
Annual Report 2022

Multan Electric Power Company Limited

E  N  L  I  G  H  T  E  N  I  N  G     L   I V E  S

1

41

40

39

36

29

28

26

20

19

18

17

15

14

12

8

5

4

3

67
72

73

75

78

79

80

81

82

83

Achievements by ERP (SAP)



Multan Electric Power Company Limited

Annual Report 2022
E  N  L  I  G  H  T  E  N  I  N  G     L   I V E  S

2



Annual Report 2022

Multan Electric Power Company Limited

E  N  L  I  G  H  T  E  N  I  N  G     L   I V E  S

3

13

13



 
 
 
 

 

 

  

 

 

 

 

 

 

Annual Report 2022
E  N  L  I  G  H  T  E  N  I  N  G     L   I V E  S

Multan Electric Power Company Limited4



Board of Directors
Sardar Muhammad Jamal Khan Leghari

Engr. Mahar Allahyar Khan (CEO)

Muhammad Nawazish Ali Pirzada

Rana Yasir Rauf

Mr. Khurram Mushtaq

Mian Shahid Iqbal

Engr. Fazalullah Durrani

Mr. Asghar Leghari

Muhammad Jabir Lar

Mr. Amad-ud-Din

Mr. Javed Iqbal Khan

Mr. Zafar Abbas

Muhammad Nawazish Ali Pirzada

Sardar Muhammad Jamal Khan Leghari

Engr. Fazalullah Durrani

Muhammad Jabir LarJam

Rana Yasir Rauf

Mr. Zafar Abbas

Engr. Mahar Allahyar Khan (CEO)

Mr. Asghar Leghari

Mian Shahid Iqbal

Muhammad Nawazish Ali Pirzada

Rana Yasir Rauf

Mr. Javed Iqbal Khan

Engr. Mahar Allahyar Khan (CEO)

Mian Shahid Iqbal

Mr. Amad-ud-Din

Mr. Khurram Mushtaq

Engr. Fazalullah Durrani

Mr. Asghar Leghari

Mr. Javed Iqbal Khan

Mr. Zafar Abbas

Annual Report 2022

Multan Electric Power Company Limited

E  N  L  I  G  H  T  E  N  I  N  G     L   I V E  S

5

Procurement & Disposal 
Committee

Audit & Finance Committee Legal Committee

Jam

Muhammad Jabir LarJam



Multan Electric Power Company Limited

Annual Report 2022
E  N  L  I  G  H  T  E  N  I  N  G     L   I V E  S

6

Muhammad Jabir LarJam

Muhammad Jabir LarJam



Annual Report 2022

Multan Electric Power Company Limited

E  N  L  I  G  H  T  E  N  I  N  G     L   I V E  S

7

Mr. Mian Ansar Mahmood Mr. Sajid Yaqoob

National Bank of Pakistan
Habib Bank Limited
United Bank Limited
MCB Bank Limited
Allied Bank Limited
Bank of Punjab
Al Falah Bank
Faysal Bank
Soneri Bank
Meezan Bank
Bank Al Habib

M/s Yousuf Adil & Company Chartered 
Accountants, Lahore

Engr. Mahar Allahyar Khan

Multan Electric Power Company Limited, Office of Company Secretary, MEPCO Chief 
Executive Office, Khanewal Road Multan

Multan Electric Power Company Limited, Office of Company Secretary, MEPCO Chief 
Executive Office, Khanewal Road Multan
Ph: 061-9210380-84                               Website: www.mepco.com.pk

Finance Director Company Secretary

Principal Bankers Auditors

Chief Executive Officer

Registered Office Address

Head Office Address



Multan Electric Power Company Limited

Annual Report 2022
E  N  L  I  G  H  T  E  N  I  N  G     L   I V E  S

8

Sardar Muhammad
Jamal Khan Leghari

Zafar Abbas

Javed Iqbal Khan 

(Chairman)

Mr Javed Iqbal Khan has Masters degree in 

Information System. He is also PIPFA Associate 

Member. His professional experience includes Joint 

Secretary (Budget), Director General (Accountant 

General Pakistan Revenues), Treasurer (Zulfiqar Ali 

Bhutto Medical University).

Sardar Muhammad Jamal Khan Leghari is a known Paki-
stani politician and is son of Former President of Pakistan 
Farooq Ahmad Khan Leghari. Jammal Leghari’s native 
Village is Chotti Zareen in Dera Ghazi Khan District of 
Punjab. He has also been a Former Member of the 
Provincial Assembly of Punjab, Ex. Senator and Ex. 
Chairman District Council D.G.Khan. Mr Leghari 
recently represented Pakistan in F-Class World Champi-
onship as a member of Pakistan National FTR Rifle 
Team in Bloemfontein, South Africa.  

Mr. Zafar Abbas is working as Joint secretary
(Transmission). He has an extensive experience in
Energy Sector. He is a qualified Engineer from UET,
Lahore and also Master of Business Administration
(MBA) in Oil & Gas Management, from University of
Dundee, Scotland. He has also vast experience of working
in various fields including Administration, Financial
Management, Development in NTDC and Public 
Sector Power Generation Companies (GENCOs).



Muhammad Nawazish Ali Pirzada is LLM from 

United States of America. He is leading the firm 

Pirzada Parterner. He is Founding Director of SALEC 

(South Asia Legal Education Consortium and he is 

also a member of Editorial Advisory Board.

Engr.
Fazalullah Durrani

Muhammad Nawazish
Ali Pirzada

Khurram Mushtaq
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Khurram Mushtaq is B.A (Hons.)  and LLB degree holder. 
He Is presently serving as COO at China Comservice 
International and also performed as COO at 3G 
Comtech (Pvt) ltd. till 2011. He has also served as Regional
Project Manager at LeBlanc International till 2007.
He also got various Trainings on ISO 9001, 18001, 14001
Certification and Training of Health Safety &
Occupational Hazards.

Engr. Fazalullah Durrani is B.Sc (Electrical) 
Degree holder. He performed his services as 
Chief Executive Officer in Multan Electric 
Power Company Ltd. (MEPCO) from 09-2015 
to 09- 2016.   



Mian Shahid Iqbal is Graduate and remained 

Member of Board of Director MEPCO from   

2016- Executive Member 

BCCI till 2016. He is shareholder at Universal Gas 

Distribution Company

Mian Shahid Iqbal is Graduate and remained 

Member of Board of Director MEPCO from   

2016- Executive Member 

BCCI till 2016. He is shareholder at Universal Gas 

Distribution Company

Mian Shahid Iqbal

Mr. Asghar Leghari 

Jam Muhammad
Jabir Lar

Multan Electric Power Company Limited

Annual Report 2022
E  N  L  I  G  H  T  E  N  I  N  G     L   I V E  S

10

18 and also served as 

Mr. Asghar Leghari completed his LLM degree 
from USA. He is advocate High Court and Partner 
at Prime Legal  Co., Advocates & Corporate Coun-
sel.  

Jam Muhammad Jabir Lar is M.Sc. (Economics & 
Finance). He has served as Manager at Zarai 
Taraqiati Bank Limited from  2015 to 2020. 
He got certificate in Office Automation.    



Mr. Rana Yasir Rauf is Graduate. He is a businessman 

and working as contractor with Provincial Highway 

Department Punjab. 

Mr. Amad ud Din did  his  Master in Bussiness

Administration from NUST. He is Former 

President, Chamber of Commerce & Industry, R.Y. 

Khan and Vice Chairman   of Fayyaz Group 

of Industries

Rana Yasir Rauf

Mr. Amad-ud-Din
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The standardized remuneration package has been approved by MEPCO Board of Directors 

during its 176th meeting held on 15-10-2021, vide agenda item No. 7-a Resolution (176-BOD-R), 

has granted approval for the following revised remuneration package for the Board of Directors 

MEPCO regarding Board & its Committee’s meeting w.e.f 05-10-2021.

FOR BOARD AND BOARD COMMITTEE MEETINGS

Payment of Rs. 60,000/-(including taxes) for BOD meetings and Rs. 60,000/-(including 

taxes) for committee meetings.

Hotel claim with receipt amounting to Rs. 25,000/-night and hotel claim without receipt 

amounting to Rs. 15,000/-night, for maximum of 02 nights for one meeting, will be allowed.

(This will include meal charges but exclude taxes. Stay above 2 nights will be approved by 

Chairman of BOD. In case of stay in Capital city where hotels are more expensive, Chairman of 

BOD is authorized to approve hotel expenses on actual on production of bills.)

Air Travel by economy class and in case of use of own road transport, payment is 

admissible at the rate of Rs.20/km inclusive of toll tax (both ways). Taxi fare will be paid as per 

actual, if a company vehicle is not provided by MEPCO.



FOR ATTENDING OTHER MEETINGS, WORKSHOPS, SEMINARS AND VISITS ETC.

1. Payment of fee for attending workshop (if applicable).

2. Hotel claim with receipt amounting to Rs. 25,000/-night and hotel claim without receipt 

amounting to Rs.15,000/-night, for a maximum of 02 nights for one meeting , will be allowed.

(This will include meal charges but exclude taxes. Stay above 2 nights will be approved by 

Chairman of BOD. In case of stay in Capital city where hotels are more expensive, Chairman of 

BOD is authorized to approve hotel expenses on actual on production of bills.)

3. Air travel by economy class and in case of use of own road transport, payment is admissible at the 

rate of Rs.20/km inclusive of toll tax (both ways). Taxi fare will be paid as per actual, if a company 

vehicle is not provided by MEPCO.

Multan Electric Power Company Limited
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It is a privilege and pleasure to serve as Chairman of

to share MEPCO Annual Report for the year ended June 30, 2022. 

MEPCO provides power distribution services to Multan, Khanewal,
Sahiwal, Pakpattan, Vehari, Bahawal Nagar, Bahawal Pur,
Rahim Yar Khan, Lodhran, MuzaffarGarh, D.G Khan,
Rajan Pur and Layyah districts of Pakistan. 

an, Vehari, 

In FY 2022, customer’s satisfaction remained the top priority goal of the company. 

MEPCO met its customers coincident peak demand of 5,022 MW that was 8.34% higher as 

compared to  2021 mainly due to increase in the customer base by 5.50%. Company invested 

around Rs.12 Billion and enhanced its transmission & distribution system capacity, reliability & 

efficiency through expansion, augmentation and rehabilitation. 

Company’s 2022 sales volume mix comprised of Residential (54%), Commercial (6%), 

Agricultural (18%), Industrial (18%) and Other Customers (4%).

Revenue from sale of electricity amounting to Rs. 416 Billion recorded positive growth of 

1.44% over 2021 & earned Rs. 9.193 Billion gross profit in 2022.

Average cost of power purchased from CPPA increased by 49.41% (2022: Rs. 18.08/kWh, 

2021: Rs. 12.10/kWh) mainly due to increase in power generation fixed capacity charges and fuel 

cost charges. 

System rehabilitation and theft control initiatives of the company yielded reduction in 

Transmission and Distribution (T&D) energy loss by 0.26% (2022: 14.70%, 2021: 14.97%). Total 

annual recurring financial benefits of this achievement are estimated at Rs. 1.58 Billion at current 

power purchase price. 

Multan Electric Power Company (MEPCO) Board. I am humbled 



Company launched training programs for occupational health and safety of our employees 

and personnel working within the company operating territory. Safety of the communities is also 

ensured by rerouting of the network lines away from the populous areas. MEPCO sponsors 

national games and its players are selected in the national teams.

Timely resolution of customer complaints has always been a key focus area. Company has 

set up complaint centers within its own territory and call centers managed by third party for 

facilitation of registering complaints and tracking progress. MEPCO also hold Open Kacheharies 

at circle level for settlements of complaints at the spot.

MEPCO Employees remain company’s most valuable assets. For continuous motivation, 

compensation package of fatal and non-fatal accidents have been enhanced to support the families 

of the victims. Employment is provided to the children/ widows of the deceased employees who 

die on the job.

Employees are equipped with standard tool kits for their safety. Safety seminars are 

conducted to promote safety culture for safety of employees and communities. A comprehensive 

health care policy has been implemented to cater healthcare needs of the employees and their 

families.    

We are fully committed to pursue initiatives that will enable MEPCO to meet our 

customer’s expectation of uninterrupted power supply at affordable rates. Financial turnaround of 

the company is very much on the cards in FY 2022.

Keeping electricity tariff rates within affordable range of our customers is a big challenge 

that unfortunately is not within the control of the company since we buy power from a single 

source pool of supply (Central Power Purchase Agency) that has major power purchase agreements 

with generators who generate power with imported fuels and payments are indexed with US dollar. 

Power Purchase Cost comprised of 85% of the total revenue billed to customers for FY 2022. 

Annual Report 2022
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On behalf of Multan Electric Power Company (MEPCO), 

for the financial year ended 30 th June, 2022. MEPCO is committed to provide safe, 

reliable and uninterrupted electric power supply to its  consumers. 

MEPCO is fully cognizant of the fact that future growing demand must be accomplished 

through improvement, enhancement & expansion of existing Transmission & Distribution System. 

It would also require preventative maintenance campaigns, reduce T&D losses & achieving 100% 

revenue recovery Targets. MEPCO also emphasis is to use more advanced technological tools e.g. 

Aerial Bundled Conductor (ABC), AMR/AMI & Smart Grid etc. for reduction in theft of energy, 

reduce T & D losses & improved customer services.

Simultaneously, it is a known fact that effective and motivated human resources play key 

role for future achievements and also strategies. That’s why the management and field force of 

MEPCO is focused on improvement & enhancement of customer service with innovation for better 

level of customer satisfaction. MEPCO has set up complaint centers within its territory and call 

centers for facilitation of registering complaints and tracking progress.

Being Public Utility Company, MEPCO always endeavor to make a positive social and 

environmental contribution to the value chains in which we operate and we can only achieve our 

sustainability objectives by balancing the needs of all our customers. This report covers our 

activities and progress over the past year and to set our targets for the future.

It is also worth mentioning to reiterate that MEPCO has adopted and implemented the zero 

tolerance policy against corruption & corrupt practices and during the year, a large no. of FIRs 

lodged against the consumers who were involved in theft of electricity.

MEPCO, during 2021-22, recorded purchase of 22.512 (B) units and Sold 19.202 (B) units which 

resulted in T&D losses 14.70% against 14.97% in 2021 and the line losses were dragged down to 

below NEPRA Target of 14.90%.

Annual Report and Statement of AccountsI am pleased to publish the 

Multan Electric Power Company Limited

E  N  L  I  G  H  T  E  N  I  N  G     L   I V E  S
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To ensure convenient availability of 
high quality power in area of 
responsibility, in order to alleviate 
the poverty, improve quality of life 
and make the industrial and 
agricultural sector competitive in the 
world market

Ensure convenient availability of high 
quality electric power to the people at 
affordable price, retaining financial 
viability of the company.
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To play an active role to make "Sar Sabaz and
Roshan Pakistan.

To facilitate industrial sector. 

To ensure un-interrupted & stable power supply to
all our customers.

State-of-art customer care for entire satisfaction
of customers.

To establish, construct and operate reliable
electricity distribution network.

To provide electricity to every village in jurisdiction
of company.
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MEPCO is the one of largest distribution company having more than 7.6 million consumers 

and 105,505 square kilo meters area covering 14 districts of whole South Punjab. Our consumer 

density per Square kilometer is 72 Persons/KM.

Some other Technical Highlights of distribution network are as follows:

June 2022 June 2021

Grid Stations 139 139

Maximum Load 5,022 4,635 MW

Maximum Energy Drawl 4,426 4,136

Power Transformers 08 No. 324 Nos.

Installed Capacity 348 MVA 8,720 MVA

Transformation Capacity 313 MW 7,849 MW

Transmission Line 132KV 41.09 KM 4,072 KM

No. of Distribution transformers 223,922 Nos. 187,791 Nos.

Installed Capacity 11,481 MVA 9,102 MVA

No. Of 11 KV Feeders 1,724 Nos. 1652 Nos.

H.T Line Length 80,962 KM 79,837 KM

L.T Line Length 50,451 KM 50,332 KM

MEPCO is making efforts through implementation of approved improvements plans to reduce 

T&D loss and save energy. 

By completion of various addition augmentation of power Transformers at various existing STG 

system of MEPCO. The total estimated cost incurred on these projects is Rs. 2217.393 million. 

The main benefits achieved by MEPCO from the completion of STG projects are;-

Overloading of power Transformers at 132KV Grid station Pakpattan, Khanewal, Sanjar 

Pur,  Sadiqabad, Hasilpur, Mian Channu, Jail road Multan, Arifwala and Layyah have been 

resolves by addition of power Transformers bays. 

GRID SYSTEM

DISTRIBUTION SYSTEM
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08 x 40MVA new power Transformers have been augmented with existing 26MVA  Power 

Transformers at 132KV Grid Station Garaha Mor, Hota, Kehror Pacca, Kacha Khu, Khan 

Bela, Kot Addu, Bonga Hayat, and Chowk Munda and overloading of these grid station 

have been rectified.

Conversion of ISO bay into Line Bay at 11 x grid stations have been done to remove the 

network system flexibility constraints pointed out by NPCC Islamabad.

12 x Bus bar work from single to twin bundled have been done to strengthen the capacity 

of grid stations. 

Re-conductoring work from ACSR Rail conductor to HTLS drake conductor of 132KV 

KEPCO-Kot Addu Transmission line was carried out to cope with the overloading of 

transmission line.

MEPCO constructed 132KV transmission lines on war footing basis having length of 5.79 

KM to evacuated 100MW solar power from Zehnfa Power house Chobara.

Newly Constructed 132KV Transmission Line for Zehnfa Powerhouse Chobara
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Work at 132KV Transmission Line in progress.

Newly Constructed 132KV Transmission
Line 500KV RYK Sardar Garh to 132KV Feroza.
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132Kv Grid Station Hasilpur

132 KV Grid Station Kacha Khu
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132 KV Grid Station Kehror Pakka
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Historic Perspective 

1. The Company has adopted the “Pakistan WAPDA Employees (Conduct) Rules-1978 

issued by Pakistan Water & Power Development Authority vide its No. SO(R& CM)-35(WECR) 

489-1049 dated:  10-05-1978 along with all amendments made from time to time.

        2.This policy/code of conduct is communicated to all the employees at lower level of formation as 

well as place on Company’s website for ready reference and common understanding of standards.

 3. All the MEPCO employees are bound to establish a common understanding of the standards of 
behavior mentioned in the said code of conduct. This policy provides a detailed and exhaustive list 

of what to do in every aspect of work and all the MEPCO employees are bound to follow this 

framework of professional ethics.

4. This code places an obligation on all employees to take responsibility for their own conduct and 

work with colleagues cooperatively to establish consultative and collaborative workplace 

environment where the people are happy and proud to work.

Scope

 This policy is applicable to all directly recruited MEPCO employees, including those 

engaged on contract.

Objective

This code is intended to be a central guide and reference for users in support of day-to-day 

decision making. It is meant to clarify MEPCO’s mission, values and principles, linking them with 

standard of professional conduct. As a reference it can be used to locate relevant documents, 

services and other resources relevant to ethics within the organization. It will ensure that 

professional standards and corporate values are in place to promote integrity of the Board, Senior 

Management and other employees in the form of a code of conduct. This code of conduct shall 

articulate acceptable and un-acceptable behavior. This code will be an open disclosure of the way 

MEPCO operates. It provides visible guidelines for acceptable and unacceptable behaviors. It shall 

serve as an important communication vehicle that will “reflect the covenant that MEPCO has made 

to uphold its important values, dealing with such matters as its commitment to employees, its 
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standards for doing business and its relationship with community”. This code is a tool to encourage 

discussions of ethics and to improve how employees/members should deal with the ethical 

dilemmas, prejudices and gray areas that are encountered in everyday work. It is meant to 

complement relevant standards, policies and rules, not to substitute for them.

Procedure for Redressal of Grievances Arising from Unethical Practices

1. MEPCO has adopted Pakistan WAPDA Employees (Efficiency and Discipline) Rules, 

1978 issued by Pakistan Water & Power Development Authority vide its No. SO (R &CM)-24 

(E&D)/22731-23331 dated: 11-02-1978 and Pakistan Industrial and Commercial Employment 

(Standing Orders) Ordinance-1968 along with all the amendments made from time to time.

2. In case of any deviation of behavior from the standards, the delinquents will be dealt by 

their respective competent authorities (specified) under Pakistan WAPDA Employees (Efficiency 

and Discipline) Rules, 1978 and Pakistan Industrial and Commercial Employment (Standing 

Orders) Ordinance-1968 after fulfilling all the code formalities under the law.
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MEPCO always keeps its customers at top priority and continuously making efforts to enhance 

satisfaction by various customer service improvement plans. Some of the initiatives taken by 

MEPCO in customer service improvement plan are as follows:

1. Revamping of Customer Service Centers. Upgraded Regional Complaint Center (RCC) 

MEPCO Head Office Multan and Circle Complaint Centers. All Complaint Centers of MEPCO 

will be integrated with RCC.

2. Establishment of Ministry of Energy (Power Wing) Complaint Centre at Head Office and 

disposal of complaints within the given time frame.

3. Accurate billing is ensured by using advance technology of Meter Reading through Mobile 

Meter Reading (MMR) and installations of AMR Meters. 

4. Timely and accurate billing is being ensured through implementation of Modern ORACLE 

based Billing System (CIS). Billing of all Circles is successfully being carried out on CIS since 

2017-18.

5. Online payment and duplicate billing facility is made available to customers.

6. Complaint registration on 061-9220169 against theft of electricity is available.

7. Load shedding schedule is being displayed on MEPCO Website for customer’s information.

8. MEPCO will establish online complaint registration and establish Call Centre’s.

9. Set of policies and procedure including Customer Service Manual are uploaded on MEPCO 

Website for customers information. 

10. Cost of service study is conducted to ensure that customers are billed on the basis of cost 

reflective tariff.

11. 12 months consumption and payment history is being provided on Electricity Bill for 

customer’s information.

12. Detail of facilities availed by the consumers over the last 12 months is being provided on E 

bills.

13. ENC (Electricity New Connection) website has been launched to facilitate the consumers for 

online apply of New connection, Change of Name, Change of Tariff, Extension/Reduction of 

Load. 

14. Facility of Date Extension, Installments & Bill Correction has been automated instead of being 

manually treated. 
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MEPCO ensures that all risks concerning health, safety and environment are 

mitigated properly to provide consumer friendly environment in its service area.

Following are the Environmental, Social and Governance Policies including 

Corporate Social Responsibility & Environment Protection Measures 

To Follow NEPRA License Section/Article-12 and Pakistan Environment Protection 

Action, 1997, Punjab Environment Protection Act, 2012. IEE/EIA is/are prepared for the purpose 

to assess the impacts which can arise during execution of projects.

IEE/EIA is/are prepared to obtain Environmental Approval/NOC from EPA, Punjab.

Rapid Environment & Social appraisal to be carried by the Environment and Social staff 

at the time of site/route selection.

Selection of environmentally sound and socially acceptable land site for grid station and 

line route for T/line.

The Environment Management Plan (EMP) will be a part of contract and the contractor

will be responsible for the implementation of Environmental Management Plan.

Contractor have to comply with all applicable laws (Pakistan Environment Protection Act 

(PEPA – 1997), Labor Laws) of the country and pertinent occupational health & safety       

regulations.

Contractor will be responsible for the implementation of Environmental Management and 

Monitoring Plan (EMMP) and Resettlement Plan (RP) as mentioned in Environment and 

Social Reports of the project.

Contractor engage/hires an Environmental Inspector who will liaise and coordinate with 

MEPCO Environment and Social Cell in order to ensure compliance with the proposed     

mitigation and monitoring measures required under EMMP and RP.MEPCO                      

Environmental  and Social safeguards section will provide necessary guidance in this               

respect to Environmental Inspector.

Contractor will conduct Analysis of Environmental Indicators (Air, Noise Soil and Water    

tests)

, &
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Contractor will carry out the physical work required for the restoration of any public               

utility (sewerage line, water transporting system/pipes, rainwater drainage system etc.)                   

Damaged due to construction activities at project site.

Contractor will try to provide optimum employment opportunity to women living in the     

vicinity of the project area and refrain from child labor.

Contractor will disseminate information at work sites regarding risks of transmissible            

diseases (HIV/AIDS & Hepatitis) for the workers employed during construction work         

and take adequate proper measures to protect workers from potential exposure to these      

diseases. 

Contractor will avoid discrimination between the wages and benefits of male and female    

workers for works of equal value

The BOQs shall include cost quotation for carrying out measures related to environment   

and social safeguards and payment will be made to contractor after obtaining E&S                  

clearance.  

Environment and social studies shall be part of PC-I and be conducted along with                     

feasibility study of the projects. Environmental mitigation and compensation payments be 

made part of PC-1 (No PC-1 is acknowledged in ECNEC without Environmental &              

social Impact studies).

The land falling under transmission line is always devalued therefore proper trees/crops     

compensation will be paid to the affected person(s).

The new transmission line routs shall avoid settlements, public places and environmentally 

sensitive areas (notified by the govt., national parks, game reserves etc).

Preferably the transmission line construction shall be made in off season, or time will be                

allowed for the harvesting of ripe crop. It is not practicable all the time as some                         

Transmission Lines might be lengthy enough and would require more time. 

The entitlement matrix shall be prepared during the detailed profiling/ designing of the        

Transmission Line route stage. 

In all cases tower/pole erection, sites shall be restored as per landscape and the debris /       

waste shall be removed from the site. 

The damaged and disturbed water channels shall be restored / relocated to avoid water          

accumulation in & around the Towers/Poles. 
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Damages to public utilities shall be restored to original/ relocated if necessary and all such 

affected persons shall be informed prior to damage/ relocation. 

No tree shall be chopped. In case of fruit trees, affected persons will be given compensation 

as per type, yield and age of fruit trees. The remains of fruit trees be handed over to affected 

person as free of cost. The trees shall only be cut / uprooted in extreme cases and in such 

cases Environment and Social Safeguard Section in coordination of relevant entities/             

affected persons shall carry out 3 times plantation of indigenous trees. The remains of            

trees be handed over to affected person as free of cost.

There shall be no discrimination between the resourceful and non-resourceful affected         

persons and all APs shall be treated in the same manner. There shall be uniformity in               

payments and compensation. 

Inclusion of standard clauses of environment and social safeguards on the bidding                    

documents/contract agreements (work orders). 

Internal Monitoring, External Monitoring, Public Consultation, be carried out and                 

Grievance Redress Mechanism will be provided for timely completion of the projects.

Land under Towers/Poles

Urban Areas: In urban areas, tubular poles will be erected instead of Transmission Line 

Towers. Preferably, erect tubular Poles on the road corridor for which no compensation is 

required. In case of Govt. land, the land could be used with proper permission of   

concerned department. In case of private premises, the requisite land for poles will be 

purchased on negotiation basis. 

Rural Areas: In rural areas T/line Towers will be routed at least 100 meters away from               

settlements, schools, hospitals where space is available. If there is shortage of space /              

congested space, the tubular poles are preferred options.

The temporary damages of crops under the transmission line will be compensated at 3 tiers 

at the current market rate assessed in the year of damage. First compensation for 

Foundation of Towers, 2nd compensation for erection of towers and 3rd at the time of 

stringing of lines. The landowner (where tower/pole is to be erected) has to produce the 

National Identity Card and proof of ownership. In case of Tenant, the sharecropper has to 
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provide, copy of NIC and proof of entitlement/agreement between the parties on Judicial 

Paper.

Land under T/Line

The land falling under transmission line conductor shall not be purchased. However, as       

the land is disturbed for the construction work and that the land is devalued,                      

compensation shall be paid to the affected persons as detailed below:

The affected landowners shall be paid crop compensation of 02 seasons for area under T/ 

line (15ft space on each side of conductor) in two phases (half of the amount before 

conductor stringing and the remaining amount after completion of stringing with proper     

documentation on judicial paper.

Environment and Social safeguards and resettlement activities shall be part of mainstream 

business operations and all projects shall include cost of environmental mitigation measure, 

OHS and social safeguard (compensation) activities.

Site/land identification for acquisition of land for proposed 132kv Grid Station Kot 
Samaba District Rahim Yar Khan under financed by World Bank



Annual Report 2022
E  N  L  I  G  H  T  E  N  I  N  G     L   I V E  S

Multan Electric Power Company Limited 33

Demarcation and Possession of state land purchased for 132KV New Grid Station 
Lodhran-II

Site Possession Committee taking over the possession of Musa Virk Grid Station land.
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Demarcation and Possession of state land procured for
132KV New Grid Station Shah Jamal

Crops Compensation Cheques are being disbursed among the
Affected Persons of 500 KV  RYK to Rahim Yar Khan 132 KV T/Line.
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Crops Compensation Cheques are being disbursed among the
Arifwala- Hota- Bahawalnagar 132 KV T/Line

      

Affected Persons of 

Affected Persons of 
Crops Compensation Cheques are being disbursed among the 

Rahim Yar Khan 500 KV GS to Fereoza 132 KV T/Line.
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MEPCO is managing its sports activities through following body called as MEPCO 

Sports Association:

1. Mahr Allahyar Khan Patron in Chief

2. Ch. Khalid Mehmood President

3. Waqas Masood Amjad Chughtai Vice President

4. Haider Usman Athangal Secretary

OBJECTIVE

MEPCO being aware of its Corporate Social Responsibility (CSR) is promoting healthy 

sports culture in the society and providing fair & equal opportunity to the talented sports men and 

women to flourish at National and International Level. The promotion of sports not only bring 

positive changes in the society but also helpful in building as well as improving image of the 

company, as the players act as ambassadors of MEPCO.

MEPCO has continuously been striving to enhance its reputation as a leading sports 

friendly organization of Pakistan. The sports persons are being continuously groomed and given 

various incentives to enhance their performance and skills. The induction of new sports talent in 

the organization is also being made on regular basis. The ultimate goal is to make MEPCO, the 

highest ranked organization in sports through such policies which facilitate the sports persons.
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Table Tennis
MEPCO Table Tennis players won Three Bronze Medal & One Silver Medal in National 
Championship Table Tennis, Quetta 2022.

Hockey
Hockey Azlan Shah Cup, MEPCO hockey player Rana Abdul Waheed participated, Pakistan won 
the bronze medal and also MEPCO 3 players won gold medal in National Championship Hockey.
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Athletics
1. Muhammad Irfan won 01 Silver Medal & 01 Bronze Medal in 5000m race & Abdul Jabbar won 

01 Bronze Medal in 100m relay race on 50th National Athletic Competition at Lahore 2022.
2. Ghazala won gold medal 100m (Hurdle) on 50th National Athletic Competition at Lahore 2022.

Lawn Tennis
1. MEPCO secured overall first position in Lawn Tennis Inter Unit 2022.
2. Lawn Tennis Officers players got first position in Lawn Tennis Competition at Multan (hosted 

by MEPCO Multan).
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The modern corporate culture is deemed to be incomplete without automation of Business 

processes i.e. ERP. In order to meet with the requirements of modern corporate culture, 

Implementation of ERP (SAP based FI/CO, MM and HCM Modules) was initiated in MEPCO 

during 2014. It tantamount that requisite parameters of integration of three modules i.e. Material 

Management (MM), Human Capital Management (HCM) and Finance & Controlling (FICO) are 

duly complied with. At present ERP has been successfully implemented in MEPCO and all 

formations are GO-LIVE since July 2018. 

In March 2021 MEPCO discontinued legacy system of inventory and effective from July 

2021, Manual/legacy Accounting System was discontinued and Books of Accounts completely 

shifted on ERP (SAP). 

As a Land Mark achievement, annual audit of MEPCO Accounts has been carried out and 

successfully completed based on ERP (SAP) maintained Accounts. 

During current F.Y. 2021-22, CAPEX workflows starting from Annual Procurement Plan, 

Tendering Process, Procurement Budget Allocation, Issuance of Purchase Orders/Work Orders, 

Receipt of Material and Execution of 

Works/Cost Sheet till final payment to the 

vendors have been executed in ERP (SAP) 

under MM Module. 

Likewise MEPCO HQ, Integrated 

Procure to pay process has also been 

implemented in all field formations. 

Recently Fund demands workflows have 

been started on ERP/SAP with the target to 

complete the same throughout MEPCO 

formations within current calendar year. 

MEPCO Management  has endeavor to hire the services of ABAP Resources thereby 

seeking implementation of Pension Process through ERP (SAP) as well as various 

Workflows/Reports (more than 50 in number) relating to HCM, for improved Management 

Reporting and timely disposal of Pension cases. 
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INTRODUCTION TO THE COMPANY

GEOGRAPHIC SERVICE TERITORY

MULTAN ELECTRIC POWER COMPANY (MEPCO) is the largest Distribution 

Network Company serving 7.6 million consumers of the former Area Electricity Board, Multan 

and spread over 13 districts of the Southern Punjab (Multan, Khanewal, Sahiwal, Pakpattan, 

Vehari, Bahawal Nagar, Bahawal Pur, Rahim Yar Khan, Lodhran, Muzaffar Garh, D.G Khan,

 Rajan Pur and Layyah).

’
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INTRODUCTION

MEPCO inherited Assets and Liabilities of Area Electricity Board Multan, Under Business 

Transfer Agreement (BTA) signed between WAPDA and MEPCO for transfer of business which 

was subsequently made more elaborative by way of a Supplementary Business Transfer 

Agreement (SBTA). MEPCO has the License to receive Electricity at 132 Kv system & to 

distribute electricity from 132 Kv to 11 Kv system. This arrangement has given rights and means 

to MEPCO for catering electricity needs of the consumers of the 13 districts of the Southern 

Punjab.

MEPCO being a public limited company’s governed through Government nominated Directors 

(BoD) and the management performs executive functions under the Board as per following 

Organization Structure.

Formations Numbers
Operation Circles 09

Operation Divisions 38

Revenue Offices 38

Sub Divisional Offices 181

Construction Circle 01

Construction Divisions 09

Construction Sub Divisions 18

Project Management Unit (PMU) 01

Grid Station Construction (GSC) Circle 01

GSC Divisions 04

GSC Warehouse 01

M&T Circles 02

GSO Circles 02

SS&T Divisions 06

Regional Stores 04

Field Stores 07

Computer Centers 05

Transformer Reclamation Workshops 04
The service territory of MEPCO covering 48% area of Punjab province is served by 15,005 

employees.
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REGULATORY STATUS

MEPCO is working under regulatory regime under NEPRA as regulator through 

“Regulation of Generation, Transmission and Distribution of Electric Power Act 1997” (NEPRA 

Act). NEPRA is responsible to regulate Generation, Transmission and Distribution of Electric 

Power in Pakistan under this act. Govt. of Pakistan amended NEPRA Act 1997 in May, 2018. Now 

this act is called the “Regulation of Generation, Transmission and Transmission of Electric Power” 

(Amendment) Act, 2018. Under Amended NEPRA Act 2018, MEPCO is responsible for 

Distribution of Power and Supply of Power in its area.

The Regulator i.e. NEPRA granted Distribution license No. 06/DL/2002 on 25th April, 2002 for a 

period of 20 year. Under clause 23E (1) of NEPRA Act, 1997 (Amended Act of 2018), MEPCO 

is deemed to hold a license for supply of electric power for a period of 5 years. MEPCO distribution 

license expired on 24th April, 2022, However, on provisional basis, NEPRA has renewed MEPCO 

License for a period of 06 month starting from the date of expiry of the already granted license. 

MEPCO’s request for renewal of its license is still pending with NEPRA.

ADDITION, UPGRADATION& REHABILITAION OF SYSTEM.

1. 132 KV SYSTEM

During F.Y 2021-22, MEPCO added the following in its system to reduce system constraints:

Extension of 26 MVA Power Transformer 05 No.

Extension of 40 MVA Power Transformers02 No.

Extension of13 MVA Power Transformers 01 No.

Augmentation from 26 MVA to 40 MVA Power Transformers 08 No.

Augmentation of 13 MVA to 26 MVA Power Transformer 01 No.

Construction of 41.09 KM 132 KV Transmission Lines.

Re-conductoring of 33.75 KM of 132 KV Transmission Lines.  

With completion of all above mentioned works, the problem of low voltage has been addressed 

resulting in better quality of electric supply to the inhabitants / consumers of respective areas.
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i. HT/LT LINES 

For reliability of the Distribution network, following rehabilitation works were executed 

during the year:

i. New/Extension of lines: 

a) HT 3,743 KM

b) LT 1,386 KM

ii. Addition of Distribution Transformers 9,626 Nos.

ii. 11 KV SYSTEM

MEPCO is the largest contributor in Village Electrification with funding from Govt. of 

Pakistan under MDGs/SDGs and Local bodies. Therefore, to cope with the load of 

additional consumers resulting from Village Electrification, MEPCO has initiated a 

program to upgrade its own distribution network by construction of new Grids, converting 

low KV grids to high voltage grids and also augmentation thereof as well as rehabilitation 

of the system. A brief overview of development activities carried out during 2021-22 is 

given as follows:

It can be noticed from the above table that there is increase in CWIP which is mainly due 

to slow capitalization from PD construction and PMU (GSC) as well as works amounting to 

Rs.3,950 million has been capitalized against addition of Rs.6,741 million in CWIP during 

F.Y.2021-22.

ADDITION 
BUDGET HEAD

OPENING        
01-07-2021 

During F.Y 
2021-2022

TOTAL COMPLETED 
ENDING 
BALANCE  

ELR 5,999 1,403 7,402 1,214 6,188
DOP 580 92 672 63 609
Civil Works 202 273 475 215 260
GSO 2 - 2 2 -
Deposit Works 3,844 1,448 5,292 1,602 3,690
Village Electricity 3,972 1,722 5,694 1,202 4,492
STG 2,525 2,120 4,645 1,069 3,576
Sub-Total 17,124 7,058 24,182 4,165 20,017
Less: Impairment of (CWIP) (217) (46) (263) - (263)
Total 16,907 7,012 23,919 4,165 19,754
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2. VILLAGE ELECTRIFICATION (SDGs, MDGs etc)

As per directions / policy of the Government of Pakistan, village electrification in the rural areas 

of the Southern Punjab have been carried out at a fast track so that the population in the villages 

could benefit from the fruits of electricity and meet the needs of modern era. In F.Y 2021-22, 1,555 

No. of villages have been electrified at a cost of Rs.1,202 million.

On the part of MEPCO, this is a remarkable achievement to uplift the quality of life of the masses 

living in the rural areas, of course with 100% funding by Govt. of Pakistan.

3. REDUCTION IN LOAD MANAGEMENT DURATION 

Government of Pakistan is determined to eliminate load management of power. To achieve 

this objective of fundamental importance, MEPCO has been striving with two approaches:

i. Rationalization of T&D losses and pilferage of electricity.

ii. Increase in capacity of power evacuation.

MEPCO as well as other entities operating in the power sector under the umbrella of 

Federal Government are endeavoring to actualize the dream of Government regarding most 

efficient load management. The achievements made so far, have resulted into substantial decrease 

in load management duration recorded in MEPCO during FY 2019-20 to FY 2021-22(3 Years) as 

shown in graph.
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4. TIMELY REDRESSAL OF CONSUMERS' COMPLAINTS

As per directions of Ministry of Energy (Power Division), following mechanisms have 

been established for prompt redressal of consumer complaints:

i. Federal Complaint Cell (FCC).

MEPCO is connected with FCC Like other DISCOs. All consumers’ complaints including 

breakdown of power supply resulting from burning of transformers, other faults of the 

system, correction of electricity bills, delay in installation of new electricity connection etc. 

are reported/ redressed through FCC.

ii. Consumer Complaints Management Service (CCMS)

Under this system, consumer can lodge complaints through toll free number i.e. 118.

iii. Roshan Pakistan

Under this system, consumers can lodge theirs complaints, view Load Management 

Schedule etc.

iv. Pakistan Citizen Portal

Prime Minister of Pakistan has introduced an application for citizens of Pakistan to lodge 

all of their complaints directly which have self-monitoring system for compliance and 

satisfaction of consumers.

All these four systems have brought about significant increase in consumers    satisfaction / service.

5. SNAPS METER READING 

In past over billing remained one of the major grievances / complaints of the consumers. 

In order to overcome it, an innovative idea of snaps taking of the electricity meters reading and 

printing the same on the consumers’ bills was floated by the Ministry during the year 2015-

16.MEPCO has successfully implemented snap Meter Reading throughout all Sub Divisions & 

97% average accuracy is verified by 3rd party (PITC) which is satisfactory with further cushion for 

improvement and resulted insignificant reduction in complaints of overbilling.
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6. RISKS AND UNCERTAINITIES

Followings are major risks and uncertainties confronted by MEPCO:

i. Delayed tariff determination/notification.

ii. In-adequate Distribution Margin (DM) allowed by Regulator (NEPRA).

iii. Company operated in service territory along with borders of Balochistan, Sindh and KPK 

where poor law and order situation exist.

iv. Company has sizeable No. of tube well consumers and Pakistan Kisan Ittehad is active in 

mobilizing farmers for non-payment of electricity bills that has created high level of 

receivables.

v. Introduction / opening of wholesale Market (CTBCM).

vi. Net Metering, licenses are being issued allowing the consumers to use MEPCO network 

for import/export of energy.

7. MITIGATION AGAINST RISK & UNCERTAINITIES

i. MEPCO filed tariff petitions (Distribution Business & Supply Business)   under MYT 

Regime for the period of five years i.e. F.Y. 2020-21 to F.Y. 2024-25. NEPRA has issued 

determination of the same on 02 June 2022 which has been notified by the Federal Govt. 

w.e.f. 25.07.2022. By virtue of MYT, it is expected that Tariff Gap will be minimum as 

Annual Adjustment and Quarterly Adjustments will be submitted, determined and realized 

in due course of time.

ii. The Regulator has allowed appropriate distribution margin except Re-measurement of 

Post-Retirement Benefits routed through Statement of Comprehensive Income and Return 

on Rate Base (RoRB). Both the issues have been taken up with NEPRA through Motion 

for Leave to Review. 

iii. In Operation Circles with poor Law & Order situation, proper staffing has been ensured. 

MEPCO has taken up the issue with provincial Govt. and considerable FIRs have been 

lodged against the defaulter consumers. MEPCO has also claimed Administrative Losses 

from NEPRA on account of Poor Law & Order situation in specific areas under its 

jurisdiction.   

iv. The company is pursuing / emphasizing the Kisan Ittehad for payment of electricity dues 

through involvement of Govt. which is likely to be resolved in near future and recovery of 

pending receivables from tube well consumers will start.
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v. In order to cope with potential interventions in the electricity market (CTBCM), Market 

Implementation and Regulatory Affairs Department (MIRAD) has been established. 

Proper staffing has been made and MIRAD is operational to respond expected changes in 

electricity market.

vi. Net Metering and Wheeling of Energy is being dealt with under respective Regulations 

ensuring MEPCO interest.  

8. ENVIRONMENT PROTECTION

To ensure protection of environment likely to be affected as a result of carrying out 

development works including construction/augmentation of new grid stations and transmission 

lines, Environment& Social Safeguard Cell has been working in PMU MEPCO and performing 

towards achievements of its primary objectives as per best practices and policies of World Bank, 

Asian Development Bank (ADB) and the Regulator/NEPRA. In addition, ESC has been striving 

to implement Clean Development Mechanism (CDM) under United Nations Framework 

Convention on Climate Change (UNFCCC).

9. WORK FORCE HARASSMENT COMMITTEE

In compliance of Workplace Harassment Act-2010, A Complaint Cell has been established 

comprising of following officers at MEPCO Head Quarter to create safe & facilitating environment 

which is free of harassment:

1. Chief Executive Officer Head

2. Ms. Iram Saba Dy. Manager (D&I) Member

3. Ms. Shaheen Akram Jr. Engineer Member

4. Ms. Tasneem Kausar, Supervisor (DC) MIS Member

5. Syed Qurat-ul-Ain, A.M(CS) Bahawal Pur Member

6. Ms. Naila Afzal, Assistant MEPCO Circle Sahiwal Member

7. Ms. Saima Muzaffar, Commercial Assistant MEPCO HQ Member / Secretary

The complaint Cell has to perform the following functions: -

Make liaison with all MEPCO female employees to familiar them about Harassment Act-

2010.

Receive complains from the aggrieved employee, which come under the definition of 

harassment. 
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Scrutinize/examine the complaint by calling the complainant as well as accused and 

recommend to proceed through Harassment Committee or not.

In case the matter is required to be probed through Harassment Committee than the 

employee against whom complaint lodged will be placed under suspension and also shifted 

from the existing post. 

Harassment Committee will investigate the matter and shall submit clear cut 

recommendations, whether charge/allegations provided or not within 97x days positivity.

Harassment Committee will hear the case on day to day basis without any adjournment. In 

case the enquiry is not completed in stipulated period then Harassment Committee will 

requested for extension in time to the head of Complaint Cell. 

Chief Executive Officer MEPCO will be the competent authority to accept or rejected the 

recommendation of Harassment Committee and disciplinary action will be initiated by 

relevant competent authority. 

10. ENTERPRISE RESOURCE PLANNING (ERP)

The modern corporate culture is deemed to be incomplete without automation of Business 

processes i.e. ERP. In order to meet with the requirements of modern corporate culture, 

Implementation of ERP (SAP based) was initiated in MEPCO during 2014. At present ERP has 

been successfully implemented in MEPCO and all formations are GO-LIVE since July 2018. In 

March 2021 MEPCO discontinued legacy system of inventory and effective from July 2021, 

Manual/legacy Accounting System was discontinued and Books of Accounts completely shifted 

on ERP/SAP. As a Land Mark achievement, annual audit of MEPCO Accounts has been carried 

out and successfully completed based on ERP/SAP maintained Accounts. It tantamount that 

requisite parameters of integration of three modules i.e. Material Management (MM), Human 

Capital Management (HCM) and Finance & Controlling (FICO) are duly complied with. 

During current F.Y. 2021-22, CAPEX workflows starting from Annual Procurement Plan, 

Tendering Process, Budget Allocation, issuance of Purchase Orders/Work Orders, Receipt of 

Material, Execution of Work, Cost Sheet till final payment to the vendors have been executed in 

ERP/SAP under MM Module. Recently Fund demands workflows have been started on ERP/SAP 

with the target to complete the same throughout MEPCO formations within current calendar year. 

MEPCO Management  has endeavor to hire the services of ABAP Resources thereby seeking 

implementation of Pension Process through ERP/SAP as well as various Workflows/Reports 
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(more than 50 in number) relating to HCM, for improved Management Reporting and timely 

disposal of Pension cases. 

OPERATING RESULTS 
MEPCO's audited operating results of the preceding six years are narrated as under:

EARNING PER SHARE

The Earning per Share (EPS) of the Company for the last two financial years is as under:

PROFIT & LOSS ACCOUNT OF THE PRECEDING SIX YEARS

Description

Sale of Electricity

Cost of Electricity

Gross Profit / (Loss)

Amortization of Deferred Credit

Operating Expense Excl. Dep.

Depreciation

Operating Expenses

Operating Profit/(Loss)

Other Income
Earnings/(Loss) Before Interest 
and Taxes
Financial Charges

Profit/(Loss) Before Tax

Provision for Tax

Net Profit/(Loss) after Tax

2016     
(Re-stated) 2017 2018 2019 2020

(Restated) 2021

126,040 138,685 180,237 235,312 292,474 289,163

113,690 140,019 192,694 225,725 248,407 248,523

12,350 (1,334) (12,457) 9,587 44,067 40,640

2,035 2,214 2,490 2,759 2,952 3,147

14,385 880 (9,967) 12,345 47,019 43,787

18,619 17,266 21,875 31,940 29,300 28,707

3,414 3,735 4,276 4,710 5,131 5,457

22,033 21,001 26.151 (36,650) (34,431) (34,164)

(7,648) (20,122) (36,118) (24,305) 12,588 9,623

3,705 3,121 3,426 3,813 4,142 5,282

(3,943) (17,001) (32,692) (20,492) 16,730 14,905

(840) (934) (1,133) (2,290) (2,212) (1,601)

(4,783) (17,935) (33,825) (22,782) 14,518 13,304

(1,276) (3,256)

(4,783) (17,935) (33,825) (22,782) 13,242 10,048

FY 2021-22 FY 2020-21

Profit / (Loss) per Share in Rs. (Basic ) (21.08) 9.28

Profit / (Loss) per Share in Rs. (Diluted ) (3.77) 2.83

Annual Report 2022
E  N  L  I  G  H  T  E  N  I  N  G     L   I V E  S

50 Multan Electric Power Company Limited

Rs in Millions



Rs in Millions

OPERATING RESULTS OF FY 2021-22

The Operating results (Profit & Loss) of the company (Audited) for the year ended 30th June, 

2022 are shown in the following table: 

As regards Transmission & Distribution (T&D) Losses, MEPCO has performed 

exceptionally well and achieved actual T&D Losses @ 14.70 % against NEPRA target of 14.90%. 

Thus MEPCO has been able to save 45 MKWH which translates in a saving of Rs.978 million. 

PAYMENT OF DUITES & TAXES

MEPCO paid Turnover Tax for F.Y. 2021-22 Rs. 1,740 million as turnover tax U/S 147.

TARIFF IMPLICATIONS

MEPCO sustained a pretax loss of Rs. 18,487 Million during FY 2021-22. It is pertinent 

to mention here that Consumer End Tariff for FY 2019-20 notified on 12/02/2021 remained 

applicable during the whole financial year. Due to the applicability of old tariff and huge price 

hike in oil prices & general inflationary trend during the last two quarters of this year, the impact 

Description F.Y 2021-22

Sale of Electricity 416,128

Cost of Electricity 406,935

Gross Profit / (Loss) 9,193

Amortization of Deferred Credit 3,366

12,559

Operating Expense Excluding Depreciation 30,218

Depreciation 5,702

Total Operating Expenses 35,920

Operating Profit/(Loss) (23,361)

Other Income 6,872

Earnings/(Loss)Before Interest and Taxes (16,489)

Financial Charges (1,999)

Profit/(Loss) Before Tax (18,488)

Provision for Taxes (4,326 )

Net Profit/(Loss) (22,814)
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of Fuel price adjustment and Power Purchase Price (PPP) quarterly adjustment remained at very 

high level.

In the above scenario, NEPRA, the Regulator, allowed quarterly adjustment of Rs. 3,762 

Million, Rs. 7,074 Million, Rs. 2,170 Million and Rs. 19,491 Million for 1st , 2nd , 3rd & 4th 

quarters of FY 2021-22 respectively. In this way, the Regulator allowed Rs. 32,497 Million for all 

four quarters of this year. The Regulator allowed the recovery against Ist quarter PPP Adjustment 

during Jun. to Aug. 2022, therefore, an amount of Rs. 1,005 Million could only be recovered during 

this year. However, the remaining amount of Rs. 31,492 Million has been allowed to be recovered 

during July to Sep. 2022, Sep. to Nov. 2022 & Oct. 22 to Jan.23 for 2nd, 3rd& 4th Quarter PPP

adjustment respectively.

The Federal Govt. has notified Multi-Year Tariff of MEPCO for FY 2020-21 to FY 2024-

25 on 25th July, 2022 applicable from the date of notification. The applicability of new tariff has 

increased base tariff from Rs. 16.81/ kWh to Rs. 24.19/ kWh. By virtue of new Tariff as well as 

recovery of pending Quarterly Adjustments of Rs. 31,492 Million, it is expected that MEPCO will 

end F.Y.2022-23 with a reasonable profit. 

EMPLOYEES PROVIDENT FUND &MEPCO EMPLOESS PENSION FUND TRUST

Employees Provident Fund is maintained centrally by WAPDA, contribution from 

employees are remitted to WAPDA where EP Fund section maintain all record and Payment made 

at the time of retirement of in shape of EPF advance as the case may be.     

MEPCO Employees Pension Fund Trust was established on June 30, 2013. All regular employees 

of MEPCO are members of the Fund and eligible pensioners under the scheme are entitled to the 

benefits as prescribed in Pension Fund Rules. MEPCO has contributed Rs. 5,220Million towards 

Pension Fund as on June 30, 2022.

SIGNIFICANT CHANGES IN ACCOUNTING POLICIES

MEPCO has presented its Final Accounts for FY 2021-22 according to provision of IAS-

1 and appropriate Accounting Policies have been consistently applied in preparation of Financial 

Statements. There is no significant change in accounting policies during this year. 

WORKER’S PROFIT PARTICIPATION FUND

Company has earned profit in FY 2012-13, 2013-14, 2014-15, 2019-20 & 2020-21 

recording net profit of Rs. 11,239 million, Rs. 9,937 million, Rs.9,797 million , Rs.13,242 million 

& Rs. 10,048 respectively. As MEPCO is registered under Companies Act 2017, the External 
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Auditors considers that Workers Profit Participation Act 1968 is applicable, accordingly provision 

of Rs.3,156 million has been created in this regard. 

MEPCO management is of the view that the matter is pending for decision before Economic 

Coordination Committee to exempt the corporatized entities of Power Sector from the requirement 

of said Act. Hence payment has been deferred till the decision of ECC. 

SUPPLEMENTAL CHARGES

CPPA-G Ltd. started raising debits to MEPCO for Supplemental Charges (penalty paid to 

IPPs for late payment). The Regulator (NEPRA) had not allowed Supplemental Charges upto FY 

2014-15, accordingly MEPCO did not incorporate the Supplemental Charges in its books of 

accounts under the regulatory framework. Thereafter, the Regulator allowed Supplemental charges 

equivalent to the amount of Late Payment Surcharge (LPS) charged to the consumers. In 

compliance, MEPCO has accounted for the Supplemental Charges to knock-off the LPS every 

year accordingly.

SALES PATTERN

During FY 2021-22, MEPCO sold 19,202 MkWh to its 7,614,955 consumers with the 

increase of 1,736 MkWh as compared to 17,466 MkWh sold in FY 2020-21 to 7,217,680 

consumers. Increase in sales as well as consumers indicate near about similar use pattern during 

the two years: 2021-22 and 2020-21 except Residential, Agriculture and Industrial consumers. 

Consumer category wise Sales Profile:  

FY 2021-22 FY 2020-21

CATEGORY CONSUMERS MkWh
UNIT SOLD CONSUMERS MkWh

UNIT SOLD
RESIDENTIAL
COMMERCIAL
INDUSTRIAL
BULK SUPPLY
AGRICULTURE
OTHERS
TOTAL

6,788,616 10,244 6,415,415 9,825
618,271 1,077 600,662 981
60,717 3,460 59,514 2,861

464 294 459 275
102,709 3,737 99,127 3,201
44,178 390 42,503 323

7,614,955 19,202 7,217,680 17,466
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The above table shows increase in number of consumers @ 5.50%and increase in quantity of sales 

@ 9.94%. The numerical consumer and sales mix during 2020-21& FY 2021-22 is graphically 

presented below:

88.88 
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0.01 
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0.59 
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PERCENTAGE CONSUMER 
CATEGORY 2021
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Category wise analysis of consumers & Sales (Mkwh) is given hereunder:

RESIDENTIAL

The total number of residential consumers as on June 30, 2022increased by373,201(5.81%) 

as compared to previous year June 2021 and increase in units consumption by419million units 

(4.26%).

56.25 
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16.38 

1.57 

18.33 

1.85 

PERCENTAGE SALES MIX IN KWH 
2021

RESIDENTIAL

COMMERCIAL

INDUSTRIAL

BULK SUPPLY

AGRICULTURE

OTHERS

53.35 

5.61 

18.02 
1.53 

19.46 

2.03 

PERCENTAGE SALES MIX IN KWH 
2022

RESIDENTIAL

COMMERCIAL

INDUSTRIAL

BULK SUPPLY

AGRICULTURE

OTHERS

FY 2021-22 FY 2020-21

Slab No. of 
Consumers

MkWh 
Unit Consumed

No. of 
Consumers

MkWh 
Unit Consumed

A-1 (0-50) 295,489 57 328,425 58

A-1(51-100) 2,481,896 1,686 1,844,387 1,620

A-1(101-300) 3,359,176 5,543 3,378,546 5,231

A-1(301-700) 580,600 2,348 785,281 2,328

A-1 above 700 49,557 461 59,959 464

Temporary 1,049 1 1,023 1

A-1 TOD 20,849 148 17,794 123

TOTAL 6,788,616 10,244 6,415,415 9,825
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Consumption trend of all slabs of Residential category remained almost the same as 

previous year except for class A-1 (301-700), and A-1 above 700 which are reduced in number of 

consumers which indicates consumers having more than one connections in same premises, 

installation of solar system and also reflect that MEPCO has the potential to achieve better average 

sale rate from domestic category of consumers.

COMMERCIAL

During FY 2021-22, Commercial consumers increased by 2.93% and the consumption 

increased by 9.79 % (96 million kWh) as compared to FY 2020-21.

INDUSTRIAL

In Financial Year 2021-22 Industrial consumers consumed 599MkWH more energy as compared 

to Financial Year 2020-21 due to increase in industrial production specially increase in 

consumption of Textile sector.

FY 2021-22 FY 2020-21

Slab No. of 
Consumers

MkWh 
Unit Consumed

No. of 
Consumers

MkWh 
Unit Consumed

A-2 593,850 562 577,727 523

A-2 above 5kw 25 0.21 26 0.19

A-2 TOD 22,161 502 20,976 449

Temporary 2,235 13 1,933 9

TOTAL 618,271 1,077 600,662 981

FY 2021-22 FY 2020-21

Slab
No. of 

Consumers
MkWh 

Unit Consumed
No. of 

Consumers
MkWh 

Unit Consumed
B-1 14,797 31 14,843 35

B-1 TOD 34,668 350 33,655 349

B-2 1,633 0.032 1,633 0.2

B-2 TOD 9,238 1,202 9,012 1,138

B-3 TOD 372 1,305 363 1,031

B-4 9 571 8 308

TOTAL 60,717 3,460 59,514 2,861
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AGRICULTURE (TUBEWELL)

The number of Tube well consumers increased by 3,582 (3.61%) during FY 2021-22 

whereas the sales quantum increased by 536 Mkwh (16.74%.).

BULK SUPPLY

The number of bulk supply consumers increased from 459 to 464 during FY 2021-22 

whereas consumption decreased from 276 MkWh to 294MkWh.

OTHERS

The other categories mainly comprise of Street Lighting, Pakistan Railways and general 

service connections. The number of consumers in this category increased from 42,503 to 44,178 

during the year with an increase of 67 MKWh in consumption.

COST OF POWER

MEPCO purchased 22,512 MkWh during FY 2021-22 at a total cost of Rs. 406,935 million 

(Rs.18.08 per kwh) against 20,541 MkWh at cost of Rs.248,523 million (Rs.12.10 per Kwh) during 

FY 2020-21. This depicts Increase in per unit cost @ Rs.5.98 mainly due to increase per unit 

capacity & Energy charges during F.Y.2021-22. The cost breakup for the FY 2021-22 in 

comparison with FY 2020-21 is as given below:

FY 2021-22 FY 2020-21

Slab No. of 
Consumers

MkWh 
Unit Consumed

No. of 
Consumers

MkWh 
Unit Consumed

D-1 SCARP 2,684 0.02 2684 0.02

D-1 b TOD 917 27 925 33

D-2 TOD 60 0.05 60 0.05

D-2 9,141 1.10 9069 .40

D-1 b TOD (50,51) 89,748 3,709 86230 3,167

D-1 b TOD (53,54) 159 0.17 159 0.22

TOTAL 102,709 3,737 99,127 3,201
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There was increase of Rs.4.96in per unit rate of Energy Purchase Price that result increase 

in Rs. 105,131 Million of Energy Charges, Rs. 1.02 in Capacity Purchase Price enhanced 

Rs.22,962 Million in Capacity Charges  and Rs. 0.29 per unit rate of Use of System Charges 

(UoSC) billed by NTDCL through CPPA-G during the year that impact Rs. 6,528 million and 

increase in Quantity Purchase by 1,971 MKwh increased the power cost to the tune of Rs. 23,791 

Million.

TRANSMISSION AND DISTRIBUTION (T&D) LOSSES

FY 2021-22 FY 2020-21

Description Units in
(Mk Wh) %age Loss %age Loss

Purchased 22,512 20,541

Received at 132 KV Grid Station 22,165 20,221
Transmission losses 347 1.53 330 1.61
Units sold 19,202 17,466
Distribution Losses 2,962 13.37 2,745 13.58
Total T&D Losses 3,309 14.70 3,075 14.97

FY 2021-22 FY 2020-21

Cost Components
Amount 
(Rs in 
Million)

Units 
(MkWh) %age

Per 
unit 
Rate

Amount 
(Rs in 
Million)

Units 
(MkWh) %age

Per 
unit 
Rate

UoSC 16,865 22,512 4.14 0.75 9,366 20,541 3.77 0.46

CTC 171,621 22,512 42.18 7.63 135,845 20,541 54.66 6.61

Total Fixed Cost 188,486 22,512 46.32 8.38 127,541 20,541 58.43 7.07

Variable Component 218,449 22,512 53.68 9.70 103,312 20,541 4 5.03

Grand Total 406,935 22,512 100 18.08 248,523 20,541 100 12.10
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OPERATING AND MAINTENANCE EXPENSES

MEPCO is the largest electricity distribution company with employee base of 15,005 personnel 

serving 7,614,955 consumers which calculates a ratio of 507 consumers per employee reflecting 

higher consumer per employee ratio. It indicates dedication of employees to serve consumers in 

vast and developing area of Southern Punjab with least possible cost.

O&M cost for F.Y 2021-22 @ Rs1.87/kWh (sold) inclusive of depreciation on Assets, Provision 

for Retirement Benefits as figured out by the professional actuarial valuators and Provision for 

doubtful debts. However, if the provision for retirement benefits assessed by valuators and 

provision for doubtful debts is not considered and only actual payments made in this behalf are 

accounted for, per kWh O&M cost reduced to Rs.1.03/KWh.

LOANS

The overall position of foreign re-lent loans, Cash Development Loans and Other (Soft Loans) is 

as under:

The World Bank Loan # IBRD-7565 and ADB (Tranche-I) Loan # PAK-2438  carry 

interest rate of 17% which comprises of relending interest @11% and exchange risk cover @ 6% 

per annum payable on half yearly basis. Repayment of these loans is to be made in 15 years period 

with grace period of 2 years. However, ADB’s other loans: Tranche-II, III & IV have been relent 

to MEPCO at 15% per annum inclusive of interest rate @ 8.2 %  and exchange risk fee @ 6.8% 

payable on half yearly basis. Repayment of the Tranche-II loan is to be made within 20 years 

Description Opening Bal.
01-07-2021

During the 
year

Closing Bal.
30th June, 2022

World Bank IBRD-7565 3,849 3,849

ADB Tranche-I PAK-2438 1,355 1,355

ADB Tranche-II PAK-2727 2,169 2,169

ADB Tranche-III PAK-2972 3,119 3,119

ADB Tranche-IV PAK-3096 2,773 2,773

PM Package (CDL) 797 797
Other (Soft Loans) 189 (33) 156

Total: - 14,250 (33) 14,217

Rs. In Million
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period with grace period of 3 years whereas the loans Tranche-III & IV in 25 years period with 

grace period of 5 years.

The Cash Development Loan under Prime Minister’s South Punjab Package has been lent 

to MEPCO @ 12.64% per annum payable in 20 years with a grace period of 5 years, in line with 

previous similar experience.

Besides, MEPCO has borrowed soft loan (interest free) for providing connectivity to the 

Baggass based small Power Producers of sugar industry operating in private sector.

The re-payment of soft loans (interest free) is being paid by MEPCO as per schedule

As regard re-lent loans, which are overdue at this stage MEPCO has requested the GoP for 

non-cash adjustment of overdue amount of principal and interest against Tariff Differential 

Subsidy (TDS) Receivable from GoP/ Ministry of Finance.

ACTUAL VS BUDGET O&M EXPENSES 2021-22

The pace of O&M Expenses in contrast to approved budgetary provisions during FY 2021-

22 has been recorded as under: -                                                                                     Rs. In Million

NOMENCLATURE Budget Actual Inc/(Dec) %age
Salaries & Employees Benefits 14,207 11,870 (2,337) (16)
Staff Post Retirement Benefit 9,765 10,106 341 3 
Repair & Maintenance 2,736 1,757 (979) (36)
Rent Rates and Taxes 29 28 (1) (5)
Communication 138 100 (38) (27)
Power Light and Water 162 163 1 1 
Office Supplies 299 250 (49) (16)
Travelling Expenses 1,240 834 (406) (33)
Computer/Outside Services 807 578 (229) (28)
Vehicle Expenses 594 498 (96) (16)
Collection charges 567 606 39 7 
Management Fee (NEPRA) 202 89 (113) (56)
Professional Fees 63 36 (27) (43)
Advertising Expenses 85 31 (54) (64)
Director's Meeting Fees 41 25 (16) (39)
Insurance 61 60 (1) (1)
Workers Profit Participation Fund - - - -
Provision For Doubtful Debts - 421 421 -
Provision for Obsolete Items - 143 143 -
Misc. / Other Charges 1,158 104 (1,054) (91)
Supplemental Charges 2,632 3,103 471 18 
Charged to CWIP 28 (584) (612) (2,181)
GRAND TOTAL 34,813 30,218 (4,595) (13)
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SIGNIFICANT PLANS, POLICIES AND DECISIONS

In order to pursue its plans for the expansion of operational base of the business, the 

Management shall under-take construction of new feeders to bifurcate overloaded ones. Like-wise, 

new sub divisions, divisions/revenue offices will be established as per operational and technical 

requirements. While going for the achievement of the above milestones, it is imperative to pay 

special attention on removal of System constraints. At present, as stated in previous pages also, 

MEPCO is fully committed for this task and significant size of CAPEX budget has been earmarked 

for works aimed at removal of system constraints. The Management discloses and affirms that:-

It has generally complied with the significant principles of corporate governance as required vide 

section 17(2) & stipulated hereunder except rules / principles not complied with as contained in 

the report (attached).

The Financial Statements fairly present the state of affairs of the Company, the results of 

its operations, cash flows and changes in equity.

Proper books of Accounts have been maintained in conformity with the requirements of 

International Accounting Standards (IAS).

Appropriate Accounting policies have been consistently applied in preparation of financial 

Statements and Accounting estimates are based on reasonable and professional judgment.

Effective System of internal controls has been strived to be maintained to safe guard the 

interest of the Company and all other stake holders.

The appointment of Chairman BoD and its members as well as their TORs including 

remuneration policy are in the best interest of the public sector. During the year, Chief 

Executive Officer received pay and allowances amounting to Rs.7.881 million, Executives 

received Rs.167.952 million and Directors of BoD received Rs.12.505 million.

Audit report without qualification.

During the financial year 2021-22, 13meetings of the Board were held.  The detail of 

attendance of Members of Board of Directors is given below:
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ATTENDANCE IN BOARD MEETINGS

ATTENDANCE IN AUDIT & FINANCE COMMITTEE

ATTENDANCE IN HR & NOMINATION COMMITTEE

Sr. No. Name of Director No. of Meeting 
Held Meetings Attended

1 Mr. Jalil-Ur-Rehman Tarin 10 10
2 Mr. Ikram-Ul-Haq 6 6
3 Sardar Naufil Mahmud 10 10
4 Mr. Javed Iqbal Khan 10 8
5 Mr. Ahmed Taimoor Nasir 10 8
6 Muhammad Shafiq Ur Rahman 10 10
7 Mr. Nauman Siddiqui 10 10
8 Mr. Allahyar Khan 4 4

Sr. No. Name of Director No. of Meeting 
Held Meetings Attended

1 Muhammad Shafiq Ur Rahman 7 7
2 Commodore Muhammad Siddiq (R) 7 7
3 Muhammad Saleem Shah Bukhari 7 7
4 Malik Ahmad Jalal 3 1
5 Mr. Javed Iqbal Khan 7 6
6 Mr. Ahmed Taimoor Nasir 7 7
7 Mr. Akhtar Hussain Qamar 4 4

Sr.No Name of Director
No. of 

Meetings 
Held

Meetings Attended

1 Mr. Jalil-Ur-Rehman Tarin 13 13
2 Mr. Ikram –Ul-Haq 5 5
3 Mr. Allah Yar Khan 8 6
4 Mr. Ahmed Taimoor Nasir 13 11
5 Mr. Javeed Iqbal Khan 13 12
6 Commodore Muhammad Siddiq (R) 13 12
7 Sardar Naufil Muhamood 13 13
8 Malik Ahmad Jalal 08 03
9 Mr. Nauman Siddiqui 13 13
10 Muhammad Shafiq Ur Rehman 13 12
11 Mr. Arif Mansoor 13 13
12 Muhammad Saleem Shah Bukhari 13 13
13 Mr. Akhtar Hussain Qamar 13 13
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ATTENDANCE IN POLICY, STRATEGY & MARKET REFORMS COMMITTEE

ATTENDANCE TN HEALTH, SAFETY, ENVIRONMENT, QUALITY ASSURANCE & 
CUSTOMER SERVICES COMMITTEE

ATTENDANCE IN PROCUREMENT & DISPOSAL COMMITTEE

Sr. 
No. Name of Director No. of 

Meeting Held Meetings Attended

1 Mr. Nauman Siddiqui 4 4
2 Mr. Jalil-Ur-Rehman Tarin 4 4
3 Mr. Ahmed Taimoor Nasir 3 3
4 Mr. Ikram-Ul-Haq 3 3
5 Sardar Naufil Mahmud 4 4
6 Muhammad Shafiq Ur Rahman 4 4
7 Mr. Arif Mansoor 3 3
8 Muhammad Saleem Shah Bukhari 2 2
9 Mr. Arif Mansoor 2 2
10 Mr. Akhtar Hussain Qamar 2 2
11 Mr. Allahyar Khan 1 1

Sr. No. Name of Director No. of 
Meeting Held Meetings Attended

1 Commodore Muhammad Siddiq (R) 9 9
2 Muhammad Shafiq Ur Rahman 9 8
3 Mr. Ikram-Ul-Haq 9 4
4 Mr. Akhtar Hussain Qamar 9 9
5 Mr. Javed Iqbal Khan 9 7
6 Mr. Ahmed Taimoor Nasir 9 9
7 Mr. Jalil-Ur-Rehman Tarin 9 2
8 Mr. Allahyar Khan 9 6
9 Muhammad Saleem Shah Bukhari 9 5

Sr. No. Name of Director No. of 
Meeting Held Meetings Attended

1 Mr. Nauman Siddiqui 10 10
2 Mr. Jalil-Ur-Rehman Tarin 10 10
3 Mr. Ahmed Taimoor Nasir 10 9
4 Mr. Arif Mansoor 10 9
5 Muhammad Shafiq Ur Rahman 10 9
6 Mr. Ikram-Ul-Haq 3 3
7 Mr. Allahyar Khan 6 6
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ATTENDANCE IN AT&C, CUSTOMER SERVICES & MARKET OPERATIONS
COMMITTEE

ATTENDANCE IN TECHNICAL AUTOMATION & NEW INITIATIVE COMMITTEE

PATTERN OF SHARE HOLDING

Name of Share Holder No. of Share Held %age of Shares

Ministry of Energy (Power Division) 998 0.000097144
Ministry of Energy (Power Division) 135,295,450 12.49999995
Ministry of Energy (Power Division) 947,067,154 87.49990765
Engineer Allah Yar 1 0.000000092
Mr. Ahmed Taimoor Nasir 1 0.000000092
Total 1,082,363,604 100%

Sr. No. Name of Director No. of Meeting 
Held Meetings Attended

1 Sardar Naufil Mahmud 6 6
2 Mr. Nauman Siddiqui 6 6
3 Mr. Akhtar Hussain Qamar 5 5
4 Mr. Ikram-Ul-Haq 3 2
5 Mr. Javed Iqbal Khan 6 6
6 Muhammad Shafiq Ur Rahman 5 4
7 Malik Ahmad Jalal 2 1
8 Mr. Jalil-Ur-Rehman Tarin 6 6
9 Mr. Allahyar Khan 2 2

Sr. No. Name of Director No. of 
Meeting Held Meetings Attended

1 Mr. Nauman Siddiqui 2 2
2 Mr. Jalil-Ur-Rehman Tarin 1 1
3 Muhammad Saleem Shah Bukhari 2 2
4 Mr. Ikram-Ul-Haq 2 2
5 Mr. Javed Iqbal Khan 2 2
6 Mr. Ahmed Taimoor Nasir 2 2
7 Muhammad Shafiq Ur Rahman 2 2
8 Malik Ahmad Jalal 2 0
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REMUNERATION OF CHIEF EXECUTIVE OFFICER, DIRECTORS & EXECUTIVES
During the F.Y 2021-22, below mentioned amounts were paid to Chief Executive Officer and 

Executives: (Amount in Rupees)

During F.Y 2020-21, Rs. 12,505,000 was paid to Board of Directors as meeting Fee (F.Y 2019-

20 Rs. 7,172,500).

No remuneration other than meeting fee, was paid to any Director of the Company.

SUBSIDIES

It is a policy of Government of Pakistan that uniform tariff regime for all the consumers be 

maintained across the country except K Electric. This necessitates that all consumers ought to be 

billed uniformly and difference arising due to different notification at each DISCO be picked up 

by GoP in form of tariff differential subsidy (TDS). 

Tariff Differential Subsidy

MEPCO subsidies claims are verified by Cost Accounts Officer Ministry of Energy Power 

Division and MEPCO accordingly receives TDS through CPPA-G Ltd. credit notes. During FY 

2021-22 MEPCO claimed Rs.66,371 (M) as TDS and credit notes of Rs.99,818 (M) against TDS 

i.e. funds released by Finance Division, have been issued by CPPA-(G).

Industrial Support Package

The Federal Government also allowed Subsidy to industrial consumers under the title of 

Industrial Support Package (ISP) to boost the industry. During FY 2021-22, MEPCO claimed 

Rs.3,029 (M),&Rs.5,543funds released by Finance Division against ISP claims.

Applicable Quarterly Tariff Adjustments (AQTA) I, II, III,IV, V,VI,VII & VIII.

The Federal Government allowed AQTA subsidy remained applicable during FY 2021-22. 

MEPCO Claimed Rs. 884 Million and Rs. 11,037 Million received during the F.Y 2021-22.

2022 2021 2022 2021
Chief Executive Officer Executives

Basic Pay

Discription

1,830,850 2,100,553 87,281,233 88,247,280
Allowance 3,400,172 6,218,013 80,671,526 115,972,248
Meeting Fee 2,650,000 1,575,000 -- ---
Total 7,881,022 9,893,566 167,952,759 204,219,528
Number of Persons 1 1 67 59
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Zero Rated Industrial Rebate Subsidy

Federal Government allowed Zero Rated Industrial Rebate Subsidy to export oriented 

industrial consumers during F.Y 2020-21 MEPCO claimed Rs. 7,322 million and Rs. 5,258 (M) 

received against this subsidy whereas Rs.3,650 million subsequently received after 30-06-2022.

Prime Minister Relief 2022

Federal Government during Financial Year 2021-22 allowed Subsidy to Domestic and 

Selective Commercial Consumers. MEPCO claimed Rs.13,561 million but no amount received 

against this subsidy.

FUTURE OUTLOOK

MEPCO in past remained confronted with various issues leading to operational loss 

attributable to multiple factors. However, it has been able to improve its position during the FY 

2012-13, 2013-14 and 2014-15 recording net profit of Rs. 11,239 million, Rs. 9,937 million and 

Rs.9,797 million respectively.  However, in the financial year 2015-16 and 2016-17& 2017-18, 

and 2018-19, the Company incurred net loss of Rs.4,783  million (restated), Rs.17,935 million, 

Rs.33,825 million and Rs. 22,782 million respectively mainly attributable to under recovery of 

Power Purchase Price during the respective years.

During FY 2019-20 MEPCO earned profit Rs. 14,518 million (Restated) and in FY 2020-

21 Rs. 13,304 million respectively before taxation and profit of Rs. 13,242 and Rs. 10,048 million 

after taxation. During F.Y.2021-22 MEPCO sustained Operating Loss of Rs.18,487 Million before 

taxation and Loss of Rs.22,814 Million after taxation.

For future, the Management is optimistic and looking forward to achieve better results with 

the improvement in its strategic planning and operations ensuing regulatory alignment. The 

Management is therefore geared up to face the challenges of the sector having due regard to socio-

political environment of the region with support from GoP and the Regulator.
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