






































13" January 2023 195" BOARD OF DIRECTORS MEETING

To review the compliance status on the directions issued by BOD during its
188", 189", 190™, 191* & 192" Meeting held on 05-08-2022, 17-08-2022

Agenda item-11
‘ 14-09-2022, 06-10-2022 & 14-10-2022.

9

Resolution

195-BOD-R27 RESOVLED that the deliberation upon subjected agenda is hereby deferred to
next meeting.

LY ERIE P Any Other Points.

n Approval for amendment in MEPCO Reward & Reprimand Policy.

Resolution

195-BOD-R28 RESOLVED that the deliberation upon subjected agenda is hereby deferred to
next meeting.

Ratification of proceedings of up gradation board from BPS-18 to BPS-19 held on
30-12-2022.

Proceedings:

With permission of the Chair, agenda was presented by DG (HR & Admin). He informed the Board
that matter regarding ratification of proceedings of up gradation board from BPS-18 to BPS-19 held
on 30-12-2022 was presented in 5" HR & Nomination Committee meeting held on 12-01-2023
wherein, the Committee has recommended the case to Board for approval.

After due consideration, the Board unanimously resolved as follows.

Resolution

195-BOD-R29 RESOLVED that considering the request of DG (HR & Admin) and
recommendations of HR & Nomination Committee, ratification of the proceedings/
recommendations of upgradation Board of Senior Engineers / XENs and
Dy. Commercial Managers / DCMs from BPS-18 to BPS-19 held on 30-12-2022 is
hereby accorded.

The resolution is based on the following confirmations by the management of

MEPCO.

a) No material information has been withheld and the working papers represent all
facts of the case.

b) All legal and codal formalities have been complied with.

¢) There is no conflict of interest of any officer of the MEPCO.

d) Certified that the case has been checked by the sponsoring officer and is
complete in all respects for consideration of Board of Directors, MEPCO.

e) Concerned official/officer of MEPCO’s management would be liable for any
omission/misstatement of the facts and figures in the working papers.

Approval for creation / re-designation of posts in MEPCO AMI Cell to rollout the
Smart Metering Plan.

Resolution
195-BOD-R30 RESOLVED that the deliberation upon subjected agenda is hereby deferred to
next meetin
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13" January 2023 195™ BOARD OF DIRECTORS MEETING

Approval for creation of new (Operation) Division Jampur & (Operation) Sub Divisions
Kot Chutta-II and Muhammad Pur under (OP) Circle D.G. Khan.

Proceedings:

With permission of the Chair, agenda was presented by D.G (HR & Admin). He informed the Board
that matter regarding creation of new (OP) Division Jampur & (OP) Sub Divisions
Kot Chutta-Il and Muhammad Pur under (OP) Circle D.G. Khan was presented in 5" HR &
Nomination Committee meeting wherein, the Committee has recommended the case to Board for
approval.

Continuing, D.G (HR & Admin) presented a synopsis of the case and presented the criteria for
creation of new division & sub divisions. Upon query of the Chair, he briefed that the creation of
new division & sub division will bring improvement in efficiency and effectiveness of operational
work, achievement of targets of recovery & losses, continuity of power supply and timely resolution
of consumers’ complaints. He advocated creation of smaller units as the same results in better
administrative control and improvement in efficiency. Participating into discussion, CEO elaborated
the comparison of existing & proposed yardstick with respect to No. of consumers, No. of
employees, length of line (KM), average consumers per employee & average line length per
employee in existing and proposed new offices.

After due consideration, the Board unanimously resolved as follows.

Resolution

195-BOD-R31 RESOLVED that considering the request of D.G (HR & Admin) and
recommendations of HR & Nomination Committee, approval for creation of new
(Op) Division Jampur, (Op) Sub-Divisions Kot Chutta-II & Muhammad Pur and
Revenue Office by shifting of existing technical staff working with concerned
feeders accordingly as well as balancing between the existing and newly proposed
offices initially required for their functioning and non-technical staff through
internal arrangement / adjustment from existing MEPCO working strength is
hereby accorded. However, creation of additional 190 Nos. posts as well as
recruitment against the posts falling under direct quota for operationalization of
above new Division, Sub Divisions & Revenue Office will be subject to
concurrence of Ministry of Energy (Power Division), Islamabad. The newly
created Division, Sub Divisions & Revenue Office shall be activated w.e.f.
01-07-2023 upon completion of all codal formalities.

The resolution is based on the following confirmations by the management of

MEPCO.

a) No material information has been withheld and the working papers represent all
facts of the case.

b) All legal and codal formalities have been complied with.

c) There is no conflict of interest of any officer of the MEPCO.

d) Certified that the case has been checked by the sponsoring officer and is
complete in all respects for consideration of Board of Directors, MEPCO.

e) Concerned official/officer of MEPCO’s management would be liable for any

omission/misstatement of the facts and figures in the working papers
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To consider the case regarding decision passed by Hon’ble Lahore High Court Bench at
Multan in Writ Petition No. 17995/2022 in respect of Mr. Ghulam Asghar Karloo, SDO.

£ To consider the case regarding decision passed by Hon’ble Lahore High Court Bench at
Multan in Writ Petition No. 17397/2022 in respect of Muhammad Arif Raja, SDO.

Proceedings:

With permission of the Chair, agenda was presented by D.G (HR & Admin). He informed the Board
that subjected matters were presented in 5" HR & Nomination Committee meeting wherein,
Committee has forwarded the cases to Board to refer the subjected matters to Employees Grievances
Committee with the advice to afford the opportunity of personal hearing to the complainants and
give its recommendations accordingly.

Upon query of the Chair, D.G (HR & Admin) apprised that disciplinary actions were taken by the
Competent Authority against subjected officers. Both officers have filed writ petitions in Lahore
High Court Multan Bench Multan. The Honorable Court has issued directions to Chairman MEPCO
Board of Directors to decide the matters under rules. He briefed the members about the matter
involved in subjected writ petitions.

After due deliberation, the members agreed to refer the cases along with all details to Employees
Grievances Committee of Board to thrash out the matter in detail and submit its recommendations
accordingly.

The Board unanimously resolved as follows.

Resolution

195-BOD-R32 RESOLVED that considering the request of D.G (HR & Admin) and
recommendations of HR & Nomination Committee, approval to refer the cases
along with all details to Employees Grievances Committee constituted vide BOD
Resolution No. 193-BOD-R10 is hereby accorded with the advice to grant personal
hearing to the petitioners and give its recommendations accordingly.

H Approval for relaxation in log books pre-audit limit for implementation of Fleet Card
Services.

Proceedings:

With permission of the Chair, agenda was presented by D.G (HR & Admin). He informed the Board
that matter regarding relaxation in log books pre-audit limit for implementation of Fleet Card
Services was presented in 5" HR & Nomination Committee meeting wherein, the Committee has
recommended the case to Board for approval.

While participating into discussion, one of members proposed that any exception / violation during
the pre-audit should be reported to the Finance Directorate in order to take corrective measures
accordingly. All other members agreed with the proposal.

After due consideration, the Board unanimously resolved as follows.

Resolution
195-BOD-R33 RESOLVED that considering the request of D.G (HR & Admin) and
recommendations of HR & Nomination Committee, approval for implementati
of following SOP of Fleet Card Services for MEPCO Vehicles is hereby accorded
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i. The limit of utility vehicles of sub-divisions of operation, GSC, Construction,
Safety, SS&T, M&T & TRW will not be reduced being operational nature
duties. The concerned formation will be liable to ensure consumption /
expenditure within allocated budget. However, they shall get the log books
pre-audited within 30 days from Finance Director office in case of usage beyond
80% of the instant permissible POL limits.

ii. The Drawing & Disbursing Officers (DDOs) will be delegated with powers to
pre-audit the log books of their respective offices to the extent of their
entitlement, while remaining within allocated budget. The log books beyond the
said entitlement will be forwarded, along with justification / approval of mileage
beyond permissible limits to Finance Director Office for pre-audit and
payments.

The resolution is based on the following confirmations by the management of

MEPCO.

a) No material information has been withheld and the working papers represent all
facts of the case.

b) All legal and codal formalities have been complied with.

¢) There is no conflict of interest of any officer of the MEPCO.

d) Certified that the case has been checked by the sponsoring officer and is
complete in all respects for consideration of Board of Directors, MEPCO.

¢) Concerned official/officer of MEPCO’s management would be liable for any
omission/misstatement of the facts and figures in the working papers.

Approval for grant of Honorarium / Bonus to staff working in the then Ministry of
Water and Power, Government of Pakistan, Islamabad.

Resolution

195-BOD-R34 RESOLVED that the deliberation upon subjected agenda is hereby deferred to
next meeting.

Approval for issuance of appointment letter to Mr. Tanveer Abdullah S/O Malik Allah
Wasaya as Director (Legal/Contract) under MIRAD.

Proceedings:

With permission of the Chair, agenda was presented by D.G (HR & Admin). He informed the Board
that the matter was discussed in 188" BOD meeting held on 05-08-2022 wherein, the members
directed to present the detailed briefing to Board regarding the process carried out for recruitment of
Manager (Legal/Contracts) under MIRAD i.e. from advertisement to finalization of candidate. He
further informed that the Board has already accorded approval for issuance of offer of appointment
to Mr. Tanveer Abdullah vide Resolution No. 185-BOD-R13. In compliance of direction of Board,
D.G (HR & Admin) presented brief of the process carried out for subjected recruitment.

After due consideration, the Board unanimously resolved as follows.

Resolution

195-BOD-R35 RESOLVED that considering the request of DG (HR & Admin) and
recommendations of Selection Board, approval for issuance of appointment letter
to Mr. Tanveer Abdullah S/O Malik Allah Wasaya as Director (Legal/Contract%
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under MIRAD is hereby accorded. The incumbent will be offered lump sum
package up to Rs. 250,000/- and other perks & privileges will be in line with those
of recently hired Director (Security & Vigilance).

The resolution is based on the following confirmations by the management of

MEPCO.

a) No material information has been withheld and the working papers represent all
facts of the case.

b) All legal and codal formalities have been complied with.

¢) There is no conflict of interest of any officer of the MEPCO.

d) Certified that the case has been checked by the sponsoring officer and is
complete in all respects for consideration of Board of Directors, MEPCO.

¢) Concerned official/officer of MEPCO’s management would be liable for any
omission/misstatement of the facts and figures in the working papers.

The meeting ended with thanks to and from the chair.

Company Secretary MEPCO
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i\ng C’“ MULTAN ELECTRIC POWER COMPANY LIMITED

54

CAREER OPPORTUNITY

MEPCO is one of the biggest Electricity Distribution Company in the Public Sector providing
electricity supply services to more than seven (07) Million consumers in 13 districts of the Punjab
i.e Multan, Khanewal, Vehari, Bahawalnagar, Bahawalpur, Rahim Yar Khan, Layyah,
Muzaffargarh, Dera Ghazi Khan, Lodhran, Sahiwal. The Company has more than 15000
employees and the annual turnover of more than Rs.300 Billions.

The Company’s objective is to provide reliable and safe electricity supply to its consumers by
employing it’s best abilities and resources within the domain of its operational jurisdiction.

MEPCO is looking for the services of a specialized Legal Director to serve as in- house official
and handle all types of complex legal matters and projects of the Company. The mentioned official
will ensure the effective control of Company’s Legal Department and skillful handling of all the
Corporate and Legal issues / cases of the Company.

Required Qualifications &

Position Experience Age Salary
e Law Graduate degree recognized
Manager (Legal from HEC having 05 years Y PO —

& Labour) mperiense i DRIIP LA 45 Years Market base
regulatory and commercial affairs in

on 03 x years . ; on the lump sum
. large commercial / public o

contract basis . applications salary

(extendable) organizatio pute. closing date.

e Special preference will be given for
experience in power sector.

INSTRUCTIONS / TERMS AND CONDITIONS: -

1. The applicant must submit the form available at the link i.e. http:/mepco-jobs.pitc.com.pk/
with scanned copy of testimonials. It can also be printed and submitted to the below
mentioned address through post along with detailed CV highlighting the achievements
made in the respective areas, copies of educational testimonials & experience certificates,
02 x Nos. references and a recent photograph.

2. The applications must reach on or before

3. Applications incomplete in any respect or received after due date will not be entertained
and no claim whatsoever thereof will be acceptable.

4. Candidates already serving in Government / Semi-Government Organization /
Autonomous Bodies should apply through proper channel with NOC of the respective
department issued on its letter head required on day of interview.

5. Candidates shall be required to produce all original documents at the time of interview.

6. Only shortlisted candidates will be called for interview. No TA / DA in this regard will be

A

admissible.




.

10.

11

12.

Candidates Dismissed / Terminated from any organization or having criminal record shall
not be eligible. A declaration on non-judicial stamp paper of Rs. 100/- to above effect
should be provided by the selected candidate.

The applications submitted by the candidates will be at the risk and cost of the applicant.
Any information found bogus at any stage, during induction or later in service, will result
in termination of candidature or employment thereof.

Age relaxation as per policy in vogue in MEPCO has already been included in above

mentioned age limit and no further age relaxation will be granted in any case.

The above mentioned positions are purely contractual in nature, non-pensionable, no long-
term benefit and shall not be converted into permanent position at any stage.

The appointment will be made subject to fulfilment of all codal / legal / administrative
formalities.

MEPCO reserves the right to withhold / cancel the whole recruitment process at any stage

without assigning any reason.

Director General (HR &Admn), MEPCO
H/Qs, Khanewal Road, Multan Phone
No0:061-9220267




