb-iccted casc.

b) Rules and procedures as laid dorvn in PI'}RA Rules for such procurement have

been duly complied with and adopted b1,the MEI'CO.

c) Technical and financial evaluation of the bid subrnitted for the said procurement

has been carried out colrectly on thc basis of trLre lacts of each bid subnritted by

the Bidders.

d) The repeat order is in line rvith tlie original purchase order issued.

e) The Price of the proposcd nraterial has increased in recerrtly opened tenders

0 All legal and codal formalities have been complied with.
g) That there is no conflict of interest of any rnember/ officer olthe MEPCO.

h) Any misstatement of tlre fhcts arrd ligures in the rvorking paper rvould make

MEPCO management Iiablc fbr tlre consequences.

xvii. Approval for procurement of 75 No. 100 l(VA Distribution franslbrmers through 15%
Variation / Repeat Order (T/1.{o. 139 rlt: 02.02.2018)

The Agenda was presented by the Chief Engineer (O&M) Dist. The Board was apprised that the case

was presented to the Procurement Comnrittee in its meeting held on 31.05.2018. The Committee was

'qffiread
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Total Cost
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Name of
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291233.00 75 t45.6t7 2 I .842 167.459
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100 kvA
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r9.23 r t47.435 M/s Validus100 kvA
Transfbrmer

256408.00 7.5 128.204
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apprised that submitted that following purchase orders were placed for the supply 500 No. 100 kVA

Distribution Transformers @ Rs. 2420OOl- each with the approval of BOD in its l34th meeting held

on 20.03.2018, detailas below
Sr.
No.

N:rnre of Firm P.O. No. & Datc Rrttc llcr
unit (lls.)

Rate on TOC
Basis (Rs.)

Ortlered
Qtv (No.)

I IvUs Pak Elektron Ltd. 0605062/l 8.04. I 8 242000.00 4980 I 0.85 500

As per purchase orders Clause B-Special Conditions-x, MEPCO reserves the right to increase /

decrease 15%o of the quantity within delivery period or within six tnonths I'rom the issuance of
purchase order whichever is later. Keeping in view the r.rrgent requirenrent o1'fleld fbrlnations the

approval for procurement of 100 KVA Transforrners through l5% additional / repeat order frorn the

above mentioned firrns may kindly be accorded as the tendering process if adopted may require more

time for finalizing the fonnalities in its natural way & also exorbitant rates may emerge due to

inf'lation and upward trend in all the commodities and raw tnaterial. The requirement, stock & balance

status is as under:

Total cost for the of 100 kVA Distribution Transfortrers is worked out as under

Total cost fbr procurement of 75 No. 100 kvA Distribution'lransfbrmers through l5o/o rePeat I

additional order would be amounting to Rs. I 8. I 5 million (exclrrding GSl) & total cost of P.Os collles

to be Rs. 139.15 million from aforernentioned firm. CEO also accorded approval fbr putting up

agenda item in BOD. The Committee was requested to recomrend the case fbr Board's approval. The

Board was apprised that Procurement Committee of the Board has recommended this case for Board's

consideration and approval. The Board was recluested to accord its approval fbr fbr procLlrement ol75

No. 100 KVA DistribLrtion Transfbrnrers throu,qll l5% variation / rcpeat order ll'otr tendel'lon'est

flrms M/s Pak E,lektron Ltd. (@ Rs. 242O0Ol- each respectively. The total cost fbr procurenrent of

above item would be amounting to Rs. 18.15 rnillion (excluding GST) & total cost of P.O comes to

Rs. 139.15 rnillion (excluding GST) against tender No. I 39 dated 02.02.2018.

Decision.
I36BOD-R24 RESOLVED that considering the recornnrcndations ol Procuretnent Conrmittee of

the Board, the approval fbr procurerrent of 75 No. 100 KVA Distribution

Transformers through l50% variation / repeat order from tender lowest finns M/s Pak

Elektron Ltd. @ Rs. 242000/- each respectively is hereby accorded. The total cost for

procurement of above item would be amounting to Rs. 18.15 million (excluding GST)

& total cost of P.O would be amountirrg to Rs. 139.15 rnilliorr (excluding CST)

against Tender No. I39 dated 02.02.201 tt.

The approval is based on the follorvirrg confinnations by the management ol
MEPCO.

a) The working paper represents true facts of the subjected case.

b) The Rules and procedures as laid dorvn in PPRA Rules fbr such procurement

have been duly conrpliccl u'itlt arrci acloptecl by thc MEPCO.

c) Technical and financial evaluatiorr of the bid submitted fbr the said procurement

has been carried out correctly on the basis of true facts of each bid subrnitted by

the Bidders.

d) The repeat order is in line with the original purchase order issued.

e) The Price of the proposed material has increased in recerrtly opened tenders

f) All legal and codal fbrnralitics have bcerr complicd with.

g) That there is no conflict of interest ol'nny rnernber/ offlcer of the MEPCO. V
w

l) esc ri ll tio n Ileqrrirement r\lreldy l'rocurttl Stocli l|:tlnncc l'ipc Iin c l5'2, Ileltcirt Qt1'

100 kVA Translbrmer 3680 No. 2(r00 2600 75

fotal Cost
Org+Atldl:

Additional
Cost

15"/o Addl:
Otv (No.)

Cost of Org:
I'.O (N,lillion)

Ordcrcd
Qtv (No.)

Purchasc Rate
on FCS (Rs.)

Description

r 39.1 50l2 r .000 r 8.1 50242000.00 75500100 kVA Dist: Transfbrmer
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h) Any misstatement of the facts and f-rgures in the working paper would make

MEPCO managenlent liable fbr the consequences.

xviii. Approval for procurement of 45000 Nos Singlc Phase Static Meters Against Tcnder
No 156 dated 19.02.2018 through 15'2, Variation / Repeat Order.

xix. Administrative Approval for Construction of 14.450KM nelv proposed llKV
Independent Feeder with Osprey Conductor (on cost deposit basis) Ibr new connection in
the Name of "M/S Zubair Fecd (Pvt) Ltd" situatcd at Chak No. 17lSP near Rakh Pult
Depal Pur Road Pakpattan under tariff B-3, lbr l800KW load, applied by thc
Management.

xx. Administrative Approval lbr Construction ol'7.363I(M ncu,proposed 1lKV Indcpendent
Feeder with Osprey Conductor (on cost deposit basis) lbr extcnsion in load from l200KW
to 3200KW for an industrial connection under tarilf l)-3, in the Name of "M/S Sadiq Oil
Mill Extraction (Pvt) Ltd" situated at Clrak No. 187/9-L Multan Road Sahiwat, applied
by the Management of said industrial unit.

Decision
136-BOD-R25 IfESOLVED that the deliberation Lrpon the abovc rnentione'cl agenda iterns u,ere

deferred to next Meetirrg.
4-b To consider and accord approv:rl lbr the lbllou,ing nrirttcr rclating to Audit Committee.
i. Approval of MEPCO Budget lbr F.\'.2018-19.
Decisiorr
136-BOD-R26 RBSOLVED that the deliberation upon the above rnentioned agenda iterrs u,ere

deferred to next Meeting.
4-c. To consider and accord approval lbr thc lbllou,ing rrratter rclating to HR Conrmittcc
i. Approval lbr recruitment of Chief Internal Auditor & Chiel' Financial Oflicer.
Decision
136-BOD-R27 RESOLVED that tlie deliberation upon the above mentioned agenda items were

deferred to next Meetirrg.
ii. Approval lbr gr:rnt of one tnonth's running brsic p:rv as llorrus to crnplovees rvorliing in

MEPCO.
'fhe agenda was presented by I-lR & Adntirr Director. -l-he l3oarcl rvas intirnated that the case was

presented to the HR Committee in its rrreeting held on02.06.2018. The Conrmittee was apprised that
Board of Directors PEPCO in its 68'r' rneeting held on 06.04.2018 against agenda item No. I2 has

accorded approval for grant of one rnonth's running basic pay as []onus to all errployees lvorking in

PEPCO notified by GM (HR) PIIPC.O \\/z\PDA Ilousc Lalrorc ofllcc nrernoranduln No.
GM(HRyllRDlA-36211125-41 dated 18.05.201ti. In this context, it is submitted that MEPCO is

progressively perfonnirrg against various kel,perlbrnrance indicators includilrg Iine losses & recovery
and the results of MEI'}CO have been irrproved through extra ordinary perfbrrnance of MEPCO
Employees:-

i. J'rend of Line Losses remained decreasing upto April-2018 i.c. (15.2 agairrst 15.4 in corresponding
period rvith decrease o1'0.2%).

ii. Ilecovery against computed billing (rvithout subsid;,,) renrained 99.55o/o Ys 99.27'h upto April-
2018.

iii. MEPCO has achieved Mobile Meter Reading Accuracy ol 98oh as per result of PITC Ending
March-201 8.

iv. Plonrpt redressal of consunrer cotnplairrts tlrroLrgh Conrplirint Manugcrncnt S_ysterl and Conrplaint
redressal tinre on average is less than 02 x houls fbr laLrlt on line cornplaints,06 x hours lbr
transformer fault courplaints and 48 x hours lbr bilting cortrplaints.

v. Customer Services have beerr iurproved and Consunrers are tinrely inlbrmed regarding issuance of
bills, due dates and load rnanagerrent schedule througlr SMS.

vi. MEPCO has achieved assigned target of relrlacernent of del'ective energy rreters rvithin the month.

Delbctive meters (CP-90) ending April-20lti is nil.
vii. Onlirre application systern for new connections has been irnplenrente d nt ritElCO. ff
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viii.Running defaulters of MEPCO l-rave been reduced by Rs. 1.6 Billion ending April-2018 as

compared to June 2017.

Moreover, NTDC has also allowed Eid Bonus equivalent to one rnonth's running basic pay to all
NTDC employees (BPS-l to 20) vide notilrcation No. N-|DC/CS/909-38 dated 23.05.2018. All
Pakistan WAPDA Hydro Electric Workers Urrion (CBA) has also requested that MEPCO Employees
may also be allowed Bonus as given to PEPCO and NTDC E,nrployees. The Comrnittee was requested

to recommend the case for Board's approval. 'fhe Board was apprised that l-lR Committee of the

Board has recommended this case for Board's consideration and approval. The Board was requested to
accord its approval for grant of Honorariunr / Bonus cqual to one nronth running basic pay subject to
the fulfillment of fbllowing criteria:-
i. One month running basic pay to all MEPCO cnrployees working on regular / contract basis

including MEPCO staff deputed to work in WAPDA Hospital Mulran.
ii. Length of service of MEPCO Employees should be more than 06-rnonths.

iii. 50% of the lump sum pay package to Employees hired on Marl<et base Salary on contract.
iv. One month pay to all daily wages enrplol,ees conruensLrrzition tcl their corresponding pay scales

(to be calculated on the basis of working days of tlre previolrs months).

v. Tl're Ernployees on Extra Ordinary Leave OR deputation would not be eligible.
vi. Employees working on deputation in MEPCO and having length of service more than 06 x

months are eligible for bonus.

vii. Those Ernployees who have been penalized under "Malol l)enalty" and found involved in
financial embezzlernent are not eligible. llorvever, the1, nrzry be granted said bonus if they are

latterly exonerated fiorn the charges.

viii. The employees who remained under suspension fbr rnore than six urontlrs are not entitled. ln case

suspension remains less than six months (in bonus year) and the ernployee exonerated of the

charges, such ernployees will be entitled tbr the bonus.

Decision

136-IIOD-1128 RESOLVED that considering the better perfbrrnance and irnprovement in the results

of Company against various key perlbrrnance indicators including line losses &
reoovery and recommendations of HR Cornniittee of the Board, the approval for grant

of Honorarium / Bonus equal to one month running basic pay subject to the fulflllment
of fol lowing criteria:-
i. One month running basic pay to all MEI'CO ernployees working on regular /

contract basis including MEI'CO stafl' deputed to work in WAPDA Hospital
Multan.

ii. Length of service of MEPCO Enrployees should be more than 06-months.
iii. 50% of the lump sum pay package to E,nrployees hired on Market base Salary on

contract.

iv. One month pay to all daily wages ernployecs commensuration to their

corresponding pay scales (to be calculated on the basis of working days of the

previous months).

v. The Employees on Extra Ordinary Leave OR deputation would not be eligible.
vi. Eniployees working on dcputation in MEPCO and having length of service more

than 06 x rnonths are eligible fbr bonus.

vii. Those Employees u,ho havc been pcnalized under "Ma.ior Penalty" and for.rnd

involved in financial enrbczzlenrent are not eligible. [-lorvever, they nray be granted

said bonus if they are latterly exonerated frorn the charges.

viii.The employees who remaincd under sLrspension fbr rrore than six rnonths are not

entitled. In case suspensiorr rcrnains lcss than six nrorrths (in bonus year) and the

errployee exonerated ol'tlrc clrarges. srrch enrplol,ees rvill be entitled fbrthe lronus
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Approved

'nflca-n

\ The approval is based on the lollowing confirmations by the management of MEPCO.
\ a. The working paper represents true thcts ol'srrb-iect case.

b. Any Misstatement of the fircts and li-qures in thc r,r,orking paper wor-rld make MEPCO

management Iiable for the consequelrces.

iii. Approval for ratification of promotion Board procecdings li'onr BPS-17 to BPS-18 held
on 25-05-2018.

iv. Approval for effective date regarrling gr:rnt of llPS-I7 to Senior Supcrintendcnt lv.e.f
10.09.2014 instead of 18.10.2016 as per PIIPCO clnrific:rtion vide Officc Memor:rntlunr
No. 1193-1215 dt: 18.05.2018.

v. Approval for long term advancc lbr VIBPCO ernplol,ccs Ir.Y. 2017-18 (llPS-18 & abovc).
vi. Approval of revised organiz:rtional stnrcture and rnanpower plan for the year

2018-2019.
vii. Approval for MEPCO HR Policy Mzrnual-2018.
viii. Approval for creation of new (Ol') Sub-Division Mclcod Gunj :rftcr bifurcation of

existing (OP) Sub-Divisions Minchanabad arrrl Mandi Sarliry Gun.i unrler (OP) l)ivision
Baharval Nagar (OP. Circle llalr:ru':rl Nagar).

ix. Approval lbrcrcation ol'nov SS&'l'tlivisiorr I)G I(han ul'tcr [ril'urcaliou ol'existing SS&1'
division Muzaflhrg:rrh.

x. Approval lbr creation of new (Op) division Kot Chutta alongu,ith Revenue Ollice Kot
Chutta aftcr bilurcation of existing (Op) divisions D. G. Khnn nnd Rajanpur.

xi. Approval for grant of extension in rclirxation ol'nranrlalorr, pronrolion training courses
lbr the purpose of time scale ullgrarlrrlion to N'llll'CO ol'liciirls lvho huvc alread)'passetl
DPI].-

Decision

136-BOD-1i.29 The deliberation upon the above rrentioned agenda itenrs rvere def-erred to next

Meeting.

xii. Any other Approval:-
a) During the course of nreeting, Mr. Khalicl lVlusoocl llunorable iVlcrrtrer ol'thc Boarcl pointecl out

that during the fbrrnation of the Board Conrmittecs Saf-ety Conrnrittee rvas merged rvith lll{
Comnrittee which is already overloaded. He suggested the Board to merge the safety Committee

with Risk Management Cornmittee. The Board discusscd the mattcr eurd resolved as follows.

Decision

136-BOD-R30 RBSOLVED that approval be and is hereby accordecl to rnerge Saf'ety Cornrnittee into

Risk Marragelnent Conrnr i1tcc.

b) 1-he Clriel Executive Olficer apprised the Boarcl tlrat bclbre approval of tlre MEPCO l-ransler

Posting Policy, posting/transfer orders of different ol'licers specially SDOs and XENs were issued

from tirne to tirne during the regime of previous political govenlrnent and they are currently

rvorking on non operationaljobs and having stay less tharr 2 years. So, the nranagernent desires to

post thenr in vacant sub divisions/divisions olr nrcrit in orcler to rneet u,ith the operational

requirements of the Conipany. I-le requested the Iloard to acoord its approval 1or issuing

transfer/posting orders of those officels as per operational needs and rnerit.

Decision

136-BOD-R30 RESOLVBD that the management be and is hereby allowed to transl'er/post the

officers on need and merit basis having stay less than 2 yeals rvhich were posted on

non operational jobs clurirrg thc'rcginrc ol'previous political govertrtneut. as tltc
Transfer/Posting Policy allorvs the rranagcrnent to translbr the ofllcer iu order to rnect

with its operational requirerneuts.

Mecting ended rvith thanlis to :rntl li'onr the Chair.

(Engr. Sa.ji lt)
Corn llanv Sccrc rv I\,lEl'C0

(
i, i }oerd of
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