Company Secretary Office
f % MEPCO Headquarters
ENLIGHTENING LIVES Khanewal Road Multan

mepcobod@gmail.com [

MULTAN ELECTRIC POWER COMPANY  061-9220161 Ext-2175

061-9210380 @&
Fax 061-9220204

No./é6 .38 o & /Company Secy: Dated 8 o= B =25

(o

1. Sardar Muhammad Jamal Khan Leghari,
Ex President House Choti Zerin,
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4. Mr. Javed Igbal Khan,
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Finance Division Islamabad.
5. Muhammad Ajmal Bhatti,
Secretary, Energy Department,
8" Floor, EFU House,
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6.  Mr. Fazalullah Durrani,
House No. 16, Faisal Bagh,
Stadium Road, Bahawalpur.
7. Mr. Khurram Mushtaq,
House No. 373, overseas B extension,
Bahria Town, Lahore.
8.  Muhammad Nawazish Ali Pirzada,
Pirzada House, Airport Road, Bahawalpur.
9. Mian Shahid Iqgbal,
Rehman Villas, Bohar Gate Model Town B,
Multan Road, Camp Office, Governor House, Bahawalpur.
10. Mr. Asghar Leghari
12-B-2, Off Zafar Ali Road, Gulberg V, Lahore.
11. Mr. Amad ud Din,
129 Model Town A, Khanpur, District Rahimyar Khan.
12. Rana Yasir Rauf,
House No. 315, F1 Block, Johar Town, Lahore.
13. Muhammad Jabir,
House No. 2, Street No. 2, Eden Palace Villas,
Raiwand Road, Opposite Etehad Town, Lahore.

Sub:- MINUTES OF 193%° BOARD MEETING HELD ON 25-11-2022.
Enclosed please find herewith Minutes of 193 BOD Meeting held on 25-11-2022 (Friday)
at 10:00 AM in Board’s Meeting Room MEPCO H/Qs Khanewal Road Multan, for

information and necessary action please.

DA/as above

COMPANY SECRETARY MEPCO
CC:-
1. Finance Director, MEPCO Ltd Multan. ~N
2. All D.Gs under MEPCO Ltd Multan.
3. All G.Ms under MEPCO Ltd Multan. o _
4. All Chief Engineers under MEPCO Ltd Multan, For kind information and
5. The Manager (MM) & Procurement (Distn) MEPCO Multan. > further necessary action
6.  The Director (S&V) MEPCO Ltd Multan. please.
7. The Staff Officer to CEO MEPCO H/Q Multan.
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Responding to the query of one of members, Chief Engineer (Dev) PMU informed regarding
reason for enhancement of quantity of panels. He explained that Panels required for Nishter-II
Grid Station have also been included in the subjected tender following Bidding Document
Clause-33.3 section-IV Part-II (Particular Conditions of Contract). This clause allowed the
purchaser to increase or decrease the quantities of Goods to the extent of 15% of the Contract
Price at the time of award of contract without any change in the unit price or other terms and
conditions of the Contract.

While providing justification of the quoted rate, Chief Engineer (Dev) PMU presented item
wise price comparison with other DISCOs. The scrutiny of 11KV Incoming Panel rates
exhibited that current tender price is higher when compared with FESCO, PESCO and
QESCO. He further apprised that present tender rate of 11KV Outgoing Panels is less than
LESCO & PESCO but higher from FESCO & QESCO. Similarly, the quoted rate of 11KV
Capacitor Panels is less than FESCO, LESCO, & PESCO but higher from QESCO. He added
that keeping in view the increasing trend of US$ exchange rates, the price quoted by M/s PEL
Lahore seems reasonable. He emphasized that in case of re-tendering, the price is expected to
rise and the ongoing works may suffer. He further stressed that the STG projects, deposit
works, GSO maintenance & ELR works during FY 2022-23 cannot be completed without
availability of material.

The Board considered the case in detail and after due deliberation acceded to approve the
proposed award of tender. The following resolution was passed unanimously.

Resolution

193-BOD-R16 RESOLVED that considering the request of Chief Engineer (Dev) PMU and
recommendations of Procurement & Disposal Committee, approval for
issuance of L.O.I / P.O for the supply of 11KV Switchgear Panels from
M/s PEL (Pvt) Ltd Lahore amounting to Rs. 547,332,935/ (excluding GST)
against Tender No. 08/2022 opened on 18.08.2022 is hereby accorded.

The resolution is based on the following confirmations by the management of

MEPCO.

a) No material information has been withheld and the working paper
represents all facts of the case.

b) All legal and codal formalities have been complied with.

¢) That there is no conflict of interest of any member/Officer of MEPCO.

d) MEPCO has complied with the PPRA rules and procedures related to
such procurement.

e) Technical and financial evaluation of the bid submitted for the said
procurement have been carried out correctly on the basis of true facts of
each bid submitted by the bidders.

f) The recommendations of Bid Evaluation Committee are unconditional
and no grievances have been received from any Bidder.

g) The procurement will be in accordance with the approved financial
budget and procurement plan.

h) Previously, there is no issue on supplier side from which this
procurement is being made.b”
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i) The supplier from which this procurement is being made is neither
involved in litigation nor black listed in any other DISCO and fulfils all
pre-requisites mentioned in tender documents.

J)  There is no violation of SOPs of MEPCO for environmental and social
safeguard.

k) Certified that the case has been checked by the sponsoring officer and is
complete in all respect for consideration of Board of Directors, MEPCO.

[)  Any misstatement of the facts and figures in the working paper would
make MEPCO management liable for the consequences.

lApproval for procurement of 132KV line CTs (300/600/1200/5A) with SS Structure

against MEPCO Tender No. 19/2022 opened on 20.09.2022 under MEPCO own
resources/deposit works (Bid Validity upto 18.01.2023).

Proceedings:

With permission of the Chair, agenda was presented by Chief Engineer (Dev) PMU. He
informed the Board that matter regarding procurement of 132KV line CTs (300/600/1200/5A)
with SS Structure was presented in 3 Procurement & Disposal Committee meeting held on
29-10-2022 wherein, the Committee has recommended the case to Board for approval.

While providing justification of the quoted rate, Chief Engineer (Dev) PMU presented the
comparison of price along with dollar rate with other DISCOs. He apprised that the above
tender rate is 11.61% & 4.93% on higher side as compared with tender rate of LESCO &
PESCO respectively whereas 5.34% & 1.96% on lower side as compared with latest tender
rates of QESCO & PESCO respectively. He emphasized the importance of presented
procurement keeping in view the dollar rate fluctuations and work requirement. He further
stressed that the STG projects, deposit works & GSO maintenance during FY 2022-23 cannot
be completed without availability of material.

The Board considered the case in detail and after due deliberation acceded to approve the
proposed award of tender. The following resolution was passed unanimously.

Resolution

193-BOD-R17 RESOLVED that considering the request of Chief Engineer (Dev) PMU and
recommendations of Procurement & Disposal Committee, approval for
issuance of L.O.I / P.O for the supply of 132KV Line CTs 300/600/1200/5A
with SS Structure from M/s Mutahir Metal Works (Pvt) Ltd Lahore
amounting to Rs. 82,476,000/- (excluding GST) against Tender No. 19/2022
opened on 20.09.2022 is hereby accorded.

The resolution is based on the following confirmations by the management

of MEPCO.

a) No material information has been withheld and the working paper
represents all facts of the case.

b) All legal and codal formalities have been complied with.

¢) That there is no conflict of interest of any member/Officer of MEPCO.

d) MEPCO has complied with the PPRA rules and procedures related to
such procurement.‘l:/
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e) Technical and financial evaluation of the bid submitted for the said
procurement have been carried out correctly on the basis of true facts
of each bid submitted by the bidders.

f) The recommendations of Bid Evaluation Committee are unconditional
and no grievances have been received from any Bidder.

g) The procurement will be in accordance with the approved financial
budget and procurement plan.

h) Previously, there is no issue on supplier side from which this
procurement is being made.

i) The supplier from which this procurement is being made is neither
involved in litigation nor black listed in any other DISCO and fulfils all
pre-requisites mentioned in tender documents.

J)  There is no violation of SOPs of MEPCO for environmental and social
safeguard.

k) Certified that the case has been checked by the sponsoring officer and
is complete in all respect for consideration of Board of Directors,
MEPCO.

) Any misstatement of the facts and figures in the working paper would
make MEPCO management liable for the consequences.

TSR TG To consider and review the Statement of Compliance with Public
g Sector Companies (Corporate Governance) Rules, 2013.

Proceedings:

With permission of the Chair, Company Secretary apprised the members that Statement of
Compliance with respect to Public Sector Companies (Corporate Governance) Rules-2013 has
been prepared by the Company and reviewed by the Auditors, which is required to be
published in Company’s Annual Report for the year ended 30" June, 2022. He further
informed that the statement is required to be signed by the Chief Executive Officer of the
Company jointly with Chairman of Board or any of the independent / non-executive director.

Upon query of the Chair, Company Secretary enlightened the members that out of total 35
points of statement of compliance, 28 points are complied with the Public Sector Companies
(Corporate Governance) Rules. With regards to remaining 7 points, he presented the point wise
reasons in detail for non-compliance with future course of action.

Regarding Rule 5(6), the Board directed to finalize the drafting of corporate strategy after
taking input from all stakeholders. Furthermore, the management should also exert efforts to
get ISO certification for the Company. The management informed that both directions as
already issued in previous meetings are also under process and will be complied in true spirit.

After due consideration, the members agreed to accord its approval. Moreover, the Board
unanimously agreed to authorize Mr. Shahid Igbal, BOD Member to sign the statement of
compliance & non-compliance on behalf of Board of Directors. The Board resolved as

follows. (t{/
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Resolution

193-BOD-R18 RESOLVED that approval for Statement of Compliance with respect to
Public Sector Companies (Corporate Governance) Rules-2013 reviewed by
External Auditors of the Company is hereby accorded.

To review the compliance status on the directions issued by BOD
CIIUERTE Bl during its 188", 189", 190", 191* & 192" Meeting held on 05-08-2022,
17-08-2022, 14-09-2022, 06-10-2022 & 14-10-2022.

Resolution
193-BOD-R19 RESOVLED that the subjected agenda is hereby deferred to next meeting.

N (PRI B Any other points with the permission of the Chair

n Approval for promotion / recruitment of Director (IT) MEPCO.

Proceedings:

With permission of the Chair, agenda was presented by D.G (HR & Admin). He informed the
Board that recruitment for the post of Chief Information Officer (CIO) & Director (IT) was
under process. Meanwhile, Ministry of Energy (Power Division) Islamabad had frozen all
appointments. Therefore, the recruitment process could not be finalized.

D.G (HR & Admin) apprised that as per Service Rules for the post of Director (IT) duly
adopted by MEPCO, the post shall be filled in by promotion on seniority cum fitness amongst
the senior most Dy: Manager (IT) in BPS-18 subject to fulfillment of departmental criteria
established in this regard. However in case eligible officers from the cadre are not available
then opt for direct recruitment.

Moving on, D.G (HR & Admin) intimated that 03 Deputy Directors (IT) MEPCO have filed
Writ Petition with the pray that they may be considered for promotion from Dy: Director (IT)
to Director (IT) BPS-18 to BPS-19 prior to the finalization of recruitment process against the
post of Director (IT). The Honorable Lahore High Court Bench at Multan has referred the case
to Chief Executive Officer MEPCO to decide the same in accordance with the law. In present
scenario, MEPCO officers are eligible for promotion from DD (IT) to Director (IT) in IT
hierarchy. Now Ministry of Energy (Power) Division Islamabad has also allowed to continue
the recruitment process against the frozen posts.

While continuing, D.G (HR & Admin) apprised that captioned agenda is presented on the
analogy of discussion in 3™ HR & Nomination Committee meeting of not to consider the
publication of advertisement for the posts of Chief People Officer, Chief Information Officer
and Director (IT), as these posts can be filled through promotion process of eligible officers for
the respective cadres as per new Service Rules-2021 duly adopted by MEPCO BOD. Keeping
in view of above, D.G (HR & Admin) requested the members to accord approval to quash the
advertisement for the post of Director (IT) already published as well as to conduct Promotion
Board of Dy: Director (IT) to Director (IT) from BPS-18 to BPS-19.

After due consideration, the Board resolved as follows. ‘1;
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Resolution

193-BOD-R20 RESOLVED that considering the request of D.G (HR & Admin), approval

for the followings is hereby accorded:-

i. To quash the advertisement for the post of Director (IT) published as on
02.01.2022.

ii. To conduct Promotion Board of Dy. Director (IT) to Director (IT) from
BPS-18 to BPS-19 as the said posts can be filed through promotion
process of eligible officers as mentioned in the Service Rules-2021.

The resolution is based on the following confirmations by the management of

MEPCO.

a) No material information has been withheld and the working papers
represent all facts of the case.

b) All legal and codal formalities have been complied with.

¢) There is no conflict of interest of any officer of the MEPCO.

d) Certified that the case has been checked by the sponsoring officer and is
complete in all respects for consideration of Board of Directors, MEPCO.

e) Concerned official/officer of MEPCO’s management would be liable for
any omission/misstatement of the facts and figures in the working papers.

The meeting ended with thanks to and from the chair.

Fo If of Chairman

Company Secretary MEPCO
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