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wherein, the Committee has recommended the case to Board for approval with the instruction to
mention the finalized rate by PESCO while presenting the case to Board.

Upon query of the Chair, General Manager (Technical) presented price comparison with other
DISCOs last purchase rates. He intimated that MEPCO tender quoted rates are 8.84% less as
compared with recent quoted rates in QESCO. Whereas, comparing with GEPCO purchase rate,
PESCO & LESCO tender rate of Power Cables, US$ Exchange rate and LME Aluminum
comparison, it is evident that the rates offered by the lowest bidder M/s Newage Cables Lahore
seems reasonable. He also presented the status of the finalized rate by PESCO which is at par with
that of MEPCO. The GM (Technical) asserted that if the current tender is scrapped, the rates of
Power Cables 1000MCM (S/Core) may increase due to increasing trend of US$ and ongoing
projects will also be delayed. The available stock of Power Cables 1000MCM (S/Core) has been
depleted completely.

After due consideration, the Board resolved as follows.

Resolution
191-BOD-R17 RESOLVED that considering the request of Chief Engineer (Dev) PMU and
recommendations of Procurement & Disposal Committee, approval for issuance of

L.O.I/ P.O for the supply of 21315 meters of 1000MCM Power Cables @ 4330/-

per unit total cost amounting to Rs. 92,293,950/~ (excluding GST) against Tender

No. 09/2022 opened on 31.08.2022 in favor of M/s Newage Cables Lahore is

hereby accorded.

The resolution is based on the following confirmations by the management of

MEPCO.

a) No material information has been withheld and the working paper represents all
facts of the case.

b) All legal and codal formalities have been complied with.

¢) That there is no conflict of interest of any member/Officer of MEPCO.

d) MEPCO has complied with the PPRA rules and procedures related to such
procurement.

e) Technical and financial evaluation of the bid submitted for the said procurement
have been carried out correctly on the basis of true facts of each bid submitted by
the bidders.

f) The recommendations of Bid Evaluation Committee are unconditional and no
grievances have been received from any Bidder.

g) Previously, there is no issue on supplier side from which this procurement is
being made.

h) There is no violation of SOPs of MEPCO for environmental and social
safeguard.

i) The procurement will be in accordance with the approved financial budget and
procurement plan.

j) Certified that the case has been checked by the sponsoring officer and is
complete in all respect for consideration of Board of Directors, MEPCO.

k) Any misstatement of the facts and figures in the working paper would make
MEPCO management liable for the consequences.
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Approval for procurement of printing solutions opened on 08.02.2022, Bid Validity
up to 06.10.2022.

Proceedings:

With permission of the Chair, agenda was presented by D.G (IT). He informed the Board that matter
regarding procurement of printing solutions opened on 08.02.2022, Bid Validity up to 06.10.2022
was presented in 2" Procurement & Disposal Committee meeting held on 22-09-2022 wherein, the
Committee has recommended the case to Board for approval with the desire to provide the
availability of budget regarding the subjected proposal while presenting the case to Board.

Upon query of the Chair, Finance Director confirmed that the budget is available for the proposed
printing solution. Chairman Procurement and Disposal Committee informed that a huge financial
implication is involved if the request to accept the tender is not acceded to. He further enlightened
that the existing printers have become obsolete & out of order and required to be replaced with the
new & advanced printers involving huge cost.

While providing justification of proposed printing solution, D.G (IT) informed that per page cost as
per opened tender of LESCO, GEPCO, FESCO & SEPCO is Rs. 1.85, 2.44, 244 & 1.97
respectively, whereas; our printing solution costs Rs. 2.58 per page including all expenses.

After due consideration, the Board resolved as follows.

Resolution

191-BOD-R18 RESOLVED that considering the request of G.M (Tech) and recommendations of
Procurement & Disposal Committee, approval for procurement of printing solutions
for MEPCO in Option-5 amounting to Rs. 1,253,920,493/- (excluding Taxes) for
five years from M/S TCS (Pvt.) Ltd. against Tender No. 146/22 opened on
08.02.2022 is hereby accorded. Initially, the work will be awarded for a period of
three years amounting to Rs. 752,352,296/ extendable further on yearly basis with
the consent of both the parties on agreed rates.

The resolution is based on the following confirmations by the management of

MEPCO.

a) No material information has been withheld and the working paper represents all
facts of the case.

b) All legal and codal formalities have been complied with.

¢) That there is no conflict of interest of any member/Officer of MEPCO.

d) MEPCO has complied with the PPRA rules and procedures related to such
procurement.

e) Technical and financial evaluation of the bid submitted for the said procurement
have been carried out correctly on the basis of true facts of each bid submitted by
the bidders.

f) The recommendations of Bid Evaluation Committee are unconditional and no
grievances have been received from any Bidder.

g) Previously, there is no issue on supplier side from which this procurement is

being made. Cw
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h) There is no violation of SOPs of MEPCO for environmental and social
safeguard.

i) The procurement will be in accordance with the approved financial budget and
procurement plan.

j) Certified that the case has been checked by the sponsoring officer and is
complete in all respect for consideration of Board of Directors, MEPCO.

k) Any misstatement of the facts and figures in the working paper would make
MEPCO management liable for the consequences.

Approval for scrapping the tender for procurement of Single Cabin vehicles (4x2)
Tender No. 192/22 dated 16.02.2022.

Approval for scrapping the tender for procurement of Mini Truck

Bl (03 Ton) Tender No 193/22 dated 16.02.2022.

At the very outset, the members observed that the bid validity of the subjected tenders has already
been expired and the tender has reached to its ultimate end. Therefore, members were of unanimous
view that no deliberation is required for subjected matters.

Asenda item-13 Approval for procurement of 30000 Nos.(10000x3 Lots) 3-Phase Energy
g Meters (T/No. 212/22 dated 15.06.2022 Bid Validity upto 14.10.2022).

Proceedings:

Before start of formal presentation of the subjected agenda item, the management sought
condonation of the requirement of presenting the case along with recommendations of
Procurement & Disposal Committee as the case is of urgent nature. After due consideration, the
Board acceded the request.

With the permission of Chair, General Manager (Tech) apprised the members that tender inquiry
regarding procurement of 30000 Nos. (10000x3 Lots) Three Phase Energy Meters was floated in
widely circulated newspapers in line with the approval of competent authority under Single Stage,
Single Envelope. Six (06) firms purchased the tender documents whereas Four (04) firms
participated in the tender and submitted their bids along with offered rates with full lot / tender
quantities. The bids were opened by the tender opening committee on scheduled date i.e 15.06.2022.

While continuing General Manager (Tech) informed that the Bid Evaluation Committee evaluated
the tender and based on the Technical, commercial & Financial evaluation, M/s Creative Electronics
Pvt Ltd has emerged as most advantageous bidder for Lot-I @ Rs. 16023/- each without GST, M/s
Transfopower Ind Pvt Ltd has emerged as most advantageous bidder for Lot-1I @ Rs. 15989/- each
without GST and M/S Accurate Pvt Ltd has emerged as most advantageous bidder for Lot-1II @
Rs. 16034/- each without GST for the procurement of Three Phase Energy Meters. Later on M/S
Creative Electronics Pvt Ltd and M/S Accurate Pvt Ltd Voluntarily reduced the rates to Rs 15989/-

While providing justification of the quoted rate, General Manager (Tech) presented price
comparison with other DISCOs’ last purchase rates. The analysis exhibited that the above tender rate
is +42.46%, -42.46%, +42.46%, +59.83%, 6.25% are higher side as compared with the tender
purchase rate of MEPCO, LESCO, IESCO, GEPCO, & FESCO respectively. Z//
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Upon query of one of members, GM (Technical) confirmed that MEPCO has complied with the
PPRA rules/procedures related to such procurement. He also assured that technical and financial
evaluation of the bid submitted for the said procurement have been carried out correctly on the basis
of true facts of each bid submitted by the bidders. The recommendations of Bid Evaluation
Committee are unconditional and no grievances have been received from any bidder. Moreover,
previously there is no issue on supplier side from which this procurement is being made.

Continuing with his briefing, General Manager (Tech) apprised the Committee that the total cost for
procurement of 30000 Nos.(10000x3 Lots) Three Phase Energy Meters would be Rs.479.67 million
(excluding 17% GST) from aforementioned firms which is beyond the competency of CEO vide
Section-V, Clause 5.2 of MEPCO DFP-2003. CEO MEPCO also accorded approval for putting up
agenda item in BOD.

During the course of discussion, GM (Technical) also emphasized that the subjected procurement is
very beneficial, critical to the operations of the Company and any delay will cause significant loss to
the Company as deposit works & feeders during Financial Year 2022-23 cannot be completed
without availability of material.

Based on management’s assertions as stated above, the Committee agreed for proposed procurement.
The Members considered the lowest quoted price with reference to the last P.O issued by other
DISCOs. The Committee also considered that stock balance position is NIL whereas average
monthly consumption is 2500 Nos.

After due consideration, the Board resolved as follows.

Resolution

191-BOD-R19 RESOLVED that considering the request of G.M (Tech), approval for the
procurement of 30000 No. (10000x3) 3-Phase Energy Meters @ Rs 15989/- per
meter from M/s Creative Electronics for (Lot-1), M/s Transfopower Industries for
(Lot-II) & M/s Accurate for (Lot-I1I) amounting to Rs. 479.67 million (excluding
GST) against Tender No. 212/22 opened on 15.06.2022 is hereby accorded.

The resolution is based on the following confirmations by the management of

MEPCO.

a) No material information has been withheld and the working paper represents
all facts of the case.

b) All legal and codal formalities have been complied with.

c) That there is no conflict of interest of any member/Officer of MEPCO.

d) MEPCO has complied with the PPRA rules and procedures related to such
procurement.

e) Technical and financial evaluation of the bid submitted for the said
procurement have been carried out correctly on the basis of true facts of each
bid submitted by the bidders.

f)  The recommendations of Bid Evaluation Committee are unconditional and no
grievances have been received from any Bidder.

g) Previously, there is no issue on supplier side from which this procurement is
being made.

Page 16 of 18



06™ October, 2022 191" BOARD OF DIRECTORS MEETING

h) There is no violation of SOPs of MEPCO for environmental and social
safeguard.

i) The procurement will be in accordance with the approved financial budget and
procurement plan.

J) Certified that the case has been checked by the sponsoring officer and is
complete in all respect for consideration of Board of Directors, MEPCO.

k) Any misstatement of the facts and figures in the working paper would make
MEPCO management liable for the consequences.

TO consider the proposal regarding conduction of Director’s Training
Program from one of the institutions registered with SECP.

Proceedings:

With the permission of Chair, Company Secretary apprised the members that that matter regarding

conducting of Directors” Training Program as per Section 11, Clause (1) & (2) of Public Sector

Companies (Corporate Governance) Rules 2013, amended upto 2019 was presented in 189" BOD

meeting held on 17-08-2022. Consequently, the Board vide resolution No. 189-BOD-R4 has

resolved as follows.

“RESOLVED that approval is hereby accorded for conduction of Directors Training program from Rausing

Executive Development Centre (REDC) LUMS of all Honorable Members of Board including Finance

Director, Company Secretary and Assistant Company Secretary. The Company Secretary will make necessary

correspondence with management of LUMS for conduction of this program.”

The management of LUMS was contacted to carry out customized training program for MEPCO

participants. It has been learnt that conduction of customized program is not possible in near future

due to pre-occupation of LUMS management. Moreover, the formalities involved for customized

Directors’ Training Program may take 4 to 5 months. Keeping in view the above scenario, informal

consent of the members was obtained.

The members were requested to consider the matter and resolve accordingly.

After due consideration, the Board resolved as follows.

Resolution

191-BOD-R20 RESOLVED that approval for conduction of Directors Training program from
Rausing Executive Development Centre (REDC) LUMS and Institute of Chartered
Accountants Pakistan (ICAP) of all Honorable Members of Board including
Finance Director, Company Secretary and Assistant Company Secretary as per
below tabulated schedule is hereby accorded.

Institute Date Offering Name of Participants

Sardar Muhammad Jamal Khan Leghari
Module I: November 18 - 20, 2022 Mr. Khurram Mushtaq
Module II: December 2 - 3, 2022 Mr. Allahyar Khan
Lahore Mr. Ahmed Taimoor Nasir
Mr. Javed Igbal Khan

LS Muhammad Nawazish Ali Pirzada
Module I: February 17 - 19, 2023 Mr. Asghar Leghari
Module II: March 4 - 5. 2023 Mr. Amad ud Din
Lahore Rana Yasir Rauf
Muhammad Jabir
Mr. Fazalullah Durrani
Module I: November 8 - 10, 2022 Mian Shahid Igbal
ICAP Module II: November 23 -24, 2022 | Finance Director

Lahore Company Secretary
Assistant Company Secretary
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The resolution is based on the following confirmations by the management of

MEPCO.

a) No material information has been withheld and the working papers represent all
facts of the case.

b) All legal and codal formalities have been complied with.

c¢) There is no conflict of interest of any officer of the MEPCO.

d) Certified that the case has been checked by the sponsoring officer and is
complete in all respects for consideration of Board of Directors, MEPCO.

e) Concerned official/officer of MEPCO’s management would be liable for any
omission/misstatement of the facts and figures in the working papers.

The meeting ended with thanks to and from the chair.

Company Secretary MEPCO
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