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PROGRESS OF SAFETY SECTION MEPCO
MULTAN DURING LAST SIX MONTHS

Written by: Muhammad Tahir Safety Inspector

Safety Section is headed by Deputy Manager (Safety) under the
supervision/ guidance of General Manager Technical MEPCO. This
section is responsible for conducting the enquiries of fatal/ non_fatal
accidents and provide functional guidance to MEPCO field formations on safety matters.

Responsible for deliverance of safety lecture to the classes of LS, LM and ALM in
regional training center MEPCO. This department monitors through functional
supervision regarding implementations of safety policies, procedures, practices and also
observe compliance of Safety Code by the MEPCO Employees at all levels,

The Deputy Manager Safety also visit different sub divisions regularly, deliver
lecture to line staff, check the PPE/ T&P items monitor the shortage of T&P items and

send their requirements to Manager (MM) for allocation. This office issue safety
instructions for safe working of line staff time to time.
_INFORMATION_

During last six months (June 09 to November 09) 05 Nos MEPCO Employees, 05
Nos Public men met with fatal accidents and 11 Nos MEPCO Employees met non fatal
accidents.

ACHIEVEMENTS_

All the Managers, Deputy Managers and Assistant Managers of OP, GSO, GSC
and Project Construction circle under MEPCO Region to work on safety diligently as
directed by CEQO MEPCO. In compliance 79 Nos safety seminars held at circle/ division
level.

35 Nos safety committee meeting held at circle level with the participation of
‘union representative to improve the sense of safety culture during _06/2009 to 11/2009

All Assistant Managers under MEPCO are delivering the safety lecture to line
staff regularly after the recitation of Holy Quran in assembly and maintain the record
properly.

All the AMOs are visiting to the working places personally and checking the
implementation of Safety Measures/ Safety Code to avoid any fatal non_fatal accident
of employee.




Once the PICC & its mechanism are in place & data provided
by PICC on market prices of construction input items will be considered
the only authentic source of prices for construction industry. Tt will
be mandatory for all Federal, provincial, corporation, city/District development
authorities to use the data as published on PICC web site in PDF (Portable
document Format) for preparation of Engineers Estimates, valuation &
escalation bill.

PICC has developed 12 model Standard Building & Contract
documents for preparation of bid, bids evaluation awarding contract & price
adjustment pxocedule in construction & consultancy contracts. The use of

these con i s are mandatory for all /Federal// Province &
District G of ing their projects. The usage of
these documents will increase efficiency, productivity of the contractors &
transy in award & of contract.
* Kk *
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ESTABLISHMENT OF PICC A HALLMARK OF PEC.
Written by: Sohail Abmad Khawaja Manager (M&S) MEPCO
Pakistan Engineering Council in various events evaluatedthe observations
raised by Engineering Community regarding hard ships faced by Executing
agencies to obtain timely accidents and provide funetional guidance to
MEPCO field formations on safety matters.market cost of construction
material at the time of the preparation of Engineers Estimate. It was also felt that reference
source of indices of Federal Bureau of Statistics (FBS) is not realistic due to its timely &
updated non availability as it is published quite late resulting in fluctuating pricing of input
material. Realizing that there is no institute in the country which can provide the market
prices for construction in put material on daily basis. Eventually PEC came with a practical
solution of establishing non profit institution in the name of Pakistan Institute of Cost &
Contracts (PICC) for the purpose of evaluating, providing & publishing web site unified
schedule of rates of construction input materials & labour rates to effectively handle the

project cost to optimum level.

PICC is an independent organization that works as PEC subsidiary organization
registered under company/Es ordinance to provide a web site based single & credible source
of updated market rates based on geographical location for various construction input

material on daily weekly monthly basis to be used by project implementation agencies while
preparing building documents & rates analysis to formulate estimates Pproject costs &
escalation prices. The PICC will also provide updated price indices & tender index.
Board of Directors of PICC is composed of the ive of following izati
m PEC i)  Planning Commission
iii P&D of provinces & AJK  /
fiv)  NHA v)  NESPAK
vi) WAPDA/
M) PWD  viii)
ix)  ACEP/
/PICC has developed the web site (www.picc.org,pk) & major material rates have been hoisted
to the PICC web site. Function of PICC

1) The collection of market rates but not limited to the following items from branded
source cn daily basis with documentary evidence.

i) Collection of market rates of construction input materials.,

Collection of skilled and un_skilled labour rates.

Collection of POL rates.

Collection of transportation/carriage rat
Serutinization and processing of data.
Up loading the market rates on web site on daily, weekly and monthly basis,
Provide the uniform system of measurements and units to be adopted by all
pments agencies in //Pakistan

Develop the procedure for rate analyses of different BOQ
items that provide a details steps/input and it shall be mandatory of all development
agencies to follow during preparation of Engineers system. Utility of the PICC Data.

APCA
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When the respondents were asked about difficulties they faced while having the bill
Corrected, 32 %replied about delay, 13% ‘about non cooperation, 18% both of above and.
37% have given no remarks.

When the respondent asked about delivery of bills, 632 replied about less grace period
given for payment, and when they asked how they get issued duplicate bills. 23%
Got duplicate bills from Revenue office, 12% from Sub division, 6 % from website
and 15% from Customer Service center for payment.

When they asked about the best mode for payment of utility bills, 79% sclected banks,
12 % post office, 6% NADRA and 3% through on line.

The conclusion and recommendations made in the research report viz: capacity building
of distribution system, maximum application of modern technology in field of metering
& billing and collection of payment.

Control on the financial & operation loss to reduce tariff. Use of logistic & latest
telecommunication for providing prompt after sale services and restoration of
interrupted electricity supply were discussed with the Chief Engineer /Customer Service
Director who allowed to publish the report in MEPCO magazine so that finding
of the survey may come in to the knowledge of MEPCOZEs personals to focus and pay
attention on the areas of the consumer concern which have reported lower satisfaction.

¥ ¥e

Computer Training for H/Q Employees
‘Written by: Muhammad Rafiq Administrator HR Data Cell

On special instructions issued by CEO MEPCO, Incharge HR Data
Cell has started special computer training programme exclusively
for improvement of computer skills of staff working in MEPCO
H/Q.

This course is designed on the track giving by Mian Iftikhar Ahmad, HR&ZADMN
Director MEPCO and supervised by Rafiq Ahmad, Administrator HR Data Cell who
also delivered lecture during the course.

This training programme comprises of Microsoft Office tools i.e. MS Word, MS Excel
and Windows operating system and designed according to the requirements of daily
working in MEPCO H/Q

L e IFS

Pa

The purpose of this one month duration training is to enhance the computer skills
and working capacities of staff which given and positive effect on officials working.
“Till now, HR Data Cell has hold 01 training course which 20 nos employees in 02
groups both male and female got trained. Keeping in view of above of the efficiency
of trained staff the training of other employees is under consideration of MEPCO

Authority. PUae
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Survey on the Consumer Satisfaction

Written By:Malik Imtiaz Ahmad Dy: Manager (D&D) HIQ

In sequel to completion of Common Wealth MBA degree from Allama
Igbal Open University, I selected the project report on the topic
Consumer Satisfaction about Quality Service of MEPCO,

The actual field survey took place during January 2009 to June 2009 in
all big cities (where MEPCO Circle offices situated) falls under the service area of
MEPCO. In the survey, 230 external and 70 internal (B

were covered.

The objectives envisaged to be achieved from the survey were to ascertain the
performance of Multan Electric Power Company on the following parameters

L Specific problems pertaining to the internal consumers (Employees) of the company
regarding the recruitments process, development of Human Resource, office environment
and safety & health.

2. Problems pertaining to consumers regarding supply of power including the
voltage, load shedding, metering, billing, time taken for new connection and
restoration of supply.

3 Awareness of the consumer regarding redressall of complaints,

4 Perception of the consumers about quality of service and overall satisfaction.

Stratified random sampling on the Linkert format was used ambngst the private
domestic, commercial, industrial, tube well and public consumers as well as
different positions of the employees.

The consumers have expressed their views as follows:_

76% of the of internal (E: were satisfied about the
recruitment process while 57 % unsatisfied about the career development. 54 %
have stated the pay structure as low and 51% were dissatisfied about the safety
& health concern. 69% employees were satisfied about training being given at time
of recruitment and promotion while 59% were satisfied about the office environment.

When the from external were asked about frequency of
interruption, 46% replied over 60 times , 30 % 30 to 60 and 24% less than 30 times and
when they asked about duration index, 56% replied more than two hours, 28 %, 1 to 2
Hours and 16 % respondent experienced interruption less than 1 hours.

When the respondents asked about hurdles they experienced during installation of new
Connection, 37 % replied about delay in connection, 19 % non cooperation, 15 % both of

above and 29 % have given no remarks.
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